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October 12, 2017 
___________________________________________________________________________ 

1. Call to Order 
 

2. Pledge of Allegiance 
 

3.   Roll Call:  Board Secretary – Confirm Quorum Present 
Donna Baize  Aram Bloom  Roger Dunson    
Nancy Ernst  Russell Feldman  Dan Heller    
Diane Heinz  Carl McKoy  James Notter   
Suzanne Nicolini 

        
4. Open Meeting Act Statement 

Chairperson asks if public notice has been made. 
 

5. Public Presentation:  None. 
   

      6.   Approval of the Minutes for the STA/STPA Governing Board Annual Board 
            Meeting on September 28, 2017. 

Introduced by:_______________Seconded by:________________ 
 All in favor:________________  Opposed:___________________ 
 

Approval of the Minutes for the STA/STPA Regular Governing Board/SAC-STSC 
Founding Board Meeting on September 28, 2017. 
Introduced by:_______________Seconded by:________________ 

 All in favor:________________  Opposed:___________________ 
 

7. Treasurer’s/Financial Report for STA/STPA: Current monthly Bank Reconciliation 
and Disbursement Report 
  

8. Reports 
a. Superintendent 
b. Deputy Superintendent/Principal – STA/STPA/Adult Ed 
c. Principal – South Tech Academy 
d. Principal – South Tech Preparatory Academy 
e. Committees – Finance Committee 

                                            
9. Public Comments on Agenda Items – Five (5) Minutes Maximum Each Person 

 SouthTech Academy  
 SouthTech Preparatory Academy  
 

10. Introduction of Consent Agenda for SOUTHTECH ACADEMY – Superintendent Jim 
Kidd except for Items A-3, which will be introduced by Mr. Notter: 
Old Business    

 None. 



Administrative Items 
            A-1 I recommend that the Board approve the donations for the period from August 10, 

2017 to October 12, 2017. 
            A-2 I recommend that the Board approve Policy 1.02 Governing Board revisions to 

reflect the election results of the Officers and Directors at the Annual Meeting. 
            A-3 The SouthTech Charter Academy, Inc. Governing Board hereby authorizes James 

R. "Jim" Kidd, Superintendent of SouthTech Schools, to represent said Board in 
the negotiation and execution of a mutually acceptable agreement with the School 
Board of Palm Beach County, allowing relocation of SouthTech 
Charter Academy, Inc. a Conversion Charter School, from the existing location 
at 1300 SW 30th Avenue, Boynton Beach, FL 33426 to another District-owned 
facility currently named Odyssey Middle School, located at 6161 Woolbright Rd, 
Boynton Beach, FL 33437.   (Recommended by James Notter, Board Chair) 

            A-4 I recommend that the Board authorize the SouthTech Charter Academy, Inc. 
Board Chair to request that DOE Charter Schools Director Adam Emerson 
schedule mediation between SouthTech Charter Academy, Inc. and School 
District of Palm Beach County to resolve outstanding issues.    

 Personnel Items  
  None. 

Financial Items 
C-1 I recommend that the Board approve and ratify the monthly Charter school  

  bank account reconciliation for month ending August 31, 2017 as required  
by the Sponsor. 

           C-2 I recommend that the Board approve and ratify the Charter school monthly  
 Disbursement Report for month ending August 31, 2017 as required by the 

Sponsor. 
            C-3 I recommend that the Board approve and ratify the monthly financial statements 

for month ending August 31, 2017 as required by the Sponsor. 
            Emergency Items 

None. 
 

11. Poll Board for Items to be Pulled for Comment or Questions 
 

12. Approval of Consent Agenda Except for Items Pulled  
Introduced by_____________________Seconded by_____________________ 
All in favor______________________  Opposed______________________ 

 
      13. Approval of Each Pulled Item (Item-by Item) – Introduction by Superintendent 
 
      14. Public Comments on non Agenda Items – Five (5) Minutes Maximum Each Person 
 

15.  Introduction of Consent Agenda for SOUTHTECH PREPARATORY ACADEMY – 
 Superintendent Jim Kidd  

 Old Business 
 None. 
 Administrative Items   

             PA-1 I recommend that the Board approve Policy 1.02 Governing Board revisions to  
   reflect the election results of the Officers and Directors at the Annual Meeting. 

  



 Personnel Items  
  None. 

Financial Items 
PC-1 I recommend that the Board approve and ratify the monthly Charter school  

  bank account reconciliation for month ending August 31, 2017 as required  
by the Sponsor. 

 PC-2 I recommend that the Board approve and ratify the Charter school monthly  
  Disbursement Report for month ending August 31, 2017 as required by the  
  Sponsor. 
            PC-3 I recommend that the Board approve and ratify the monthly financial statements 

for month ending August 31, 2017 as required by the Sponsor. 
            Emergency Items 

None. 
 
      16. Poll Board for Items to be Pulled for Comment or Questions 
 

17. Approval of Consent Agenda Except for Items Pulled  
Introduced by_____________________Seconded by_____________________ 
All in favor______________________  Opposed______________________ 

 
      18. Approval of Each Pulled Item (Item-by Item) – Introduction by Superintendent 
 

19. Public Comments on non Agenda Items – Five (5) Minutes Maximum Each Person 
 

20. Introduction of Consent Agenda for SOUTHTECH SUCCESS CENTER FOUNDING 
BOARD – Superintendent Jim Kidd: 

            Administrative Items   
             SCA-1 I recommend that the Board approve Policy 1.02 Governing Board revisions to  
   reflect the election results of the Officers and Directors at the Annual Meeting. 

   
      21. Poll Board for Items to be Pulled for Comment or Questions 
 

22. Approval of Consent Agenda Except for Items Pulled  
Introduced by_____________________Seconded by_____________________ 
All in favor______________________  Opposed______________________ 

 
23. Approval of Each Pulled Item (Item-by Item) – Introduction by Superintendent 

 
      25. GOVERNING BOARD IN THE CAPACITY OF SCHOOL ADVISORY  
            COUNCIL (SAC)   

South Tech Academy:                
School Improvement Steering Committee (SISC) Report – Russ Feldman, 
Chairperson; Donna Baize, Suzanne Nicolini, Alternate Chairpersons 
Introduction of the SouthTech Academy SAC Consent Agenda – Russ Feldman, 
Chairperson: 

            Item D-1   I recommend that the School Advisory Council (SAC) approve the 2017-
2018 Title I Parent and Family Engagement Plan (PFEP) as recommended 
by the School Improvement Steering Committee. 



