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SOUTHTECH CHARTER ACADEMY, INC.
SOUTHTECH PREPARATORY ACADEMY, INC.
SOUTHTECH SUCCESS CENTER, INC.
STA/STPA/STSC Governing Board Regular Meeting Agenda

November 14, 2019

. Call to Order

. Pledge of Allegiance

. Roll Call: Board Secretary — Confirm Quorum Present

Aram Bloom Roger Dunson Ayesha Edmond
Russell Feldman Dan Heller Diane Heinz
Robert Kesten Carl McKoy Suzanne Nicolini

James Notter

. Open Meeting Act Statement: Chairperson asks if public notice has been made.

. Public Presentation: None.

. Approval of the Minutes for the STA/STPA/STSC Regular Governing Board/SAC
Board Meeting October 10, 2019.

Introduced by: Seconded by:
All in favor: Opposed:
Approval of the Minutes for the STA/STPA/STSC Emergency Board Meeting
October 15, 2019.

Introduced by: Seconded by:
All in favor: Opposed:
Approval of the Minutes for the STA/STPA/STSC Emergency Board Meeting
October 30, 2019.

Introduced by: Seconded by:
All in favor: Opposed:

. Treasurer’s/Financial Report for STA/STPA/STSC: Current monthly Bank
Reconciliation and Disbursement Report

. Reports

Board Chair (Superintendent Vacancy)
Principal — SouthTech Academy

Principal — SouthTech Preparatory Academy
SouthTech Success Center

STA Adult Ed

Committees

g. Business & Community Liaison Officer

me e T

. Public Comments on Agenda Items — Five (5) Minutes Maximum Each Person
SouthTech Academy
SouthTech Preparatory Academy



10. Introduction of Consent Agenda for SOUTHTECH ACADEMY - Board Chair

(Superintendent Vacancy)

Old Business

None.

Administrative Items

A-1 Irecommend that the Board approve the donations for the period from October
10, 2019 to November 14, 2019.

A-2  Irecommend that the Board approve the resignation of Jonathan Flah from the
Governing Board.

A-3 [ recommend that the Board approve the Best & Brightest Award Allocation Plan.

Personnel Items

B-1 Irecommend that the Board authorize the Board Chair (Superintendent Vacancy)
to approve the renewal
of the contract with Blue Cross Blue Shield for Health Insurance and sign all
related documents.

B-2 Irecommend that the Board approve the insurances for life, dental, vision, and
short and long-term disability offered to the employees, at no cost to the school.

B-3 Irecommend that the Board approve the purchase of holiday gift cards for
SouthTech Charter Academy employees. (Recommended by Mr. Notter, Board
Chair)

B-4 Irecommend that the Board approve the Personnel Actions for the previous
month.

Financial Items

C-1 1recommend that the Board approve and ratify the monthly Charter school
bank account reconciliation for month ending September 30, 2019 as required
by the Sponsor.

C-2 Irecommend that the Board approve and ratify the Charter school monthly
Disbursement Report for month ending September 30, 2019 as required by the
Sponsor.

C-3 Irecommend that the Board approve and ratify the monthly financial statements for
month ending September 30, 2019 as required by the Sponsor.

C-4 | recommend that the Board approve the consulting agreement for specialized
Exceptional Student Educational (ESE) services in the area of Deaf and Hard of
Hearing Services with Alexandria Mestres for SY20 and authorize the Board
Chairman to sign the agreement..

Emergency Items

None.

11. Poll Board for Items to be Pulled for Comment or Questions
12. Approval of SouthTech Academy Consent Agenda Except for Items Pulled

Introduced by Seconded by
All in favor Opposed

13. Approval of Each Pulled Item (Item-by Item) — Introduction by Board Chair
(Superintendent Vacancy)

14. Public Comments on non Agenda Items — Five (5) Minutes Maximum Each Person



15. Introduction of Consent Agenda for SOUTHTECH PREPARATORY ACADEMY-

Board Chair (Superintendent Vacancy):

Old Business

None.

Administrative Items

PA-1 Irecommend that the Board approve the Best & Brightest Award Allocation Plan.

Personnel Items

PB-1 I recommend that the Board authorize the Board Chair (Superintendent Vacancy)
to approve the renewal
of the contract with Blue Cross Blue Shield for Health Insurance and sign all
related documents.

PB-2 Irecommend that the Board approve the insurances for life, dental, vision, and
short and long-term disability offered to the employees, at no cost to the school.

PB-3 I recommend that the Board approve the purchase of holiday gift cards for
SouthTech Preparatory Academy employees. (Recommended by Mr. Notter,
Board Chair)

PB-4 I recommend that the Board approve the Personnel Actions for the previous
month.

Financial Items

PC-1 Irecommend that the Board approve and ratify the monthly Charter school
bank account reconciliation for month ending September 30, 2019 as required
by the Sponsor.

PC-2 I recommend that the Board approve and ratify the Charter school monthly
Disbursement Report for month ending September 30, 2019 as required by the
Sponsor.

PC-3 I recommend that the Board approve and ratify the monthly financial statements f
or month ending September 30, 2019 as required by the Sponsor.

PC-4 I recommend that the Board pursue the purchase of the current South Tech Prep
site, inclusive of the current Quantum Charter Schools site, located at 1325
Gateway Blvd in Boynton Beach, FL 33426-8304.

Emergency Items

None.

16. Poll Board for Items to be Pulled for Comment or Questions

17. Approval of SouthTech Preparatory Academy Consent Agenda Except for Items
Pulled:
Introduced by Seconded by
All in favor Opposed

18. Approval of Each Pulled Item (Item-by Item) — Introduction by Board Chair
(Superintendent Vacancy)

19. Public Comments on non Agenda Items — Five (5) Minutes Maximum Each Person
20. Introduction of Consent Agenda for SOUTHTECH SUCCESS CENTER

GOVERNING BOARD - Board Chair (Superintendent Vacancy):
Old Business



None.

Administrative Items

None.

Personnel Items

SCB-1 I recommend that the Board authorize the Board Chair (Superintendent Vacancy)
to approve the renewal of the contract with Blue Cross Blue Shield for Health
Insurance and sign all related documents.

SCB-2 I recommend that the Board approve the insurances for life, dental, vision, and
short and long-term disability offered to the employees, at no cost to the school.

SCB-3 I recommend that the Board approve the purchase of holiday gift cards for
SouthTech Success Center Academy employees. (Recommended by Mr.
Notter, Board Chair)

SCB-4 | recommend that the Board approve the Personnel Actions for the previous
month.

Financial Items

SCC-11 recommend that the Board approve and ratify the monthly Charter school
bank account reconciliation for month ending September 30, 2019 as required
by the Sponsor.

SCC-21 recommend that the Board approve and ratify the Charter school monthly
Disbursement Report for month ending September 30, 2019 as required by the
Sponsor.

SCC-31 recommend that the Board approve and ratify the monthly financial statements f
or month ending September 30, 2019 as required by the Sponsor.

Emergency Items

None.

21. Poll Board for Items to be Pulled for Comment or Questions

N/A

22, Approval of SouthTech Success Center Consent Agenda Except for Items Pulled
Introduced by Seconded by
All in favor Opposed

23. Approval of Each Pulled Item (Item-by Item) — Introduction by Board Chair
(Superintendent Vacancy)

24. Public Comments on non-agenda items:

25. GOVERNING BOARD IN THE CAPACITY OF SCHOOL ADVISORY
COUNCIL (SAC)
South Tech Academy AND SouthTech Success Center:
School Improvement Steering Committee (SISC) Report — Russ Feldman,
Chairperson; Suzanne Nicolini, Alternate Chairperson
Introduction of the SouthTech Academy SAC Consent Agenda — Russ Feldman,
Chairperson:

26. Poll SAC for Items to be Pulled from the STA SAC Consent Agenda for Comment or
Questions:



27. Approval of STA SAC Consent Agenda Except for Items Pulled:
Introduced by: Seconded by:
All in favor: Opposed:

28. Approval of Each Pulled Item (Item-by Item) — /ntroduction by Russell Feldman,
Chairperson

29. Introduction of the SouthTech Success Center SAC Consent Agenda — Suzanne Nicolini,
Chairperson:

30. Poll SAC for Items to be Pulled from the STSC SAC Consent Agenda for Comment or
Questions:

31. Approval of STSC SAC Consent Agenda Except for Items Pulled:
Introduced by: Seconded by:
All in favor: Opposed:

32. Approval of Each Pulled Item (Item-by Item) — Introduction by Suzanne Nicolini,
Chairperson

33. South Tech Preparatory Academy:
School Improvement Steering Committee (SISC) Report — Ayesha Edmond,

Chairperson

Introduction of the SouthTech Preparatory Academy SAC Consent Agenda — Ayesha
Edmond, Chairperson, Diane Heinz:

34. Poll SAC for Items to be Pulled from the STPA SAC Consent Agenda for Comment or
Questions:

35. Approval of STPA SAC Consent Agenda Except for Items Pulled:
Introduced by: Seconded by:
All in favor: Opposed:

36. Approval of Each Pulled Item (Item-by Item) — Introduction by School
Improvement Steering Committee Chairperson, Ayesha Edmond

37. Board Comments

38. Motion to Adjourn
Introduced by:
All in favor: Opposed:
Time




SOUTHTECH CHARTER ACADEMY, INC.
SOUTHTECH PREPARATORY ACADEMY, INC.
SOUTHTECH SUCCESS CENTER, INC.

October 10, 2019 Minutes of the Regular Governing Board Meeting

N~

b

Call to order by Mr. Notter at 7:18pm

Pledge of Allegiance

Roll Call by Ayesha Edmond

Present: Roger Dunson, Carl McKoy, Dan Heller, Diane Heinz, Suzanne Nicolini, James Notter, Ayesha
Edmond, Russ Feldman, Robert Kesten

Absent: Aram Bloom, Jonathan Flah Quorum

Open Public Meetings Act Statement — The meeting has been properly noticed.

Public Presentation: My Teacher, My Hero Winning Teachers Mary Carstarphen, Cosmetology — Effective

Discipline, awarded the scholarship to Destiny Fava; Tim Brown, Automotive Tech — Positive Authority Figure,
awarded the scholarship to Obed Vital; and Jon Palardis, TV Production — Intellectual Humor, awarded the
scholarship to Nicole Paoletti. The $1,000 Scholarship awards were given to our instructors for that purpose by

Inlet Grove’s Dr. Banks, who sponsors the My Teach, My Hero event each year.

Approval of the Minutes for the STA/STPA/STSC Annual Governing Board Meeting

September 17, 2019:

Motion:  Mr. Kesten Second: Mr. Heller

All in favor. Motion carries.

Approval of the Minutes for the STA/STPA/STSC Regular Board Meeting/SAC

September 17, 2019:

Motion:  Mr. Heller Second: Mr. Kesten

All in favor. Motion carries.

There were two corrections to be made on the Regular Board Meeting minutes: Mr. Kesten’s name was not
listed on the Roll Call list and Ms. Heinz’ name was misspelled.

Treasurer’s/Financial Report: Mr. Heller reported that the STA/STPA/STSC Finance Committee met prior to
the Board meeting, and recommends approval for STA Items C-1 through C-3, Emergency Item E-1; STPA
Items PC-1-PC-3, and Emergency Item PE-1, and for STSC, Items SCC-1 — SCC-3 and Emergency Item SCE-1.

Mr. Notter told the Board and the staff that, before we go into the reports, obviously, we are in a different time
for SouthTech. He has always said how great the staff and the Board is, and he wishes he had a Board like them
when he worked in Broward. He encouraged everyone present that we are adults, that the sun will come up
tomorrow, and he prays that we will all be here. As we go through the items, there is a difference between
emotions and temper, and he would not want anyone to change their behaviors that he has known for the last
eight years that he has been on the Board and inherited the Chair from Mr. Kesten. He said it may be a tough
meeting, but we know that tomorrow will come and we will all be here. He said that SouthTech will be here
through Graduation 2020. Mr. Notter said that we will get through this, and it is not about the brick and mortar,
but the humans inside that make the difference for the almost 2000 students, and this is what we will be focused
on, even in looking for new leadership. We have to make some critical decisions for the future.

8A&8B. Superintendent/Deputy Superintendent’s Report:

Mr. Boggess said there were three emergency items: STA E-1, STPA PE-1 and STSC SCE-1, all containing the
same content, Mr. Boggess’ letter of resignation. Mr. Boggess asked if he should talk about his resignation first,
and the Board agreed to do it first.

Mr. Boggess addressed the Board, regarding his background in education, and his path up to now, starting at
Inlet Grove, then to the District, then to SouthTech and now, back to the District. He spoke about his
accomplishments at SouthTech, about his future job assignment, and explained why he was taking the position as
Assistant Superintendent at the District, directly reporting to the Superintendent, and he named everything that
he would be overseeing in the School District of Palm Beach County, over 197,000 students. He said he feels
that they need him and that this community needs him, for their betterment. He thanked the Board for allowing
him to lead at SouthTech and said that his calling to SouthTech would end October 31, 2019. (Mr. Boggess’
entire address to the Board is available upon request).

8C. High School Principal: None.
8D. Middle School Principal: None.
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8E. SouthTech Success Center: None.
8F. SouthTech Adult Education Director: None.
8G. Committee Reports: Superintendent’s Evaluation Committee met on September 24, 2019 to discuss Mr.

10.

Boggess’ contract. Mr. Notter said he picked up for Mr. Bloom mid-week and met with Mr. Boggess on Friday
afternoon, he has told you the rest.

Mr. Feldman told the Chair that he had questions for the principals in that, with FTE Week being here, he
wanted to know the status of the FTE for the three schools and how we are doing with the numbers. Principal
Turenne deferred to Assistant Principal Erin Kurtz for that report. Mrs. Turenne said that we have a new Data
Processor at STA and she has been in training. We are making a concerted effort to fine tune to get the count
exactly right. She said that all of the wheels are turning and we will meet deadline. Mr. Feldman asked if we
had the actual to the projected numbers, and that was is a critical issue for the budget. Mr. Boggess said that we
projected the budget at 1115, and today it is at 1118, so we are actually three students over. Mrs. Handy said
they were two under, but there are three starting next week, but unfortunately, they will not count. STSC is at
108, and they are two under. Mr. Notter said it was his experience that these numbers are static and they could
go up or down. There could be 5% attrition.

Public Comments on Agenda Items — Five (5 Minutes Maximum Each Person)

SouthTech Academy — None.

SouthTech Preparatory Academy — None.

Introduction of Consent Agenda for SouthTech Academy — Mr. Boggess introduced the Consent Agenda.

Old Business

None.

Personnel

None.

Administrative Items

A-1 I recommend that the Board approve the donations for the period from September 17, 2019 to
October 10, 2019.

A-2 I recommend that the Board approve Policy 1.02 Governing Board revisions to reflect the election

results of the Officers and Directors at the Annual Meeting.
Personnel Items

B-1 I recommend that the Board approve the Personnel actions for the previous
month.
Financial Items
C-1 I recommend that the Board approve and ratify the monthly Charter school
bank account reconciliation for month ending August 31, 2019 as required by the Sponsor.
C-2 I recommend that the Board approve and ratify the Charter school monthly
Disbursement Report for month ending August 31, 2019 as required by the Sponsor.
C-3 I recommend that the Board approve and ratify the monthly financial statements for month ending
August 31, 2019 as required by the Sponsor.
Emergency Items
E-1 1 recommend that the Board accept the resignation of John-Anthony Boggess, Deputy

Superintendent of SouthTech Schools effective October 31, 2019.

11. Poll Board for Items to be Pulled for Comment or Questions:

Mpr. Feldman pulled Item C-1.

12. Approval of SouthTech Academy Consent Agenda with exception of the items pulled:

Motion: Mr. Kesten Second: Mr. McKoy
All in favor. Motion carries.

13. Approval of Each Pulled Item (Item-by-Item):

C-1 I recommend that the Board approve and ratify the monthly Charter school
bank account reconciliation for month ending August 31, 2019 as required by the Sponsor.
Motion: Mr. Kesten Second: Mrs. Nicolini
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Mr. Feldman said he pulled the item because he would like a copy of the summary of the fiscal information
given to the Board each month, as a separate sheet, and also, if possible, a year to date budget summary. He
said it does not have to be complicated. Mr. Heller said there is the financial item C-3 which is the executive
summary. Mr. Feldman will send Kathy McInerney what he is requesting to be given to the Board as a single
page. He was asked if it would be an additional item, and Mr. Feldman said no, it would just be presented by
the Superintendent in his report. Mr. Boggess said, in addition, as part of the corrective action plan in the
financial emergency letter issued by the District, those are aspects that will be coming to the Board on a
monthly basis.
All in favor. Motion carries.

14. Public Comments on non-Agenda Items: None.

15. Introduction of Consent Agenda for SouthTech Preparatory Academy — Mr. Boggess introduced the Consent

Agenda.

Old Business

None.

Administrative Items

PA-1 I recommend that the Board approve Policy 1.02 Governing Board revisions to reflect the election
results of the Officers and Directors at the Annual Meeting.

Personnel Items

PB-1 I recommend that the Board approve the Personnel actions for the previous month.

Financial Items

PC-1 1 recommend that the Board approve and ratify the monthly Charter school bank account reconciliation
for month ending August 31, 2019as required
by the Sponsor.
PC-2 I recommend that the Board approve and ratify the Charter school monthly
Disbursement Report for month ending August 31, 2019 as required by the Sponsor.
PC-3 I recommend that the Board approve and ratify the monthly financial statements for
month ending August 31, 2019 as required by the Sponsor.
Emergency Items
PE-1 I recommend that the Board accept the resignation of John-Anthony Boggess, Deputy

Superintendent of SouthTech Schools effective October 31, 2019.
16. Poll Board for Items to be Pulled for Comment or Questions:

None.
17. Approval of SouthTech Preparatory Academy Consent Agenda with exception of the items pulled.:
Motion: Mr. Kesten Second: Mr. McKoy

All in favor. Motion carries.
18. Approval of Each Pulled Item (Item-by-Item): N/A
19. Public Comments on non-Agenda Items: None.
20. Introduction of Consent Agenda for SouthTech Success Center — Mr. Boggess introduced the Consent
Agenda.
Old Business
None.
Administrative Items
SCA-1 I recommend that the Board approve Policy 1.02 Governing Board revisions to reflect the election
results of the Officers and Directors at the Annual Meeting.
Personnel Items
1 recommend that the Board approve the Personnel actions for the previous month.
Financial Items
SCC-1 I recommend that the Board approve and ratify the monthly Charter school bank account
reconciliation for month ending August 31, 2018 as required by the Sponsor.
SCC-2 1 recommend that the Board approve and ratify the Charter school monthly
Disbursement Report for month ending August 31, 2018 as required by the Sponsor.
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SCC-3 I recommend that the Board approve and ratify the monthly financial statements for
month ending August 31, 2018 as required by the Sponsor.

Emergency Items
SCE-1 I recommend that the Board accept the resignation of John-Anthony Boggess, Deputy
Superintendent of SouthTech Schools effective October 31, 2019.