            Item D-2 I recommend that the School Advisory Council (SAC) approve the 2017-
2018 School Improvement Plan (SIP), as recommended by the School 
Improvement Steering Committee. 

  
26. Poll SAC for Items to be Pulled from the SAC Consent Agenda for Comment or 

Questions: N/A   
 

27. Approval of SAC Consent Agenda Except for Items Pulled:  N/A 
Introduced by:_____________________Seconded by:_____________________ 
All in favor:______________________  Opposed:______________________ 

 
      28. Approval of Each Pulled Item (Item-by Item) – Introduction by Russell Feldman,  
            Chairperson N/A 
 
      29. South Tech Preparatory Academy:       

School Improvement Steering Committee (SISC) Report –Diane Heinz, Chairperson 
 
Introduction of the SouthTech Preparatory Academy SAC Consent Agenda – Diane 
Heinz, Chairperson: 

            Item PD-1   I recommend that the School Advisory Council (SAC) approve the 2017-
2018 Title I Parent and Family Engagement Plan (PFEP) as recommended 
by the School Improvement Steering Committee. 

            Item PD-2 I recommend that the School Advisory Council (SAC) approve the 2017-
2018 School Improvement Plan (SIP), as recommended by the School 
Improvement Steering Committee. 

 
 30. Poll SAC for Items to be Pulled from the SAC Consent Agenda for Comment or 

 Questions: N/A 
 

31. Approval of SAC Consent Agenda Except for Items Pulled: N/A 
Introduced by:_____________________Seconded by:_____________________ 
All in favor:______________________  Opposed:______________________ 
 

      32. Approval of Each Pulled Item (Item-by Item) – Introduction by School 
 Improvement Steering Committee Chairperson, Diane Heinz.  N/A  
 
      33. Board Comments 

 
34. Motion to Adjourn 

Introduced by:______________________ 
All in favor:________________________Opposed:________________________ 
Time________________  
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SOUTH TECH CHARTER ACADEMY, INC.  
SOUTH TECH PREPARATORY ACADEMY, INC. 
September 28, 2017 Minutes of the Governing Board Annual Meeting                                               

1. Call to order by Superintendent at 7:08 pm 
2. Pledge of Allegiance 

Quorum Present 
Present:  Donna Baize, Roger Dunson, Nancy Ernst, Dan Heller, James Notter, Russell 
Feldman, Diane Heinz  Absent: Aram Bloom, Carl McKoy, Suzanne Nicolini 

 
A. “Section Three, 3.3 Annual Meeting”.         

Mr. Boggess asked the Board to read that section of the By Laws. 
 

3. Election of Directors 
         A. “Section Two, 2.2 Determining the Number of Directors”.  

B. “Section Two, 2.3 Resignation and Removal”.   
C. The names of the directors up for re-election, whose new term would 

be until September 30, 2020 are: 
 Aram Bloom 
 Dan Heller 
 Carl McKoy 
 
Mrs. Baize said that the Nominating Committee met at 5:45pm, 
prior to the meeting and they recommend that Aram Bloom, Dan 
Heller and Carl McKoy be re-elected for a three-year term until 
September 30, 2020.  Each of the candidates have confirmed their 
intent to continue on the Board through a written email. 
Mrs. Baize motioned that Aram Bloom, Dan Heller and Carl 
McKoy be re-elected for a three-year term through September 30, 
2020.   
Second by Ms. Heinz.  All in favor.  Motion carries. 

   
4. Election of Officers 

Mr. Kidd said that the current officers are: 
James Notter, Chairperson 
Aram Bloom, Vice Chairperson 
Dan Heller, Treasurer 
Donna Baize, Secretary 
Mr. Kidd deferred to Mr. Dunson, who said that the Nominating 
Committee recommends to the Board that the current Chairperson, 
Vice Chairperson, Treasurer and Secretary continue in these positions 
for 2017-2018.  Mr. Dunson motioned that the current officers 
James Notter, Chairperson, Aram Bloom, Vice Chairperson, Dan 
Heller, Treasurer and Donna Baize, Secretary be re-elected to 
serve in those positions.   
Second by Mr. Feldman.   
All in favor.  Motion carries. 
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5. Installation of Directors and Officers 
Mr. Kidd congratulated the elected officers. 
 

6.   Board Discussion 
None. 
 

7.   Motion to Adjourn 
Mr. Notter moved to adjourn the Annual meeting at 7:14 pm until the Annual 
Board meeting in September, 2018. 
 
 
 

 
Minutes prepared by: ____________________     Approved: ________________________ 

    Barbara J. Fraga          James F. Notter, Chairperson 
 



 
 
SOUTHTECH CHARTER ACADEMY, INC. 
SOUTHTECH PREPARATORY ACADEMY, INC. 
SOUTHTECH SUCCESS CENTER, INC. FOUNDING BOARD 
September 28, 2017 Minutes of the Regular Governing Board/SAC Meeting  
 

1. Call to order by Mr. Notter at 7:16pm 
2. Pledge of Allegiance 
3. Roll Call by Donna Baize: 

Present:  Donna Baize, Nancy Ernst, Russell Feldman, Diane Heinz, Dan Heller, Roger Dunson, James Notter   
Absent:  Aram Bloom, Carl McKoy, Suzanne Nicolini               Quorum 