21. Poll Board for Items to be Pulled for Comment or Question:

None.
22. Approval of SouthTech Success Center Consent Agenda:
Motion: Mr. Kesten Second: Mr. Heller

Allin favor.  Motion carries.
23. Approval of Each Pulled Item (Item-by-Item):N/A
24. Public Comments on non-Agenda Items: None.
25. GOVERNING BOARD IN THE CAPACITY OF SCHOOL ADVISORY COUNCIL (SAC)

South Tech Academy AND SouthTech Success Center:

School Improvement Steering Committee (SISC) Report — Russ Feldman, Chairperson; Suzanne
Nicolini, Alternate Chairperson
Introduction of the SouthTech Academy SAC Consent Agenda — Suzanne Nicolini, Alternate Chairperson:
Item D-1 I recommend that the School Advisory Council (SAC) approve the 2019-2020 School
Improvement Plan  (SIP), as recommended by the School Improvement Steering
Committee.
Item D-2 I recommend that the School Advisory Council (SAC) approve the 2019-2020 Parent and
Family Engagement Plan (PFEP) as recommended by the School Improvement Steering
Committee.
26. Poll SAC for Items to be Pulled from the STA SAC Consent Agenda for Comment or Questions:
Ms. Heinz mentioned a Scribner, that somewhere in the plan, they mentioned the District website, and it would
be good to let them know what the website is.
27. Approval of STA SAC Consent Agenda Except for Items Pulled:
Motion: Mr. Kesten Second: Mr. Heller
Allin favor. Motion carries.
28. Approval of Each Pulled Item (Item-by Item) — Introduction by Russell Feldman,
Chairperson: N/A
29. Introduction of the SouthTech Success Center SAC Consent Agenda — Suzanne Nicolini, Chairperson
Mr. Kesten made a motion to amend Item 25, to include Item SCD-1 2019-2020 Parent and Family
Engagement Plan for SouthTech Success Center.
Second: Mr. Feldman
All in favor. Motion carries.
Item SCD-1 I recommend that the School Advisory Council (SAC) approve the 2019-2020 Parent and
Family Engagement Plan (PFEP) as recommended by the School Improvement Steering
Committee.
30. Poll SAC for Items to be Pulled from the STSC SAC Consent Agenda for Comment or
Questions:
31. Approval of STSC SAC Consent Agenda Except for Items Pulled:
Motion: Mr. Kesten Second: Mr. Feldman
All in favor. Motion carries.
32. Approval of Each Pulled Item (Item-by Item) — Introduction by Suzanne Nicolini,
Chairperson: N/A
33. Governing Board in Capacity of School Advisory Council (SAC) for
South Tech Preparatory Academy.
School Improvement Steering Committee (SISC) Report — Ms. Ayesha Edmond, Chairperson
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Introduction of the SouthTech Preparatory Academy SAC Consent Agenda: Ms. Edmond

Item D-1 I recommend that the School Advisory Council (SAC) approve the 2019-2020 School
Improvement Plan (SIP), as recommended by the School Improvement Steering
Committee.

Item D-2 I recommend that the School Advisory Council (SAC) approve the 2019-2020 Parent and
Family Engagement Plan (PFEP) as recommended by the School Improvement Steering
Committee.

34. Poll SAC for Items to be Pulled from the SAC Consent Agenda for Comment or Questions: None.

35.

36.

37.

Approval of STPA SAC Consent Agenda Except for Items Pulled:
Motion: Mr. Kesten Second: Mr. Feldman
All in favor. Motion carries.

Approval of Each Pulled Item (Item-by Item) — Introduction by Chairperson: Ayesha Edmond: N/A

Mr. Kesten motioned that the Board go into an Executive Session to discuss an emergency personnel item.
Second: Mrs. Nicolini

Mr. Feldman said he had a motion to present to the Board that he would prefer the people would be here for.

Mr. Kesten suggested that we skip Board comments.

Ms. Heinz said to only postpone it.

Mr. Kesten withdrew his motion.

Mr. Feldman said that he thought long and hard about what is going on here, and on November 1, this school
will not have a Superintendent or Deputy Superintendent. Mr. Feldman proposed a motion to affect the
leadership of the school, not by name, but by structure, and as a method to start moving us through this school
year with leadership until we determine how we are going to hire a superintendent for the school. In the
meantime, something has to be done in the new leadership.

Mr. Notter said that before Mr. Feldman read the motion, he preferred to go into the Executive Session, as they
would most likely cover the item. The Executive Session is for very specific purposes, one being Personnel
issues. The Board has the right to call an Executive Session on a particular item, and they go into seclusion (on
Board members) to go over the items. Then they adjourn, and they have to come back to this meeting to finish
it.

Mr. Kesten made a motion, but withdrew his motion so they could do Board comments, and that way, everybody
could leave and you do not have to wait around. He will then make his motion again before we adjourn to go
into Executive Session.

Board Comments:

Mr. Kesten said he had no comments at this time.

Mr. McKoy said he wants to continue to put the students that received the awards tonight up on a pedestal, and
the instructors who are in the forefront of making sure that these kids can do things and make those
accomplishments. He said he was not at the last Board meeting, but he wants to say to Mr. Kidd that it really has
been a pleasure working with him. Mr. McKoy said that Mr. Kidd, himself, and Barbara are the only three left
since the beginning of the Charter of the school. He said he appreciates all the time, effort and leadership that
Mr. Kidd has given this Board and the school.

Ms. Edmond said there is a lot, but her only comment is that it is about the students, and also the teachers and
Administration. For all the hard work that they put in, she thanks them. On the personal level, she understands
that, as Jay said, they have to think about themselves and their family. She again thanked everyone for their hard
work and for everything they do day-to-day.

Mr. Heller congratulated the teachers for the My Teacher, My Hero winners, and to the students who received
Scholarships. He dittoed the comments about these schools. They are going to go into this meeting to discuss
the future, but he wants to reassure everyone that the Board is listening, and they do not take any of the recent
happenings lightly.

Mr. Dunson addressed the staff and encouraged them to keep doing what they have been doing, and they have
been doing great....A’s, A’s, couple of B’s here and there, but they are doing a great job. Mr. Dunson told Jay
that his letter of resignation said that he would be an ally of SouthTech, and he hopes that he will be. Mr.
Boggess replied yes to Mr. Dunson.
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Mr. Feldman said he has already said his piece to Jay, but he wants the Administrators here to know that they
have his full support, and he knows that we will bring this school on to the stage for graduation, and into Odyssey
next year, when it is called SouthTech. He said he has every confidence that they could do this, and with less
help, because they have the brains and the desire and the skill set to make it happen. Mr. Feldman repeated that
they have his support to do it.

Mrs. Nicolini said she wanted all staff to know that the Board is here for them, and they are not trying to

avoid questions. Many came tonight with questions, but the Board does not have enough information to make
decisions, thus the Executive Session. Though they may not be hearing answers right away, the Board is
working on it.

Ms. Heinz said that as a former School Board member, she knows that they have a huge budget, which we will
now be close to, and as a private citizen, rather than a SouthTech Board member, she would be lobbying Jay
powerfully, and she knows that he would be representing the school well. Even though we look at the District as
the other side, they have a ton of money and she expects that Mr. Boggess will have it flowing in our direction.
Whether it is teacher salaries or whatever our expectation is, he will still have his heart here and he will be
lobbied powerfully by this Board to give all these great teachers what they really deserve. She said that she is
heartbroken that he is leaving, but believes that there is a grander plan, and with him being nearer to the $2
billion budget, she believes there will be monies to help our teachers. Mr. Boggess agreed.

Mrs. Handy addressed Chair Notter that she and Mrs. Turenne would like to be involved in the Executive
Session.

Mrs. Turenne said she wanted to speak to the SouthTech employees. She said that we are sitting in a room
surrounded by people who are all on a mission to graduate young people prepared for work, higher education,
and productive citizenship. That mission statement was created by Mr. Jim Kidd and has been followed by every
single person in this room. We are a mission-centered organization; we are not people-centered. All of us heard
what our theme is for the 2019-2020 school year. We are going to greAt plAces. That has not changed. We are
going there together. Mrs. Turenne continued to encourage the staff with her words.

Mr. Notter said he opened the meeting saying that his intention as the Board Chair, and he believes it is also the
Board’s, to take us through graduation 2020 and beyond, and some way, somehow, to make that happen. We do
not know what some of the obstacles are, and there are certain constraints that have to be ironed out, such as the
contract for SouthTech Academy. We have been requested and had to comply with extensions — four extensions
of three months each and that equates to a year. Yes, we trust, and yes, things that this Board has said, but know
that it is going to take us gather as Team SouthTech to get where we want to be, and not where they want us to
be. He said he makes that one distinction in just one benchmark why. Do not get nervous that we do not have a
contract for our school, because we do have a contract until such time that we reach an impasse. We have not
been there. Mr. Kesten added that the charter stays in effect until it is either renewed or canceled, none which
has happened. Mr. Notter said that if it is canceled, you go to legal war. This is where we as a Board are.
Contrary to some of the walls that have been talking for the last seven days, Board members cannot talk to each
other without breaking the law. Mr. Notter said he will not break the law. He said that while Superintendent,
two of his Board members went to jail. He said that Florida Sunshine Law is very painful if you get under it.
Hence, the Executive Session. He mentioned the six days that he spent with Mr. Kidd, Mr. Boggess, and Kathy
working to balance the budget, and they did balance the budget. Six days have gone by from when he and Jay
met on Friday afternoon, and he has thrown out the fish net to people who may or may not help us to get to June
and beyond with some plan or strategy. Until somebody can take that away from this Chair and this Board, that
is what we will be doing. Is it going to happen fast and concretely? Mr. Notter said that his goal is that within
two weeks, the plan is done and approved by this Board. He mentioned that he has paid trips to Washington
D.C. and may not be available at times in the next two weeks, but they are going to put it all together, having the
closed door session, they are going to work the plan, and will come back to an open door meeting and present the
plan. He told the audience that this Board respects every one of them as much as anyone who has spoken here
tonight. He said that are three people in Broward that he respects as much; the principal of Atlantic Technical
College, Atlantic Vocational Center, McFatter Technical Center, and they do the same kind of magic. If you
have to put your trust in somebody, you could not put your trust in anyone more than this Board and your current
administration, because they have your best interests at heart.

Mr. Kesten made a motion that the Board go into Executive Session for an emergency personnel item.
Second: Mrs. Nicolini
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Mr. Heller requested that Mrs. Handy, Mrs. Turenne and Kathryn McInerney be present in the meeting.
All in favor. Motion Carries.
38. Motion to Adjourn:
Mr. Kesten motioned to adjourn at 8:32pm. The next regular Board meeting will be on November 14,
2019.

Minutes Prepared by: Approved by:

Barbara J. Fraga James F. Notter
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Call to order by Mr. Notter at 6:05pm

Pledge of Allegiance

Roli Call: Board Clerk Barbara Fraga — Confirm Quorum Present
Aram Bloom Roger Dunson Ayesha Edmond
Russell Feldman Jonathan Flah Dan Heller
Diane Heinz Robert Kesten Carl McKoy
James Notter Suzanne Nicolini

Present: Dan Heller, Diane Heinz, Suzanne Nicolini, Carl McKoy, James Notter,

Russell Feldman, Jonathan Flah, Roger Dunson, Robert Kesten

Absent: Aram Bloom, Ayesha Edmond

Mr. Notter sent a certified letter to Aram Bloom regarding his position on the board. First to determine if he is
okay and second to see if he will continue to serve on the board.