4. Open Public Meetings Act Statement – The meeting has been properly noticed. 
5. Public Presentation:  Mr. Notter introduced the new school police, Officer Ray McDonald.  Officer McDonald 

said he has been involved in law enforcement for 28 years.  He is from Belle Glade, attended University of 
Florida and played football back in the ‘80’s.  He is also an entrepreneur and has his own independent 
insurance agency.  Officer McDonald spoke to the Business Academy the first week he began working at 
SouthTech.  Officer McDonald told the Board that we have something very special here at SouthTech.  He has 
been doing this for 26 years and just the environment of the staff and the students and everybody involved, it is 
refreshing as a police officer to come here and be in this type of environment.  He is thankful to God to be 
here.  Mr. Kidd mentioned that Tony Principe was at SouthTech for 19 years and was a vital, integral part of 
the operation.  Officer McDonald has stepped up with the same enthusiasm and dedication, and building the 
same rapport, because he is an old coach.  He does an outstanding job and it is a pleasure to have him here.  
Mr. Notter asked Officer McDonald if he would comply with tradition and shake Board members’ hands.  
Mr. Boggess told the Board that we had a special honor for Yuliana Osorio, a junior in the Medical Academy 
program.  Yuliana was awarded a Certificate of Excellence from the Congress of Future Medical Leaders.  
Steven Kozak, CTE Coordinator, spoke about all of Yuliana’s accomplishments as a student, and how she 
represented SouthTech Academy and the State of Florida at the Congress of Future Medical Leaders just 
outside of Boston, Massachusetts at Lowell University.  Her invitation was initiated from information that she 
filled out on an Advanced Placement exam questionnaire, where she identified herself as having a profound 
interest in medicine.  There were 4,000 other high school students who attended.  Yuliana wishes to attend 
college and study nursing and set up medical clinics in countries that suffer without the resources to care for 
their people.  Mr. Kozak presented the award to Yuliana and congratulated her for outstanding academic 
performance, leadership potential and dedication to serving humanity.  Mr. Notter invited Yuliana and her 
mother to come around the table to shake hands with the Board.                
Ken Smith, Partner with Keefe McCullough and Co., who performs your yearend audit of June 30, 2017. Mr. 
Smith said he would go over a few things about the audit, of which packets were given to the Board, and that 
he would take any questions the Board may have.  He said that the audits (STA and STPA) went very well and 
they did not make any kinds of large adjustments during the procedures.  The disclosures and everything in the 
financial statements are very clear with a lot of detail, which is required.  This year, SouthTech also had a 
single audit, which went well.  This is basically a requirement to do a special procedures audit on certain 
federal dollars that you receive, when you have over three-quarters of a million dollars in federal money.  Mr. 
Smith said that staff and everyone else cooperated with the auditors fully, giving them all the requested 
information and it was correct.  All the reports are ready and Mr. Smith said they would file them with the 
Federal Government.  Mr. Smith said that they discussed the audit in more detail in the Finance Committee. 
Mr. Kidd asked to speak and addressed Mr. Smith, saying that on behalf of staff, he thanked him for attention 
to detail ease of working with him on the audit.  We always walk away with a clear understanding of what is 
going on, and if we do not, he explains it thoroughly.  Mr. Kidd told him that his staff is excellent to work with 
and Mr. Kidd commended Mr. Smith on a job well done for our schools.   
Mr. Heller added that this was a very clean audit in terms of its opinions.  Mr. Smith said the reports that the 
auditors issue are called unmodified opinions, meaning there are no exceptions within them.  Mr. Heller said 
there were no defects in how we do our accounting. Considering that it was the first year that the single audit 
for federal grants was done, and that there were no problems and that it was a clean audit shows that the   
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Business Office staff and those who helped put together the information for the audit did an amazing job. Mr. 
Heller publicly acknowledged staff for a job above and beyond.  It was exceptional.   

       6.    Approval of the minutes from the SouthTech Academy and SouthTech Preparatory Academy Governing  
Board/SAC/STSC Founding Board meeting on August 10, 2017 

 Motion by:  Mrs. Ernst  Second by:   Mr. Dunson 
 All in favor.  Motion carries. 
       7.    Treasurer’s/Financial Report:   Mr. Heller reported that the STA/STPA Finance Committee met prior to the 

Board meeting at 6pm and they recommend approval for SouthTech Academy Items C-1 through C-5 and for 
SouthTech Preparatory Academy, they recommend approval for Items PC-1 through PC-4.  

      8A.   Superintendent’s Report:  
 Audit:  Mr. Kidd commented on something Mr. Heller said about the audit on the Federal grants.  He said that 

he continually get correspondence back from the state, commenting on what an excellent job the staff is doing 
on the federal grants.  To get through the first year of them without any findings whatsoever is virtually 
unheard of.  This year we received $750,000 and above and it attests to the wisdom of applying for LEA 
status.  He commended the staff that was involved with the grants last year and will continue this year – 
Kathryn McInerney did an excellent job in providing financial leadership.  Tonya Thompson is already doing 
an excellent job.  Eileen Turenne worked with Title I and Title II last year, doing an excellent job.  Julie 
Williams is working with the same grants this year from District level perspective and is already doing an 
excellent job.  Shawna Kingsley Scott worked on IDEA both years and wrote the grant this year with some 
coaching from Leah Kelly.  Frank Vodolo works with us on Perkins, Title I and Title II, and Title IV.  He is 
held in high esteem at the state level.  Steve worked with Perkins last year.  Mr. Kidd said that he is so very 
proud of the job they all did in the first year and is anticipating equivalent performance this year.  He said that 
he wanted to share all this with the Board. 

 Hurricane Closure/Recovery/Etc.: Mr. Kidd said that as far as storm damage, both schools came through 
very well.  Prep never lost power.  Landscaping was the only physical damage that the campus suffered.  The 
real challenge happened after the storm.  Staff came down on Monday morning after the storm and checked 
everything, but there was no electricity.  They reconvened on Wednesday morning, but there was still no 
electricity.  They finally got the power restored, staff came down on Friday morning, and the chiller was 
working, which surprised Mr. Kidd.  However, on Monday, when school restarted, there was no A/C and it 
was extremely warm.  Mr. Kidd continued to describe how the problem was resolved and how the School 
District came through, bringing portable A/C units and were able to repair the shaft today.  There are still 
problems, including mold issues.  Mr. Kidd said that he has an Emergency Board item on the agenda on a 
make-up plan for the instruction that was lost.  He said he feels like we started school four times this year.  He 
commended his staff for showing up after the storm to inspect and analyze and get the school ready for 
Monday.      

      8B. Deputy Superintendent/Acting Principal’s Report – STA/STPA/Adult Ed Program:  Mr. Boggess went through 
some of the norms for SouthTech Schools, so that the Board is well aware of common language that we are 
using, initiatives, etc.  

 Mission Statement:  Mr. Boggess said that if you were to take a poll of our campuses, over 75% of our staff 
would be able to tell you what we are achieving as a System of Schools, and that we are preparing our students 
for work, higher education and productive citizenship.  This is something we use as part of our vernacular and 
something to which we continuously go back.  It is not just written on a document, but it is a living, breathing 
piece of the work we do daily.   

 Definitive Statement:  This statement helps us to drive instruction and it is this:  Deliver effective and relevant 
instruction to meet the needs of all learners.  If we fulfill that sentence, we will have a 100% graduation rate, 
we will meet the needs of all of the kids, no matter where they come from, breaking down barriers, whether it 
is SAT, ACT, FSA, EOC – or whatever it might be, and we will be successful.  You will see this in our   
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School Improvement Plans.  
Bulldog Way:  On both campuses, the Bulldog Way is three things:  Be Responsible- Be Respectful- Be Ready 
to Learn.  That is our school-wide positive behavior support, something we go back to on a daily basis when 
we are talking to the kids.   
Theme – Integrity:  At SouthTech Academy, we have put a theme for this year – it is integrity.  When talking 
about integrity, across 9-12 grade, we are looking for you to be a man or woman of character and integrity, 
because life is more than just what we do here at school.  No one can ever take integrity away from you, but 
you can give it away.   
People-Tools-Process:  At both Prep and Academy, we have been talking about these.  We feel we have the 
right people in the right places; we have the appropriate tools for them to be successful, and ultimately, we 
have the right processes for all those pieces to work together.  At STA, we have a variety of new folks in new 
positions, not new employees, but they are new to their position.  We have created this system-level of 
SouthTech Schools.  Mrs. Kingsley Scott, Ms. Williams, Mrs. Erin Kurtz, Steven Kozak, CTE Coordinator, 
and Neil Breault, Testing Coordinator.  When you have people that you feel are in the right place, doing the 
right thing, right things will happen.   
Our enrollment has increased by 50 students at SouthTech Academy, and there are 1148 students on our roster 
now.  This is because we are giving students a chance, more so than in the past.  We have created mandatory 
orientation and mandatory tutoring sessions.  With this, yes, we let students know that - we want you to be 
here, but we want you to be successful.  We have great responsibility.  Mr. Boggess spoke about the tutoring 
for Math and ELA initiatives. 
STA Adult Ed:  Mr. Boggess said that normally, Mr. Messmer would talk on this, but he was not available at 
the moment as he was busy with things at the evening program.  Pre-apprenticeship and Apprenticeship is 
underway.  Mr. Messmer is a seasoned administrator, is doing a phenomenal job having been here only one 
year and he has made dramatic changes in STA’s Adult Ed budget.  The Workforce Training numbers are up 
significantly and the partnership with ABC is a huge success and continues to grow.   
November 9 – Second Annual SouthTech Schools Summit:  Last year, this event was a huge success and we 
created a lot of buzz around SouthTech Schools and received political attention.  We have not chosen the 
theme, but will have the same type of format, bringing in as many business and industry and political leaders 
as possible, so that we can showcase the things that the students and staff are doing.  
We plan to do the same for US History EOC and Biology EOC.   

      8C.   Principal’s Report:  See 8B.                        
      8D.  Middle School Principal:   Mrs. Handy presented a PowerPoint to the Board, reflecting last year’s test results 

from all the hard work that the teachers and staff put in and continue to put in this year.  She assured the Board 
that STPA is on the upswing.  She said one of the things they focus on is the lowest 25%, or bottom quartile, 
because these are the students that are coming in who struggle the most.  She pointed out the gains are always 
highest in the eighth grades, the students who have been with us for three year.  She said that what they are 
doing is working.  In Math, the students have made tremendous gains, especially the eighth graders.  Last year, 
they only had a 10% passing rate.  This year, the eighth grade went from 10% to 65%.   Mrs. Handy said that 
STPA did very well in Civics.  They have a strong Social Studies Department and they continue to do well, 
being one of the top in the state.    Mrs. Handy said that the staff is doing good things.  She continued with the 
PowerPoint, pointing out the results to the Board, saying that their goal is to continue to grow and be an “A” 
school. They will be focusing on Science and Acceleration points for this school year. There was brief 
discussion afterward and Mr. Feldman commented that the information was terrific and well presented.  He 
commented that the data is showing him that STPA is receiving sixth graders who are literally failing.  He 
mentioned the difference you will see in the student’s behavior if you visit STPA and why they become  
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 successful later.  He commended Mrs. Handy that she is doing even a better job than it appears because she is 

taking kids who might have been destroyed, and she is rehabilitating them and creating students who just 
might make it through high school now, which they would not have had a chance had they not gone to STPA.  
He congratulated both Mrs. Handy and Mr. Hardy on what they are doing at STPA, because it is pretty 
remarkable.  Not too many schools achieve at the rate they have achieved in terms of growth and achievement.  
Mrs. Handy said it is the teachers, because they are amazing and make her job easy.  Mr. Feldman said yes, but 
it starts with leadership.  Mr. Kidd added that there were some tough decisions made last year at Prep and it 
paid off.  Decisions were made, support was given, and it has been a learning curve.  STA struggled for years 
before they broke up on plane, and once they did, they have been going ever since. To see the traction of 
growth from the sixth to the eighth grade, it gives heart.  He also sees the difference when he walks the 
classrooms at Prep because of the quality of instruction, the organization, the school culture and everything has 
grown light years since last year.  Mr. Kidd said that if the Board wanted to see something exciting, they 
should visit SouthTech Prep, especially during class change.  He commended Mrs. Handy and Mr. Hardy, and 
Mrs. Kingsley-Scott. 