Open Meeting Act Statement
Chairperson asks if public notice has been made. The public notice was posted at the school.

Introduction and Purpose for meeting: James Notter, Governing Board Chair
a. Proposed Administrative Organizational Structure Going Forward Until Further Board Notice

Mr. Notter stated that he believes that they will be on the stage as the Governing Board at graduation.

He stated that he has had several conversations with Kathy McInerney. He stated that Kathy has

confirmed that financially, we have a positive journey ahead of us. It is not a free for all. We are going

to continue to do what SouthTech does all of the time and we will be an A. The board has listened and
has shared and Mr. Notter wanted folks to know that the mission has not changed. It is the kids, getting
them to graduation, being on the stage with them and opening up Odyssey. He stated that there will be
naysayers and walls talk and do not listen. Emotions are high but it is a doable task to sit on the stage
and onto the Odyssey property as the governing board. Mr. Notter spoked to Mr. Boggess today and
stated that Mr, Boggess had several commitments. Mr. Notter stated that he did not require him to be at
the meeting. Mr. Notter stated that he believed that being with his children at their game was a good
enough reason for him not to be here. That is why Mr. Boggess is not sitting next to him.

Item 5a. I recommend that the Board select and approve the Administrative Organizational model
through school year 2021. There may be additions and or deletions to this model as we
progress forward. Substantive changes will be brought forward for the Board's
approval(s) at the next regularly scheduled or a Special meeting.

Mr. Notter asked for a motion to open discussion on Item 5a.

Motion: Mrs. Nicolini Second: Ms. Heinz

Mr. Notter said if we look at the summary information ---and he hoped that the audience had a copy, the
summary information gives the dates of the departing of Mr. Kidd and Mr. Boggess and when they
handed in their resignation, and the date upon which the board accepted their resignation. He wrote
down three proposed options. He said that he could have written a fourth option as a blank if the board
feels that we needed to take a motion and consider another option.
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Proposed options:

1. Initiate search for new Superintendent
The first option is to initiate a search for a new superintendent. Mr. Notter stated that that is a long-
term process. Notter stated that we may come back at a time in the future and go to look for a new
superintendent. This could take a few months.

2. Seek retainer for Florida charter skilled individual and or individual(s).
The second option is to seek a retainer for a person that has deep knowledge in Florida Public Charter
schools. Mr. Notter stated that he is not opposed to someone who has run a charter outside of the state.
It is looking for someone who has a deep understanding of Florida Public Charter Schools. I add a
person and individuals. In some cases when people retire, they have a consulting firm and several
people working with them.

3. Seek management company to provide services through end of this school year with possible
extension pending need(s).
The third option is to seek a management company through the end of the year with an extension
depending on needs.

Mr. Notter stated that the board recommend the current Organizational Model that was included in the packet. He
stated that there could be omissions or additions to the current model as we move forward and work with the district.
We just do not know. Mr. Notter stated that where there is substantive change to the structure it will come back to
the next board for approval. He stated that he feels that the board needs to be intimately involved.

Mr. Notter stated that we have three models and repeated the three models.

Model #2 has embedded in it the absolute minimal changes to what SouthTech has been doing over the years. This
model would embody three independent schools with independent contracts. The two principals would report to the
board no different than it was to Mr. Kidd or Mr. Boggess.

Mr. Notter asked if there were any questions of clarification in the models.

Mr. Kesten stated that he is not clear in the difference between two and three. He stated that he does not know if
there are management companies that manage schools or consultant companies.

Mr. Notter stated that Model #2 is independent contractors paid on a contract. The management company as put here
is for the for-profit world. The company would come in for a fee and manage the vast majority of the organization.
We have the free full public charters like SouthTech, and then you have the management companies and you buy
into them. Mr. Kesten said if you go with option 2, you still have to pay someone whether or not it is a single or
double person, what is the difference.

MTr. Notter said that the difference in two and three is that three is focused on the dollars, are generally expensive,
and continually want to get the contracts renewed. He stated that it is not much different than hiring a consultant but
that he has found that the retired administrator is much more focused and passionate about the kids vs. the business
side that the for profit folks focus on. Nicole Handy stated that she has worked for a management company. She
stated that they take 25-35% off the top. All of the administrative staff would become employees of the management
company. The teachers would stay employees of the charter. Mr. Kesten stated that he now understands the
difference.

Ms. Heinz asked if we were looking at a nine-month contract, and Mr. Notter stated that he does not want to be
limited. That is why he put it the way that he did. We are going to be in the classrooms of Odyssey and on the stage
as the Governing Board.

Mr. Flah asked if this was comment time or question time. Mr. Notter stated that it is comment time.
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The deal is through 2020-2021. That is, if everything is going right, that the district finally gives the contract, that
the budget is good, and whatever those barriers are that are in front of us.

Ms. Heinz stated that she likes the idea of hiring an individual that is retired. She stated that they may already know
him and respect him and this may be one of the easier options.

Mrs. Nicolini stated that there is an elephant in the room. She asked these three options do not include us going back
to the district. Mr. Notter stated that that is what the chair says. If you want to add another option go ahead. The
feedback that he got a week ago talking to multiple folks, talked to the administrative staff, Kathy and Shawna and
ultimately people that he has known before he got here. Mrs. Nicolini said that she wants it understood that this is
what the board feels. Mr. Notter stated that this has been the plan forever and they were just waiting on Mr.
Boggess and they are all going to march to the promise- land and all of this take over stuff. Mr. Notter stated that is
commonplace this is a business. He stated that of course they would want to do this. Mr. Kesten said that Mrs.
Nicolini should have never brought it up. Mrs. Nicolini said she wanted to clear the elephant in the room.

Mr. Heller stated that you did not mention the fact that you have two capable principals that can run their schools.
Mr. Notter stated that there are going be some voids. Today he can give you one or two. Once we hire a consultant
or firm, they will have a collaborative relationship with the principals. Ultimately, the principals will run their
schools. Mr. Notter stated that as far as item two is that it would be a collaborator model with the two principals, as
did the superintendent in reporting to the board. So that in a sense, it gives them the understanding that they are
equals. They report to the board.

Mrs. Turenne stated that Nicole and she have had conversation and they like this. She stated that the part that has not
been addressed is to whom the systems level people report. She said that if her understanding were correct under
number 2, we would have someone who would know how to direct them. Therefore, systems level employees
neither report to Eileen or Nicole they would report to the consultant, who then reports to the board.

Mr. Notter stated that he does not know if we have gotten that far yet. Consider Shawna, for example, we have an
ESE expert on the board and Shawna would report directly to Mr. Feldman. Then when we have the board meetings
we have Mr. Feldman report out and that is how we will parcel everything out. He stated that he has no issue with
Kathy reporting to the Finance Committee. Why not? Notter stated that Shawna could, if the board preferred it,
report to Mr. Feldman. Kathy could report to the board. It does not really change anything because they have been
doing it awhile now. Mr. Kesten stated that he has a problem with everyone reporting to the board. He stated that he
is concerned because the Board is not here every day. He stated that if a consultant is hired, then everyone we are
talking about should report to that person the same way as we have been doing it.

Mr. Notter stated that the chairs’ response is that we have always understood and known that the school is unique.
Mr. Kesten noted that there is no reason to change how the board managed it.

Mr. Notter asked is it safe to say that with model two, the school administrators and the support group would report
to that person. Mrs. Nicolini stated that we do not have anyone yet. Mr. Kesten stated that if we can replace them,
we would keep the same structure. If we are not going to keep the same structure then we should reconsider it.

Mr. Flah stated that he does not agree with any of this. Mr. Flah said if any of these things would work, it is Option
2. He said we are all here for the same reason. Flah said that we have always struggled for resources. He stated that
we should see if we could work out a deal with the school board. He stated that his opinion is that we should go back
to the School Board. He stated that he wants the teachers and employees to get more money, more pension money,
etc. He stated that he does not think that we can ever do the same thing in a charter model. He said that the
Amazon’s are not giving to charter schools. If Steve Kozak were here, he would tell you this. He truly thinks with
the strength that we have, we can make it through June and wing it and if we can find the person great, but maybe
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Number 4 should be that we work with the school board and see how we can work together and whom better we
should not discriminate against is Jay Boggess. Who better? You know how he cares about this school and that will
be the least costly for the students and school. Mr. Flah stated that he is the guy in the room that thinks the promise
land is better. At this point in time, they have the money and we do not.

Ms. Heinz stated that her final decision would be that it was Jay and Jim that made this place. She said she is sorry
Jay is there, but since he is there at the end of the day her decision will be teacher raises. At the end of the day the
teachers are fabulous, and if turns out and it is doable and they can have raises, and there is someone there we can
finally trust, then, she would have to agree with Mr. Flah. We talk about how wonderful our teachers are but you
cannot pay the rent with wonderful. (Teachers in the room applauded.)

Mr. Feldman stated that Mr. Flah and Ms. Heinz stated the reality, but he cannot support that not right now. He can
support finding a consultant that can help us get through the year and into the new year; however, we need to accept
the reality. He does not know if we can make it past June. He would not support number 2 if it were more than one
person. He would want that person to help us into the move. He said that he is not ready right not to say forget the
charter. He stated that he may be ready in March, but he does not really understand where we are financially.
However, he trusts everything that is coming out of Kathy’s mouth.

Mr. McKoy stated that one of the board said that this should be about the kids, and this is about the kids, and the
majority of our kids have had to struggle. It was a dream to be a charter not just because of Jim Kidd but the
forefathers of the kids that we serve. He would support that we stay a charter, but he needs more information in
terms of true financial impact. Mr. Kesten said when Mr. Boggess came in, was there anyone that was behind Jay.
Someone was already vetted some but apparently, that never happened.