 Mr. Heller asked what acceleration was.  Mrs. Handy explained and added that she pointed out that this 
acceleration at 83% included only 26% in Algebra, and 56% in CTE, because it was the first year doing it.  
This past year, we are already over 90% in CTE, and our Algebra, if we continue to grow as we are, it will be 
over 78%, so we already know that that number is going way up. 

 (PowerPoint is attached to the minutes).       
      8E.   Committee Reports:  Nominating Committee met at 5:45pm tonight.  

  9.     Public Comments on Agenda Items – Five (5 Minutes Maximum Each Person) 
 SouthTech Academy – None. 
 SouthTech Preparatory Academy – None. 

     10.     Introduction of Consent Agenda for SouthTech Academy – Mr. Kidd introduced the Consent Agenda: 
Old Business    

 None. 
Administrative Items 

              A-1  I recommend that the Board approve submitting the names of personnel eligible for the Best and 
Brightest Scholarship Program prior to the deadline on November 1, 2017. 

 Personnel Items  
  B-1 I recommend that the Board approve the Personnel actions for the previous month. 

Financial Items 
C-1 I recommend that the Board approve and ratify the monthly Charter school bank account reconciliation for  

month ending July 31, 2017 as required by the Sponsor.  
           C-2 I recommend that the Board approve and ratify the Charter school monthly  
 Disbursement Report for month ending July 31, 2017 as required by the Sponsor. 
              C-3 I recommend that the Board approve and ratify the monthly financial statements for month ending 

July 31, 2017 as required by the Sponsor. 
              C-4 I recommend that the Board approve the audited financial statements for the fiscal year end June 30, 

2017. 
C-5 I recommend that the Board authorize the Superintendent to create a contracted position to assist the 

Superintendent in providing project management and coordination for the SouthTech Academy 
relocation to the Odyssey campus project. 

              Emergency Items 
              E-1 I recommend that the Board approve the adoption of an alternative school calendar for FY18 due to 

closure for Hurricane Irma. 
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     11.    Poll Board for Items to be Pulled for Comment or Questions:  None. 

            12.    Approval of SouthTech Academy Consent Agenda with exception of the items pulled:  
  Motion:  Ms. Heinz Second:  Mr. Feldman 
  All in favor.  Motion carries. 

    13.     Approval of Each Pulled Item (Item-by-Item): None. 
    14.     Public Comments on non-Agenda Items:  None. 
    15.     Introduction of Consent Agenda for SouthTech Preparatory Academy – Mr. Kidd introduced the Consent  

Agenda:    
Old Business    

 None. 
Administrative Items 

              PA-1  I recommend that the Board approve submitting the names of personnel eligible for the Best and 
Brightest Scholarship Program prior to the deadline on November 1, 2017. 

 Personnel Items  
  None. 

Financial Items 
PC-1 I recommend that the Board approve and ratify the monthly Charter school bank account reconciliation  

for month ending July 31, 2017 as required by the Sponsor.  
           PC-2 I recommend that the Board approve and ratify the Charter school monthly  
 Disbursement Report for month ending July 31, 2017 as required by the Sponsor. 
              PC-3 I recommend that the Board approve and ratify the monthly financial statements for month ending 

July 31, 2017 as required by the Sponsor. 
PC-4 I recommend that the Board approve the audited financial statements for the fiscal  

year end June 30, 2017. 
              Emergency Items 
              PE-1 I recommend that the Board approve the adoption of an alternative school calendar for FY18 due to 

closure for Hurricane Irma.  
    16.     Poll Board for Items to be Pulled for Comment or Questions:  None.  

      17.    Approval of SouthTech Preparatory Academy Consent Agenda: 
 Motion:  Mrs. Baize   Second:  Mrs. Ernst 
       All in favor.      Motion carries.   

    18.   Approval of Each Pulled Item (Item-by-Item):  None. 
    19.    Public Comments on non-Agenda Items: None.     
    20. Introduction of Consent Agenda for SouthTech Success Center – None. 
    21.     Poll Board for Items to be Pulled for Comment or Question:  None. 

22.    Approval of SouthTech Success Center Founding Board Consent Agenda:  None. 
23.    Approval of Each Pulled Item (Item-by-Item): None.  
24.     Public Comments on non-Agenda Items:  None. 
25.     Governing Board in the Capacity of School Advisory Council (SAC) for: 

   South Tech Academy: -  
School Improvement Steering Committee (SISC) Report – STA SISC – Mr. Feldman, Chairperson; Mrs. 
Baize, Alternate Chairperson; Suzanne Nicolini, Alternate Chairperson. 
Mr. Feldman reported that Mrs. Turenne and Mrs. Williams did a terrific job, though we did not have many 
parents, but did have staff.  We need to get more parents to come, and maybe feeding them is the answer.  The 
tutoring will begin and he was pleased to see that this year there will be tutoring in US History for the EOC 
test.  Parents were asked if they had any feedback on the Title IV grant and they were told they could provide 
feedback for another week.  Mrs. Williams gave them options to provide that feedback.  We talk about the 
Parent and Family Engagement Plan.  The Title I meeting is coming up for parents.  Mrs. Williams talked at 
length about  
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Title IV funding, which is about a $12,000 grant.   
They had a Graduating Senior Social and Culinary Academy students served them ice cream.  Mr. Feldman 
gave some dates for Spirit Week.            
Introduction of the SouthTech Academy SAC Consent Agenda – Mr. Feldman, Chairperson –  
None. 

26.    Poll SAC for Items to be Pulled from the SAC Consent Agenda for Comment or Questions:   
27.    Approval of SAC Consent Agenda Except for Items Pulled:  

              Introduced by:_____________________Seconded by:_____________________ 
              All in favor:______________________  Opposed:______________________ 
   28.      Approval of Each Pulled Item (Item-by Item) – Introduction by Chairperson:  
   29.      Governing Board in Capacity of School Advisory Council (SAC) for: 
              South Tech Preparatory Academy – Ms. Heinz reported there was no meeting this month.  
              School Improvement Steering Committee (SISC) Report – Ms. Heinz, Chairperson 

Introduction of the SouthTech Preparatory Academy SAC Consent Agenda - Ms. Heinz, Chairperson 
 None. 

   30.      Poll SAC for Items to be Pulled from the SAC Consent Agenda for Comment or Questions - NONE 
   31.      Approval of SAC Consent Agenda Except for Items Pulled – NONE.  
              Introduced by:_____________________Seconded by:_____________________ 
              All in favor:______________________  Opposed:________________________ 
   32.      Approval of Each Pulled Item (Item-by Item) – Introduction by Chairperson:  NONE. 
   33.      Board Comments: 

Ms. Heinz said that she appreciates everything that everybody does at the school and just wishes there was more 
money to do more things.  She said she appreciated Mr. Feldman pointing out all of the challenges that Mrs. Handy 
had and how far she has come.   
Mr. Feldman said that we have perfect audits because we have Kathryn McInerney sitting here.  He had been 
through many of the federal audits and knows how important it is to have Kathryn manage things.  As an LEA, her 
role is significant.  There is a whole staff of people working with her, but he is very happy. 
Mrs. Ernst welcomed everyone back and thanked them for their dedication to the school.   
She said that Kathryn is worth every penny you pay her.  Congratulations. 
Mr. Dunson thanked everyone for the work they are doing – great job.  Thank all the teachers and Kathy. 
Mr. Heller said everything he wants to say has already been said.  Thank you. 
Mrs. Baize said that it is a privilege to serve on the Board and she is honored to be here for another year – twelve 
years going.  Thank you all for the hard work and the long hours.  She read somewhere that we spend 40% of our 
lives with our coworkers, so without unity in the family that we have here, it would not be what it is. 
Mr. Notter thanked the Nominating Committee and his colleagues for all they have done and said.  It makes this 
die-hard educator in his retirement really want to drive down here.  Know that if nothing else, you are making this 
retiree extremely proud and happy.  Thank you for another term as your Board Chair.   
High Performance Designation, because we had two “B’s” in a row, the state has felt the need to take the 
designation away from us, which also takes cash out of our pocket.  Know that from the Chair and the leadership of 
this Board that you are High Performing.  It is non-negotiable.  You see what Mrs. Handy in her report has done 
and it is absolutely fabulous, and he will hold us to it. 
Mr. Kidd said he would be the first to say that you would never find a staff anywhere else like this school staff is.  
That is across the board.  You find very, very few Board/Staff relationships, first, among Board members with 
themselves and second, between Board and staff.  There is complete unity.  In your dedication and pride that you 
take in what you do because you know that you are investing in futures of many young people, and at the same 
time, developing the professional growth of people’s educational careers.  Thank you for what you do. 
Mr. Kidd asked Kathy to introduce a new staff member, another quality addition to the SouthTech family.   
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Kathy introduced Tonya Thompson, who joined us in July.  Tonya has her degree in accounting and is going for 
her Masters in Accounting as a CPA.  The Business Department is really stepping up.  Tonya said she is very 
excited to be here.  It is a great group of people.     

   34.     Motion to Adjourn: 
      Mrs. Baize motioned to adjourn at 8:28pm until the Regular Board meeting on October 12, 2017. 

                    
  
 
  
            Minutes Prepared by: ____________________________ Approved by:       
                                                         Barbara J. Fraga          James F. Notter, Chair 



 
SOUTHTECH CHARTER ACADEMY, INC. 

CONSENT AGENDA 
October 12, 2017 

 
 
Old Business    

 None. 
 

Administrative Items 
            A-1 I recommend that the Board approve the donations for the period from August 10, 

2017 to October 12, 2017. 
            A-2 I recommend that the Board approve Policy 1.02 Governing Board revisions to 

reflect the election results of the Officers and Directors at the Annual Meeting. 
            A-3 The SouthTech Charter Academy, Inc. Governing Board hereby authorizes James 

R. "Jim" Kidd, Superintendent of SouthTech Schools, to represent said Board in 
the negotiation and execution of a mutually acceptable agreement with the School 
Board of Palm Beach County, allowing relocation of SouthTech 
Charter Academy, Inc. a Conversion Charter School, from the existing location 
at 1300 SW 30th Avenue, Boynton Beach, FL 33426 to another District-owned 
facility currently named Odyssey Middle School, located at 6161 Woolbright Rd, 
Boynton Beach, FL 33437.   (Recommended by James Notter, Board Chair) 

            A-4 I recommend that the Board authorize the SouthTech Charter Academy, Inc. 
Board Chair to request that DOE Charter Schools Director Adam Emerson 
schedule mediation between SouthTech Charter Academy, Inc. and School 
District of Palm Beach County to resolve outstanding issues.    

 
 Personnel Items  

  None. 
 

Financial Items 
C-1 I recommend that the Board approve and ratify the monthly Charter school  

  bank account reconciliation for month ending August 31, 2017 as required  
by the Sponsor. 

           C-2 I recommend that the Board approve and ratify the Charter school monthly  
 Disbursement Report for month ending August 31, 2017 as required by the 

Sponsor. 
            C-3 I recommend that the Board approve and ratify the monthly financial statements 

for month ending August 31, 2017 as required by the Sponsor. 
 
            Emergency Items 

None. 
 
 

 
 



Governing Board of Directors 
SouthTech Charter Academy, Inc. 

 
 

 
 
Motion: 

 
I recommend that the Board approve the donations for the period from August 10, 2017 to 
October 12, 2017. 
 
Summary Information: 

 
In following Board Policies 6.104 and 6.1041, these donations are brought forth for Board 
approval. 
 
Attachments:  Donations  
 
 
 
Presented By: 
 
Jim Kidd, Superintendent 
  
 
Financial Impact: 
 
The financial impact for this item varies depending on the various items donated.   
 

Agenda Item 
A-1 

Board Meeting 
October 12, 2017 















Governing Board of Directors 
South Tech Charter Academy, Inc. 

 
 

 
 
Motion: 

 
I recommend that the Board approve Policy 1.02 Governing Board revisions to reflect the 
election results of the Officers and Directors at the Annual Meeting. 
 