Mr. Heller said that we need to clarify when you say returning to the district. We are only speaking about STA. STP
is a completely different charter. We have to understand the distinctions. We have a middle school.

Mr. Flah stated that yes, and the middle school is profitable.
Mrs. Nicolini said and we have Success Center.

Mr. Dunson said that he thinks we need a superintendent, whether it comes from inside or outside. It is open; we
could do Option 2 or 3 on an interim basis. There is a reason why we send out A & S buses instead of the SDPBC
buses, because the district said that they would not run our routes. He stated that we can go to the district but he is
not sure you will get what you want. Mr. Kidd did the conversion years ago and without Kidd, we would not have
been able to get through the roadblocks. It may not be as easy as you think. Mr. Kesten said that one of things we
are forgetting is that the kids did not cut it at SDPBC. The audience responded disgruntled. Mr. Kesten said that he
was going to stop.

Ms. Turenne said that she wanted to make a point. She stated that the students have something in common with
every person in this room. They have chosen to be here. She stated that we believe in a mission. She repeated the
mission. She stated that she is 100% in favor in whatever can be done to get the resources for these kids and she
does not care how that happens - that is up to the board to decide. Eileen gave examples of students that have chosen
a SouthTech School. Eileen compared STA to Dreyfoos. She stated that STA has done amazing things with amazing
kids and quoted the school graduation data. There is no doubt in her in mind that they are going to make it to
graduation. We are going to thrive and then get to the great place that we talk about. We are going to tap into all of
the resources that can help us. She discussed the ground breaking ceremony and shared the fact that there were
board members from STS and SDPBC together at the groundbreaking.
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Mr. Notter said that he is struggling with his own self in terms of one person. He stated that he had breakfast with
one person this morning that would accept the position. He met all of the criteria that he has heard going around
tonight. He said that the individual that he was speaking with would come in and do the manager function and
people would report to him. The reality of the board is that we will give very clear direction. Mr. Notter said that if
you think something is going wrong, it is 100 percent your responsibility to come to the board. The reality of it is
that this has been a team. Going forward, we have to be open in a board meeting to say it. Hopefully before, so you
do not get embarrassed in a board meeting. For example — he mentioned IDEA. Mr. Notter stated that the individual
is Jim Pegg. He stated that he has the character traits that we need. He said that he would hire him in a heartbeat for
model two. That is the person to work the budget. He stated that he believes that with Mr. Pegg and the team that we
have here, we can get to June and possibly beyond. Notter stated that going back to the district would be a default
plan.

M. Notter said go forward with model 2 and negotiate a retainer with Mr. Pegg. Mr. Kesten stated that it would be
contract at that point.

Mr. Kesten asked that we go through and get everyone’s feedback.

Mr. Feldman commented that Jim Pegg has grown a lot since 1999 and that he understands charters and the
operations of the district. He stated that that is a good interim choice.

Mr. Kesten stated that he has no problem with Jim Pegg because he was recommended by both Jay and Jim.
Mr. McKoy stated that he supports Option 2 but thinks that it is a little premature, but he would support two.

Mr. Heller stated that he would go with two even though we may ultimately go back to one on a permanent basis,
because he thinks it is worth trying to maintain the vision. He has doubts that what we create would be sustained
over time.

Mr. Dunson supports Option 2 with JIm Pegg and search for a Superintendent.
Mr. Flah stated that he supports two. He wants to know what the salary would be. He said that is his only concern.
Mrs. Nicolini said she does not know Pegg but that she will support it.

Ms. Heinz stated that she agrees with two, but wants to make sure that the principals say what they need, and stand
up when needed.

Mr. Kesten stated that he wanted to recommend that we withdraw the initial motion and go forward with
Option number two with Jim Pegg.

Mrs. Nicolini withdrew the motion; Ms. Heinz withdrew her second.

Motion withdrawn.

The motion is to move forward with option 2 as noted on the agenda with an offer to Mr. Pegg.

Mr. Kesten stated that he thinks it would be better not to name him to negotiate to hire.

The motion is to approve option two and authorize the Board Chair to enter into negotiations for the position
through June 30th.

Second: Mr. McCoy

Motion carries. All in favor.
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Motion to Adjourn:
Mr. Kesten
Time: 7:4Spm
Minutes prepared by: Approved:

Julie Stewart James F. Notter
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Call to order by James Notter at 6:05pm
Pledge of Allegiance
Roll Call by Ayesha Edmond
Present: Roger Dunson, Ayesha Edmond, Jonathan Flah, Dan Heller, Diane Heinz, Robert Kesten, Suzanne
Nicolini, and James Notter
Absent: Aram Bloom, Russell Feldman, and Carl McKoy
Quorum
Open Public Meetings Act Statement — The meeting has been properly noticed.
Introduction of New Board Clerks: Ruthy Pelaez and Lisa DeVine will now serve as the Board Clerks
Introduction of Agenda Items and Purpose of the Meeting:
a. 5a: Vote on the Pemco contract closeout
b. 5b: Elect Interim Vice Chair
Public Comments for Agenda Item S5a
a. GlenJ. Torcivia,Esquire presented the history of the Pemco contract as well as the financial
ramifications it had for SouthTech Charter Academy. He explained that if SouthTech and Pemco
agreed on a figure by the end on the meeting, the new contract could be signed and a check cut
severing ties immediately. This would generate a financial savings for SouthTech Charter
Academy as they would not have to continue to pay the monthly fees to Pemco
b. Floor opened up for discussion by Board Members
¢. Motion to accept the new contract at $55,000 by Robert Kesten
Seconded by Diane Heinz
d. Public Comment by Joshua Heald of Pemco. Mr. Heald stated that he had permission to accept an
offer between $60,000-$65,000 and that he would need to speak to his investors about any figure
below that.
e. Motion tabled while Mr. Heald contacted his investors.
Board discussion of Agenda Item 5b
a. In the absence of current Vice Chair Aram Bloom, Mr. Notter felt it critical to elect an Interim Vice
Chair to facilitate in important board responsibilities.
b. Motion to nominate Robert Kesten as Interim Vice Chair by Diane Heinz
Seconded by Suzanne Nicolini.
No other nominations by the board.
Vote on the motion. The motion passed with all in favor.
Return to Agenda Item 5a
a. Joshua Heald returned from making his phone call and stated that his investors refused to accept any
offer below $60,000. That being said any ramifications from agreeing to SouthTech’s offer of
$55,000 to settle the contract would only be felt by Pemco and not by SouthTech Charter Academy.
After deliberating Mr. Heald agreed to accept the contract at $55,000.
b. Motion to accept the new contract at $55,000 back on the table.
Vote on motion: The motion passed with 6 votes in favor, 1 vote against (Dan Heller), and 1
abstained (Jonathan Flah).
¢. The contract closeout was signed by both parties and a settlement check was issued thus ending all
further contractual obligations by SouthTech.

10. Significant Items to bring forward at the next Board Meeting as introduced by James Notter:

Bridge Loan

Purchase of the SouthTech Preparatory property (run through finance committee)
Transportation agreement

Transition to the new SouthTech Academy campus

Student Retention Program

Vocational Rehabilitation

Filling the vacant Superintendent/Director position

N NN



SOUTHTECH CHARTER ACADEMY, INC.
SOUTHTECH PREPARATORY ACADEMY, INC.
SOUTHTECH SUCCESS CENTER, INC.

October 30, 2019 Minutes of the Special Governing Board Meeting

11. Motion to Adjourn:
Mr. Kesten motioned to adjourn at 7:33pm. Seconded by Suzanne Nicolini, All in favor.
The next regular Board meeting will be on December 12, 2019.

Minutes Prepared by: Approved by:

Lisa DeVine James F. Notter



SouthTech Academy Superintendent’s Report*

James Notter, Board Chairman

Bridge Loan

Purchase of the SouthTech Preparatory property (run through finance committee)
Transportation agreement

Transition to the new SouthTech Academy campus

Student Retention Program

Vocational Rehabilitation

Filling the vacant Superintendent/Director position

Hoa B e

*Presented by James Notter, Board Chair



SouthTech Academy Principal’s Report

Eileen Turenne, Principal STA/STSC:

1. SouthTech Academy's Best and Brightest Award - Board Policy (see attachment)
oTotal amount for distribution = $115,279.79
2. School Recognition Fund - Distribution Plan for A+ Award Funding
oTotal amount for distribution = $105,132.00
= 51100 per employee
= 54000 for school-related expenses
olen will provide results from vote at November 11th Faculty Meeting
3. Approve Immigrant Support Plan
oEmployees are being trained on November 11th.
olJulie will provide the plan electronically.



SOUTHTECH ACADEMY
BEST AND BRIGHTEST AWARD BOARD POLICY

Florida’s Best and Brightest Teacher and Principal Award Program for SY 2018-2019 has been
significantly changed from previous years. As part of this change, ACT/SAT test scores are no longer part
of the program. Also, teachers no longer need to apply, as the program is entirely data driven. Each
Charter School Board shall adopt a policy to address the distribution of these funds.

Recognition is an important element of “putting people first” and serves to motivate and reward
employees for exemplary work above and beyond that which is required by a position description.

There are FOUR (4) Award types:
1.) ONE-TIME TEACHER RECRUITMENT AWARD
To be eligible for a one-time recruitment award:

e A newly hired classroom teacher must be a content expert, based on the criteria
established by the department, in mathematics, science, computer science, reading or
civics. (s. 1012.731(3)(a), F.S.)

e The award is up to $4,000. (Note: the award may be prorated by a district if there are
insufficient funds to pay eligible teachers.)

e SAT and ACT scores are not required.

2.) TEACHER RETENTION AWARD
To be eligible for a retention award, a classroom teacher must meet the following criteria:

e Taughtin a school for two (2) consecutive years, including the current year (2018-2019 and
2019-2020);

e Rated as highly effective or effective the preceding year; and

e The school improved an average of three (3) percentage points or more in the percentage of
total possible points achieved for determining school grades over the prior three (3) years.

¢ The retention award is $2,500 for highly effective teachers and $1,000 for effective teachers.

3.) INSTRUCTIONAL STAFF RECOGNITION AWARD
To be eligible for a recognition award:

¢ Instructional personnel must be rated as highly effective or effective; and

e Be selected by his or her principal, based on performance criteria and policies adopted by the
district school board or charter school governing board.