 
Summary Information: 

 
This item reflects the outcome of the Annual Meeting election of Officers and re-election of 
Directors.      
 
Attachments:  Policy 1.02 Governing Board  
 
 
Presented By: 
 
Jim Kidd, President & Chief Executive Officer 
  
 
Financial Impact: 
 
There is no financial impact for this item. 
 

Agenda Item 
A-2 

Board Meeting 
October 12, 2017 



SouthTech Charter Academy, Inc. Board Policy 1.02 
 

GOVERNING BOARD 
 
 

The By-laws of SouthTech Charter Academy, Inc. specify that the Governing Board of SouthTech Charter 
Academy, Inc. be no less than nine (9) members and no more than fifteen members (15). These limits may be 
changed by revising the By-laws. The By-laws also specify that members are elected for a period of three (3) 
years, with one-third of the members elected each year. There are no term limits specified. except for the 
positions of Chairperson and Vice-Chair. 
 
To accomplish staggered terms, The Founding Board established terms defined below at it’s meeting of 
October 16, 2003. Board members elected subsequent to that meeting assume the term of the Board 
member they replaced. 
 
BOARD MEMBER          TERM ENDS 

 
 James Notter  Chair     September 30, 2019 
 Aram Bloom  Vice Chair    September 30, 2020 
 Dan Heller   Treasurer    September 30, 2020 
 Donna Baize  Secretary    September 30, 2018 
  
          
  
 Carl McKoy        September 30, 2020   
 Roger Dunson       September 30, 2018  
 Nancy Ernst       September 30, 2019   
 Russ Feldman       September 30, 2018    
 Diane Heinz                September 30, 2018 
 Suzanne Nicolini          September 30, 2019 
 Vacant         September 30, 2018 
 Vacant         September 30, 2020 
 Vacant         September 30, 2020 
 Vacant         September 30, 2019 
 Vacant         September 30, 2019 
 
 Authority:  By-laws of SouthTech Charter Academy, Inc. 
 

 History:   New: 11/18/2004, Revised: 04/07/05, 04/21/05, 07/07/05, 9/22/05, 12/01/05, 
               01/12/06, 02/02/06, 03/02/06, 09/21/06, 11/02/2006, 12/11/2006, 

04/12/07,07/12/07, 09/20/2007, 09/25/08, 12/11/08, 04/06/09, 07/01/09, 9/3/09, 
9/24/09, 12/10/09, 4/08/2010, 5/13/2010, 7/01/2010, 9/23/2010, 10/15/10, 
11/11/10, 1/13/11, 3/10/11, 4/14/11, 6/09/11, 08/11/11, 09/22/11, 10/13/11; 
03/08/12; 05/10/12; 09/27/12; 12/13/12; 10/10/13; 04/10/14; 6/26/14; 10/09/14; 
07/31/15; 08/13/15; 11/12/15; 10/13/16; 12/8/16; 10/12/17 



Governing Board of Directors 
SouthTech Charter Academy, Inc. 

 
 

 
 
Motion: 

 
The SouthTech Charter Academy, Inc. Governing Board hereby authorizes James R. "Jim" Kidd, 
Superintendent of SouthTech Schools, to represent said Board in the negotiation and execution 
of a mutually acceptable agreement with the School Board of Palm Beach County, allowing 
relocation of SouthTech Charter Academy, Inc. a Conversion Charter School, from the existing 
location at 1300 SW 30th Avenue, Boynton Beach, FL 33426 to another District-owned facility 
currently named Odyssey Middle School, located at 6161 Woolbright Rd, Boynton Beach, FL 
33437. 
 
 
 
Summary Information: 

 
The School District of Palm Beach County has requested a formal acknowledgement of 
SouthTech Charter Academy, Inc.’s Governing Board agreement for the property transfer.  By 
approving this Board item, the Board is reflecting a willingness to make the property exchange 
contingent upon an agreement being negotiated that is acceptable to both parties.  This 
agreement needs to be solidified prior to the beginning of the design in construction phase of the 
project. 
 
Attachments:  None.   
 
 
 
Presented By: 
 
James F. Notter, Board Chair 
  
 
Financial Impact: 
 
There is no financial impact for this item. 
 

Agenda Item 
A-3 

Board Meeting 
October 12, 2017 



Governing Board of Directors 
SouthTech Charter Academy, Inc. 

 
 

 
 
Motion: 

 
I recommend that the Board authorize the SouthTech Charter Academy, Inc. Board Chair to 
request that DOE Charter Schools Director Adam Emerson schedule mediation between 
SouthTech Charter Academy, Inc. and School District of Palm Beach County to resolve 
outstanding issues.    
 
 
Summary Information: 

 
On February 18, 2016, a letter was sent from the SouthTech Charter Academy, Inc. Governing 
Board to Jim Pegg, Director of Charter Schools, requesting Conflict Resolution on several items 
that were considered a breach of the charter agreement.  Subsequently, a District Resolution 
meeting was held on March 9, 2016 between James Notter and Jim Kidd and Sponsor Staff.  
Most of the items were verbally agreed on at that time and the District representatives agreed that 
documentation for the items resolved would be forthcoming.  That document was never provided 
to the Conversion Charter School, nor were several of the verbally agreed-upon items provided 
in accordance with charter language.  This request is for Board authorization for the Board Chair 
to request that Adam Emerson, DOE Director of Charter Schools appoint a mediator to resolve 
outstanding agreement issues. 
 
Attachments:  Letter to Adam Emerson, DOE Director of Charter Schools 
 
 
 
Presented By: 
 
Jim Kidd, Superintendent 
  
 
Financial Impact: 
 
There is no financial impact with this item.  
 

Agenda Item 
A-4 

Board Meeting 
October 12, 2017 





Governing Board of Directors 
SouthTech Charter Academy, Inc. 

 
 

 
 
Motion: 

 
I recommend that the Board approve and ratify the monthly Charter school bank account 
reconciliation for month ending August 31, 2017 as required by the Sponsor. 
 
Summary Information: 
 
The Charter school is required to submit to the Sponsor district several financial documents on 
an ongoing basis.  Monthly bank reconciliations are one such requirement.  
 