¢ Award funds are provided from the remaining funds after payment of teacher recruitment,
retention and principal awards.

e K-12 instructional personnel who are not classroom teachers are statutorily eligible for a
recognition award. Each district school board or charter school governing board must establish
performance criteria and policies for the award. Therefore, the eligibility of non-classroom



personnel to receive a recognition award will be dependent upon performance criteria set by
the board.

STA Eligibility Guidelines:

Funds are to be distributed equally amongst qualifying instructional personnel as defined in Florida
Statute 5.1012.731 for teachers. SouthTech Academy will give priority to K-12 instructional
personnel who are not classroom teachers and were not eligible for the RETENTION AWARD. If
funds are available, eligible K-12 instructional personnel who are not classroom teachers
(Instructional Support Staff — School Counselor, Testing Coordinator, Dean of Students) will receive
the allocated RETENTION AWARD amount for Effective ($1,000) or Highly Effective ($2500) based on
their final annual evaluation. Any remaining funds will be distributed equally amongst eligible
instructional personnel. Insignificant leftover funds will roll over to the following fiscal year.

4.) FLORIDA BEST & BRIGHTEST PRINCIPAL PROGRAM AWARD

To be eligible for the Florida Best & Brightest Principal Program award, a school principal must meet the
following criteria:

e He or she has served as the school principal at his or her school for at least four (4) consecutive
years, including the current year (2019-2020); and

* The school has improved an average of 3 percentage points or more.

¢ This year the principal award is $5,000. Districts are authorized to prorate awards if the funds
are not sufficient to cover all awards.



Immigrant Support Plan — SouthTech Academy

Immigrant Support Team:

3

Eileen Turenne, Principal

Erin Kurtz, Assistant Principal

Joshua Wigelsworth, Assistant Principal

Roman Salas, Parent Liaison and Dean of Student Services
Donna Tran, ELL Coordinator/Support/Migrant Advocate

All faculty and staff will receive training on the Immigration Support Plan to
ensure that at no point we ask our families or students for their immigration
status during enrollment or for educational purposes. Training is to be
completed no later than December 2019. Data processors will participate in FY20
Student Registration training vi ELM.

Roman Salas will serve as the point of contact if immigration enforcement
officers (ICE) visit SouthTech Academy.

The Administrative Conference Room will serve as the location of the private
area in the front office in which they would wait in while the school personnel
followed the appropriate steps in the Protocol.

Erin Kurtz will serve as the contact at STA in case of situation arises where a
student’s family has been deported or detained.

Eileen Turenne will serve as the contact at STA who is aware of the information
and resources provided, including the Family Safety Planning Checklist, in order
to help our teachers, students, and families.

The “Implementing the Resolution to Promote Welcoming and Inclusive Schools
for all Students and Families” training will be held on November 11, 2019 and
sign in sheets will be used to track the employees that have received the
training.

Newly hired employees will receive video training as part of the
hiring/onboarding process with HR.

STA will share the Immigrant Support Plan with parent and the community
through the School Improvement Steering Committee meetings.

The Immigration Support Plan will also be included as an agenda item in the
schools SWPBS Meetings.



SouthTech Preparatory Academy Principal’s Report

Nicole Handy, Principal STPA:

1. SouthTech Preparatory Academy’s Best and Brightest Award — Board Policy (see
attachment)
o Total amount for distribution = $54,927.18

2. Current enrollment: 536 students
3. Approve Immigrant Support Plan

o Employees are being trained on November 11, 2019.
o Julie will provide the plan electronically.



Immigrant Support Plan — SouthTech Preparatory Academy

Immigrant Support Team:

Nicole Handy, Principal

Donna Tran, ESOL Coordinator

Verna Henry, Guidance Counselor
Gustavo Guzman, Parent Liaison

Elias Velazquez, Dean of Student Services

All faculty and staff will receive training on the immigration Support Plan to
ensure that at no point we ask our families or students for their immigration
status during enroliment or for educational purposes. Training is to be
completed no later than December 2019. Data processors will participate in FY20
Student Registration training via ELM.

Elias Velazquez will serve as the point of contact if immigration enforcement
officers (ICE) visit SouthTech Academy.

The Dean’s office or the Parent Liaison’s office (whichever is available) will serve
as the location of the private area in the front office in which they would wait in
while the school personnel followed the appropriate steps in the Protocol.
Verna Henry will serve as the contact at STA in case of situation arises where a
student’s family has been deported or detained.

Nicole Handy will serve as the contact at STA who is aware of the information
and resources provided, including the Family Safety Planning Checklist, in order
to help our teachers, students, and families.

The “Implementing the Resolution to Promote Welcoming and Inclusive Schools
for all Students and Families” training will be held on November 11, 2019 and
sign in sheets will be used to track the employees that have received the
training.

Newly hired employees will receive video training as part of the
hiring/onboarding process with HR.

STA will share the Immigrant Support Plan with parent and the community
through the School Improvement Steering Committee meetings.

The Immigration Support Plan will also be included as an agenda item in the
schools SwPBS Meetings.



Immigrant Support Plan — SouthTech Success Center

Immigrant Support Team:

=

Eileen Turenne, Principal

Erin Kurtz, Assistant Principal

Joshua Wigelsworth, Assistant Principal

Roman Salas, Parent Liaison and Dean of Student Services
Donna Tran, ELL Coordinator/Support/Migrant Advocate

All faculty and staff will receive training on the Immigration Support Plan to
ensure that at no point we ask our families or students for their immigration
status during enrollment or for educational purposes. Training is to be
completed no later than December 2019. Data processors will participate in FY20
Student Registration training vi ELM.

Roman Salas will serve as the point of contact if immigration enforcement
officers (ICE) visit SouthTech Academy.

The Administrative Conference Room will serve as the location of the private
area in the front office in which they would wait in while the school personnel
followed the appropriate steps in the Protocol.

Erin Kurtz will serve as the contact at STA in case of situation arises where a
student’s family has been deported or detained.

Eileen Turenne will serve as the contact at STA who is aware of the information
and resources provided, including the Family Safety Planning Checklist, in order
to help our teachers, students, and families.

The “Implementing the Resolution to Promote Welcoming and Inclusive Schools
for all Students and Families” training will be held on November 11, 2019 and
sign in sheets will be used to track the employees that have received the
training.

Newly hired employees will receive video training as part of the
hiring/onboarding process with HR.

STA will share the Immigrant Support Plan with parent and the community
through the School Improvement Steering Committee meetings.

The Immigration Support Plan will also be included as an agenda item in the
schools SWPBS Meetings.
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The School District of Palm Beach County is committed to providing a world-class education with excellence and

equity to empower each student to reach his or her highest potential with the most effective staff to foster the
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PREFACE

The School District of Palm Beach County is the eleventh largest district in the country
with a student enrollment of more than 193,000 students and a diverse population
representing more than 150 countries, speaking a minimum of 140 languages. Our
mission is to ensure that all students receive a world-class education, regardless of
immigration status, religion or country of origin. Through policies and practices, we
have committed to a quality education.

The Immigrant Support Plan for the School District of Palm Beach County was designed
to provide resources and information to help support immigrant students and their
families who live in the School District of Palm Beach County. This toolkit aims to
support schools by providing information that will enable the schools to better meet
the unique needs of immigrant students. As such, the toolkit includes resources
regarding:

» Agencies & Programs

» Family Safety Planning Checklist

» Legal, Medical & Social Community Services

» Beyond High School & Scholarships

» Instructional Resources for Educational Leaders and Instructors

It is our sincere hope that the following information and frameworks can help
institutional leaders and educators enhance their ability to successfully educate
immigrant students throughout the School District of Palm Beach County in properly
preparing them for higher education.

This Immigrant Support Plan includes information about immigrant legal rights and
resources. Such materials are for information purposes only, and may not reflect the
most current developments. These materials are not intended, and should not be
taken, as legal advice on any particular set of facts or circumstances.
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IMMIGRATION RESOLUTION

District and School Responsibilities

On April 19, 2017, the School Board of Palm Beach County, FL., adopted a resolution “To Promote
Welcoming and Inclusive Schools for All Students and Families”.

Talking Points

1

The School District of Palm Beach County is the eleventh largest in the nation and the fifth
largest in the State of Florida with 185 schools, serving more than 194,300 students who speak
154 languages and dialects.

The School District of Palm Beach County recognizes that it is an inexorably multicultural
district and we affirmatively strive to ensure that English Learner students are not
unnecessarily alienated, underrepresented or segregated on the basis of their perceived race,
nationality, religion or language proficiency. To that end we endeavor to equally represent and
celebrate the diverse multicultural character of our student body through this resolution.

We as a District recognize the policy from the Director of Homeland Security dated October
24, 2011 entitled “Enforcement Actions at or Focused on Sensitive Locations” requires that
Immigration and Customs Enforcement (“ICE”) “officers and agents exercise sound judgment
when enforcing federal law at or focused on sensitive locations and make substantial efforts
to avoid unnecessarily alarming local communities”; and this also states that “the sensitive
locations covered by this policy include but are not limited to, schools (including preschools,
primary schools, secondary schools, post-secondary schools up to and including colleges and
universities, and other institutions of learning such as vocational or trade schools)".

The District’s policies prohibit discrimination against or harassment of our students, families,
or employees on the basis of actual or perceived religion, disability, nationality, race, ethnicity,
gender, sexual orientation, or other protected classes.

All children in the United States have a constitutional right to equal access to a free public
education, regardless of immigration status or that of their parents. Palm Beach will continue
to honor that right.




District Responsibilities

ths

The Superintendent shall direct school based staff to forward any requests from federal law
enforcement agents to obtain confidential student information or enter the District property
to the Office of General Counsel and School Police.

The District shall offer training to district and school staff on the rights of English Language
Learners and the importance of supporting the needs of immigrant students and families.

The District School Police will continue to recognize the unique needs of immigrant students
and their families, particularly those with limited English proficiency. School Police shall
continue to exercise discretion and limit the referral of all students to the criminal justice
system only as a last resort or when mandated by law.

The District will continue to offer all students and their families counseling and supports, as
well bullying prevention programs for all students, especially those affected by increased
immigration enforcement.

High School Counselors shall continue to have information readily available for students
regarding opportunities to access college, in-state tuition, out of state fee waivers, financial
aid, and career opportunities available to all students regardless of immigration status.

The Superintendent shall designate staff to increase and enhance partnerships with
community-based organizations to create a Safety Plan to support students in the event they
are deprived of adult care or supervision.

School Responsibilities

1.

Affirm that your school is a safe and welcoming space for your students regardless of
immigration status.

Ensure that at no point we ask our families or students for their immigration status during
enrollment or for educational purposes.

Ensure that you have communicated with your school counselor who will serve as the point of
contact for your school in case a situation arises that a student’s family has been deported or
detained.

Be aware of the information and resources provided in order to help our teachers, students
and families.

Provide opportunities for all school-based staff to attend sessions offered regarding the
resolution and its implications for all.

MORE OF
EVERYTHING YOU
WANT FOR
YOUR CHILD

.1&. Your Choice




RESOLUTION

PALM BEACH COUNTY SCHOOL BOARD
RESOLUTION TO PROMOTE WELCOMING AND INCLUSIVE SCHOOLS FOR ALL STUDENTS AND
FAMILIES

WHEREAS, The Palm Beach County School District envisions a dynamic collaborative multicultural
community where education and lifelong learning are valued and supported, and all learners reach
their highest potential and succeed in the global economy.

WHEREAS, the United States Supreme Court decision in Plyler v. Doe (1982) prohibits public schools
from denying undocumented students access to free public education.

WHEREAS, the federal consent decree entered into in LULAC et al v. Florida Board of Education et al.
(1990) prohibits Florida public schools from inquiring or collecting data regarding the immigration
status of students or their families.

WHEREAS, the Family Educational Rights and Privacy Act (FERPA), prohibits public schools from
sharing educational records with outside agencies without parental consent, a court order, subpoena,
or other exception as provided by law.

WHEREAS, the Palm Beach County School Board is committed to ensuring its schools provide a safe
and welcoming environment for all students regardless of their immigration status, religion, or
national origin.

WHEREAS, recent reports of changes in national immigration policy have worried many students and
their families.

THEREFORE, BE IT RESOLVED,

e Palm Beach County’s Public Schools will continue to celebrate the diverse multicultural
character of its student body by continuing to welcome and support all students regardless of
immigration status, religion or national origin.

¢ In order to protect the safety and welfare of all students, promote a safe and stable learning
environment, and ensure compliance with applicable state and federal laws, the
Superintendent shall direct school based staff to forward any requests from federal law
enforcement agents to obtain confidential student information or enter District property to
the Office of General Counsel and School Police.

e The District shall offer training to district staff on the rights of English language learners and
the importance of supporting the needs of immigrant students and their families.

e The District School Police will continue to recognize the unique needs of immigrant students
and their families, particularly those with limited English proficiency. School Police shall
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continue to exercise discretion and limit the referral of all students to the criminal justice
system only as a last resort or when mandated by law.

The District will continue to offer all students and their families counseling and supports and
bullying prevention programs for all students, including those affected by increased
immigration enforcement. High school guidance counselors shall continue to have information
readily available for students regarding opportunities to access college, in-state tuition, out of
state fee waivers, financial aid, and career opportunities available to all students regardless of
immigration status.

The Superintendent shall designate staff to increase and enhance partnerships with
community based organizations to create a Safety Plan to support students attending District
schools in the event they are deprived of adult care or supervision as a result of a federal law
enforcement action or deportation. This plan may include: encouraging School Advisory
Councils (SACs) to work with community based organizations to provide informational
sessions for students and parents; establishing a communications plan between schools,
community based organizations and district staff in the event an immigration enforcement
action affects a substantial number of students from a particular community.

This Resolution shall be shared with District staff, students, and parents or guardians, in
Spanish, Haitian Creole, Portuguese, Q'anjobal and Mam via telephone calls, email, Facebook,
or by posting on the District’s website.




RESOLUTION TO PROMOTE WELCOMING AND INCLUSIVE SCHOOLS — SPANISH VERSION

RESOLUCION

JUNTA ESCOLAR DEL CONDADO DE PALM BEACH
RESOLUCION PARA PROMOVER ESCUELAS ACOGEDORAS E INCLUSIVAS PARA TODOS LOS
ESTUDIANTES Y FAMILIAS

CONSIDERANDO QUE, el Distrito Escolar del Condado de Palm Beach visualiza una comunidad
multicultural dindmica y colaborativa donde se apoya y se valora la educacion y la formacién continua
el aprendizaje permanente, y todos los estudiantes alcanzan su maximo potencial y triunfan en la
economia global.

CONSIDERANDO QUE, la sentencia de la Corte Suprema de los Estados Unidos en Plyler c. Doe (1982)
prohibe a las escuelas publicas negar a los estudiantes indocumentados el acceso a la educacién
publica gratuita.

CONSIDERANDO QUE, el decreto federal de consentimiento firmado en LULAC et al c. Florida Board
of Education et al. (1990) prohibe que las escuelas publicas de Florida investiguen o recojan datos
sobre el estatus migratorio de los estudiantes o sus familias.

CONSIDERANDO QUE, la Ley sobre los Derechos Educativos y la Privacidad de la Familia (FERPA, por
sus siglas en inglés), prohibe a las escuelas publicas compartir archivos educativos con agencias
externas sin el consentimiento de los padres, una orden judicial, citacién u otra excepcidn segun lo
estipulado por la ley.

CONSIDERANDO QUIE, Ia Junta Escolar del Condado de Palm Beach se compromete a asegurar que
sus escuelas provean un ambiente seguro y acogedor para todos los estudiantes,
independientemente de su estatus migratorio, religion u origen nacional.

CONSIDERANDO QUE, informes recientes de cambios en la politica migratoria nacional preocupan a
muchos estudiantes y sus familias.

POR LO TANTO, SE RESUELVE QUE,

e Las Escuelas Publicas del Condado de Palm Beach continuaran celebrando el caracter diverso
y multicultural de su cuerpo estudiantil al continuar recibiendo y apoyando a todos los
estudiantes sin importar su estatus migratorio, su religion o su origen nacional

e Con el objetivo de proteger la seguridad y el bienestar de todos los estudiantes, promover un
ambiente de aprendizaje seguro y estable, y asegurar el cumplimiento de las leyes estatales y
federales aplicables, el Superintendente dirigira al personal escolar para que envie a la Oficina
de Asesoria General y Policia Escolar cualquier solicitud de los agentes federales para obtener
informacion confidencial del estudiante o para entrar a la propiedad del Distrito.
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El Distrito ofrecera capacitacidn al personal del distrito sobre los derechos de los estudiantes
que estan aprendiendo inglés y la importancia de apoyar las necesidades de los estudiantes
inmigrantes y sus familias.

La Policia Escolar del Distrito continuara reconociendo las necesidades particulares de los
estudiantes inmigrantes y sus familias, particularmente aquellos con dominio limitado del
inglés. La Policia Escolar seguirad ejerciendo discrecion y limitard la remisiéon de todos los
estudiantes al sistema de justicia penal sélo como ultimo recurso o cuando la ley lo exija.

El Distrito continuara ofreciendo a todos los estudiantes y sus familias consejeria y apoyo y
programas de prevencién de intimidacién para todos los estudiantes, incluyendo aquellos
afectados por un incremento en la aplicacién de las leyes migratorias. Los consejeros escolares
de la escuela secundaria seguiran teniendo informacion disponible inmediatamente para los
estudiantes con respecto a las oportunidades de acceso a la universidad, matricula para los
residentes del estado, exenciones de cargos estatales, ayuda financiera y oportunidades de
carreras disponibles para todos los estudiantes sin importar su estatus migratorio.

El Superintendente designard al personal para incrementar y mejorar las asociaciones con
organizaciones basadas en la comunidad para crear un Plan de Seguridad para apoyar a los
estudiantes que asisten a las escuelas del Distrito en el caso de que se les prive del cuidado o
supervisién de un adulto como resultado de la aplicacién de una ley federal o deportacion.
Este plan puede incluir: exhortar a los Consejos Asesores Escolares (SAC) a trabajar con
organizaciones basadas en la comunidad para proveer sesiones informativas para estudiantes
y padres; establecer un plan de comunicacién entre las escuelas, las organizaciones basadas
en la comunidad y el personal del distrito en caso de que la aplicacién de una accion migratoria
afecte a un nimero sustancial de estudiantes de una comunidad en particular.

Esta Resolucién se compartird con el personal del Distrito, estudiantes y padres o tutores, en

espafiol, criollo haitiano, portugués, g'anjobal y mam a través de llamadas telefénicas, correo
electrénico, Facebook o mediante su publicacion en el sitio web del Distrito.
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RESOLUTION TO PROMOTE WELCOMING AND INCLUSIVE SCHOOLS ~ CREOLE VERSION

REZOLISYON

REZOLISYON KOMITE DIRIJAN LEKOL REJYON PALM BEACH
POU ANKOURAJE BON AKEY AK ENKLIZYON
TOUT ELEV AK FANMI NAN LEKOL YO

LE NOU KONSIDERE, Distri Lekol Rejyon Palm Beach la anvizaje yon kominote miltikiltirel kolaboratif
dinamik, kote yo valorize ak sipote edikasyon ak aprantisaj pou tout lavi, epi tout elév rive atenn
potansyalite yo ak gen siksé nan ekonomi global la.

LE NOU KONSIDERE, desizyon Kou Siprém Etazini an nan Plyler v. Doe (1982) entédi lekol piblik yo
refize elév san dokiman gen aksé nan edikasyon piblik gratis.

LE NOU KONSIDERE, dekré konsantman federal ki te anrejistre nan LULAC et al v. Florida Board of
Education et al. (1990) entédi lekol piblik eta Florid mande oswa kolekte enfomasyon konsénan
imigrasyon nan men elév oswa fanmi yo.

LE NOU KONSIDERE, Dwa Pou Edikasyon Fanmi ak Lwa sou Vi Prive (FERPA), entédi lekol piblik pataje
enfomasyon edikatif avék ajans deyo san konsantman paran, 10d tribinal, manda, oswa 0t eksepsyon
lalwa otorize.

LE NOU KONSIDERE, Komite Dirijan Lekol Rejyon Palm Beach la angaje li pou | asire lekol li yo ofri yon
anviwonman ansekirite ki akeyan pou tout elév, kélkeswa kondisyon imigrasyon, relijyon, oswa orijin
nasyonal yo.

LE NOU KONSIDERE, dénye rapd sou chanjman nan régleman nasyonal sou imigrasyon te panike anpil
elév ak fanmi yo.

DONK, SE POU SA REZOUD,

¢ Lekol Piblik nan Rejyon Palm Beach ap kontinye selebre divésite karakté miltikiltirél gwoup
elév li yo pandan | ap kontinye di byenveni ak sipote tout elév kélkeswa kondisyon imigrasyon,
relijyon oswa orijin nasyonal yo.

¢ Pou li kapab pwoteje sekirite ak byennét tout elév, pwomote yon anviwdonman aprantisaj ki
ansekirite epi ki estab, epi asire | li konfom ak lwa federal ak eta a ki aplikab, sipéentandan an
dwe mande manm estaf ki nan lekol yo pou konsidere nenpot rekeét ajan federal (otorite
imigrasyon) fé pou jwenn enfomasyon konfidansyél sou elév oswa pou antre nan lekol yo nan
biwo Konsey Jeneral ak Polis Lekol yo.

¢ Distri a dwe bay estaf li yo antrénman sou dwa elév k ap aprann anglé yo genyen ak enpotans
sa genyen pou sipote bezwen elév imigran yo ansanm ak fanmi yo.
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Polis Lekol Distri a ap kontinye rekonét bezwen inik elév imigran ak fanmi yo genyen,
patikilyéman, moun ki gen konpetans limite nan pale anglé. Polis Lekol dwe kontinye egzése
diskresyon, epi limite rekomandasyon tout elév sa yo lé y ap deside pou voye yo bay sistéem
jistis kriminél kom dénye rekou sélman, oswa lé lalwa egzije sa.

Distri a ap kontinye ofri tout elév ansanm ak fanmi yo konsey, sipo, ak pwogram prevansyon
kont anmédman pou tout elév; sa enkli elév ki afekte pa lwa gouvénman an pase kont imigran.
Konseye akademik nan lekél segondé yo dwe kontinye gen enfomasyon ki disponib pou elév
konsénan opotinite pou antre nan inivésite, fré ekolaj pou moun ki rezidan nan eta a, egzanyon
pou elév ki pa rezidan nan eta a, éd finansye, ak opotinite karyé ki disponib pou tout elév
kélkeswa kondisyon imigrasyon yo.

Sipéentandan an dwe chwazi manm estaf pou ogmante ak kenbe patnéchip ak oganizasyon ki
nan kominote a nan lide pou kreye yon Plan Sekirite pou ede elév ki nan lekol Distri a sizoka
yo ta pédi sipévizyon paran akoz aksyon polis oswa depotasyon. Plan sa a kapab enkli:
ankouraje Komite Konséy Lekol la (SACs) pou travay ak dganizasyon ki nan kominote a pou offri
elév ak paran yo sesyon ki chaje ak enfomasyon; tabli yon plan kominikasyon ant lekal yo,
oOganizasyon nan kominote a ak manm estaf nan Distri a, sizoka yon aksyon polis imigrasyon ta
afekte yon kantite elév k ap viv nan yon kominote an patikilye.

Yo dwe pataje enfomasyon sa yo bay manm estaf Distri a, elév, ak paran oswa responsab yo,

an espanyol, Kreyol Ayisyen, Potigé, Q'anjobal ak Mam, atrave telefon, imeél, Facebook, oswa
poste enfomasyon yo sou sit enténet Distri a.
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RESOLUTION TO PROMOTE WELCOMING AND INCLUSIVE SCHOOLS - PORTUGUESE VERSION

RESOLUGAO

CONSELHO ESCOLAR DO CONDADO DE PALM BEACH
RESOLUGCAO PARA PROMOVER ESCOLAS RECEPTIVAS E INCLUSIVAS PARA TODOS OS ALUNOS E
FAMILIAS

CONSIDERANDO que o Distrito Escolar do Condado de Palm Beach visa criar uma comunidade
multicultural participante e dindmica, onde a educagéo e o aprendizado continuo sio valorizados e
apoiados e todos os alunos alcangam seu potencial mdximo e prosperam na economia global.

CONSIDERANDO que a decisdo do Supremo Tribunal dos Estados Unidos no caso Plyler v. Doe (1982)
proibe as escolas publicas de negarem aos alunos indocumentados acesso & educag¢do publica
gratuita.

CONSIDERANDO que o decreto de consentimento federal estabelecido no caso LULAC et al. v. o
Conselho de Educagdo da Flérida et al. (1990) proibe as escolas publicas da Flérida de inquirir ou
coletar dados referentes a situagdo imigratéria dos alunos e suas familias.

CONSIDERANDO que a Lei dos Direitos Educacionais e Privacidade da Familia (FERPA) proibe que as
escolas publicas compartilhem dados educacionais com 6rgidos externos sem permissdo dos pais,
ordem judicial, intimagdo da justica ou outra exce¢do prevista por lei.

CONSIDERANDO que o Conselho Escolar do Condado de Palm Beach esta comprometido a assegurar
que suas escolas proporcionem um ambiente seguro e acolhedor para todos os alunos,
independentemente de sua situa¢ado imigratdria, religido ou nacionalidade.

CONSIDERANDO que informagdes recentes sobre mudangas na politica imigratéria do pais tém
preocupado a muitos alunos e suas familias.

POR ISTO, RESOLVE-SE QUE,

¢ As Escolas Publicas do Condado de Palm Beach continuardo a celebrar as diferentes
caracteristicas multiculturais de seu corpo discente, continuando a acolher e apoiar todos os
alunos, independentemente de sua situagdo imigratdria, religido ou nacionalidade.

e A fim de proteger a seguranga e o bem-estar de todos os alunos, promover um ambiente de
aprendizado seguro e estavel e garantir o cumprimento das leis estaduais e federais aplicéveis,
o Superintendente deve direcionar os funcionarios das escolas para que encaminhem ao
Gabinete do Assessor Juridico Geral e a Policia Escolar, quaisquer pedidos feitos por agentes
policiais federais para obter informag6es confidenciais do aluno ou para adentrar propriedade
do Distrito.
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O Distrito deve oferecer treinamento para seus funciondrios sobre os direitos dos aprendizes
do idioma inglés e sobre a importancia de apoiar as necessidades dos alunos imigrantes e de
suas familias.

A Policia do Distrito Escolar continuard a reconhecer as necessidades Unicas dos alunos
imigrantes e suas familias, especialmente aqueles com proficiéncia limitada da lingua inglesa.
A Policia Escolar deve continuar a agir com discri¢do e limitar o encaminhamento de todos os
alunos para o sistema de justica criminal apenas como Ultimo recurso ou quando exigido por
lei.

O Distrito continuara a oferecer para todos os alunos e suas familias, aconselhamento e apoio,
programas de prevencdo ao bullying para todos os alunos, incluindo aqueles afetados pela
intensificacdo ao cumprimento da lei imigratéria. Os orientadores educacionais das escolas
secunddrias devem continuar a ter informagdes prontamente disponiveis para os alunos sobre
oportunidades de acesso a universidade, taxa escolar para residentes do Estado, isen¢do de
taxas escolares para residentes de outros Estados, assisténcia financeira e oportunidades
profissionais para todos os alunos, independentemente de sua situagdo imigratoria.

O Superintendente deve designar funciondrios para aprimorar e ampliar parcerias com
organizagbes comunitdrias para criar um Plano de Seguranga que apoie os alunos que
frequentam as escolas do Distrito, caso eles figuem sem o cuidado ou supervisdo de um adulto
em consequéncia de acdo de aplica¢do da lei ou deportagdo. Este plano pode incluir: encorajar
os Conselhos de Assessoria Escolar (SACs) a trabalhar com organizages comunitarias para
fornecer sessGes informativas para os alunos e pais; estabelecer um plano de comunicagao
entre as escolas, organizagdes comunitdrias e funcionarios do distrito, no caso de uma agao
de cumprimento de a¢do imigratéria afetar um nimero substancial de alunos de uma
comunidade em particular.

Esta Resolugdo deve ser fornecida aos funciondrios do Distrito, alunos, pais ou responsaveis,

em espanhol, crioulo haitiano, portugués, kanjobal e mam através de telefonemas, e-mail,
Facebook ou postando no website do Distrito Escolar.
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ACCESS TO EDUCATION, STUDENT PRIVACY, AND IMMIGRATION ENFORCEMENT

THE SCHOOL DISTRICT OF PALM BEACH
PROTOCOL

School Personnel must contact the Superintendent’s Office and School Police immediately if immigration law
enforcement agents enter a school site. Call: 561-434-8000

School Personnel will inform the immigration enforcement officers they are required to complete certain steps
prior to providing them any information and request that they wait in a private area of the main office. After
the officers are in the private area, school personnel must take the following steps:

h [}

School Personnel must request the names of any students or staff members the immigration officers
are inquiring about. School personnel may not confirm the enrollment status or provide any
information regarding a student without prior authorization from the Superintendent’s office.

School Personnel must request and photocopy the officer’s identification and a copy of any judicial
warrants presented by the officers.

School Personnel will forward this information to the Superintendent’s Office and the Office of General
Counsel for legal review.

School Personnel will contact the parents or guardians of any student that is the subject of the
Immigration Enforcement’s request for access to the school and notify them of the situation.

School Personnel will provide the Immigration Enforcement agents a copy of the School Board’s
Resolution to Promote Welcoming and Inclusive Schools.

School Personnel shall not take any further action until they receive direction from the Office of the
Superintendent.

In the event a student is removed from campus, School Personnel shall take steps to document in
writing the names and badge numbers of the officers that remove the student and require them to
provide the location and telephone number of the facility where the student will be held. School
Personnel shall provide this information to the student’s parents or guardians.
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