The Charter school maintains several accounts in order to maximize the earnings potential of the 
funding provided while maintaining liquidity to meet day-to-day operations.  Review of these 
accounts takes place on a daily basis by the Charter business staff.  Monthly reconciliations are 
performed as good accounting practice and published here to fulfill Sponsor requirements. 
 
Attachments: Reconciliation Spreadsheets and Bank Statements  
 
 
 
Presented By: 
 
Jim Kidd, Superintendent 
 
 
 
Financial Impact: 
 
There is no financial impact related to this item.  
 
 
 
 
 
 
 

Agenda Item 
C-1 

 

Board Meeting 
October 12, 2017 

























































Governing Board of Directors 
SouthTech Charter Academy, Inc. 

 
 

 
 
Motion: 

 
I recommend that the Board approve and ratify the Charter school monthly Disbursement 
Reports for the month ending August 31, 2017 as required by the Sponsor. 
 
Summary Information: 
 
The Charter school is required to provide several financial documents on an ongoing basis.  
Monthly records of disbursements are a requirement that must be provided by the President to 
the Board.  
 
The Charter school maintains several accounts in order to maximize the earnings potential of the 
funding.  Each school account is listed separately along with a disbursement record of activity.  
Disbursements are made by warrant, wire transfer, account transfer and use of direct debit card.   
Processing of disbursements takes place on a daily basis by the Charter business staff.  All 
disbursements are reviewed and approved by the President.  All warrants have two signatories. 
 
Attachments: Disbursement Report  
 
 
Presented By: 
 
Jim Kidd, Superintendent 
 
 
Financial Impact: 
 
There is no financial impact related to this item.   
 
 
 
 

Agenda Item 
C-2 

 

Board Meeting 
October 12, 2017 









Governing Board of Directors 
SouthTech Charter Academy, Inc. 

 
 
Motion: 

 
I recommend that the Board approve and ratify the monthly financial statements for month 
ending August 31, 2017 required by the Sponsor. 
 
Summary Information: 

 
The State statutes and the Palm Beach County School District require charter schools to provide 
financial statements on a monthly basis in the format that School Districts are required to follow.  
This format is  prescribed by the Governmental Accounting Standards Board (GASB). 
 
The monthly statements include: 

1. Statement of Revenues, Expenditures and Changes in Fund Balance Budget to Actual 
2. The combined Statement of Revenues, Expenditures and Changes in Fund Balance  
3. A Combined Balance Sheet – All Fund Types 

 
Quarterly, a Statement of Net Assets is also required.  This is provided in March, June, 
September and December. 
 
 
Attachments:  Monthly Financial Statements  
 
Presented By: 
 
Jim Kidd, Superintendent 
  
 
Financial Impact: 
 
There is no financial impact for this item. 
 
 

Agenda Item 
C-3 

Board Meeting 
October 12, 2017 



Accounts General Fund
Special 

Revenue Fund Debt Service Capital Outlay

Total 
Governmental 

Funds
ASSETS

Cash and cash equivalents 1110 1,666,976$      -$                 -$                 -$                 1,666,976$      
Investments 1160 -                   -                   
Grant receivables 1130 -                   
Other current assets 12XX 80,010             80,010             
Deposits 1210 -                   
Due from other funds 1140 194,817           194,817           
Other long-term assets 1400 170,013           170,013           

Total Assets 2,111,816$      -$                 -$                 -$                 2,111,816$      

LIABILITIES AND FUND BALANCE

Liabilities
Accounts payable 2120 28,753$           -$                 -$                 -$                 28,753$           
Salaries, benefits, and payroll taxes payable 2110, 2170, 2330 386,476           386,476           
Deferred revenue 2410 -                   
Notes/bonds payable 2180, 2250, 2310, 2320 -                   
Lease payable 2315 -                   
Other liabilities 21XX, 22XX, 23XX 184,736           184,736           

Total Liabilities 599,965           -                   -                   -                   599,965           

Fund Balance
Nonspendable 2710 274,827           274,827           
Restricted 2720 -                   
Committed 2730 -                   
Assigned 2740 190,252           190,252           
Unassigned 2750 1,046,772        1,046,772        

Total Fund Balance 1,511,851        -                   -                   -                   1,511,851        

TOTAL LIABILITIES AND FUND BALANCE 2,111,816$      -$                 -$                 -$                 2,111,816$      

Palm Beach County, Florida
For the Month Ended August 31, 2017 and For the Year Ending June 30, 2018

        August 31, 2017       

South Tech Academy with MSID Number 1571
Governmental Accounting Standards Board (GASB) Monthly Financial Form



FTE Projected 1,115       
FTE Actual 1,148       103% Percent of Projected

Account 
Number

Month/ Quarter 
Actual YTD Actual Annual Budget

% of YTD
Actual to

Annual Budget
Month/ Quarter 

Actual YTD Actual Annual Budget 

% of YTD
Actual to

Annual Budget

Revenues
FEDERAL SOURCES 
    Federal direct 3100 -$                  -$                 -$                 % -$                 -$                 -                   %
    Federal through state and local 3200 612,529           0%
STATE SOURCES 
    FEFP 3310 537,544             1,063,960         6,526,603         16%
    Capital outlay 3397 9,778                 19,373             117,548           16%
    Class size reduction 3355 86,871               172,342           1,043,131         17%
    School recognition 3361
    Other state revenue 33XX 67,567               92,943             967,700           10%
LOCAL SOURCES
    Interest 3430 474                    934                  4,700               20%
    Local capital improvement tax 3413
    Other local revenue 34XX 54,239               59,264             225,000           26% 100,500           0%

Total Revenues 756,473             1,408,816         8,884,682         16% -                   -                   713,029           0%

Expenditures
Current Expenditures

Instruction 5000 409,701             772,208           5,011,011         15% 269                  11,282             524,600           2%
Instructional support services 6000 49,527               100,412           836,097           12% 945                  5,783               188,429           3%
Board 7100 7,329                 17,741             87,185             20%
General administration 7200 11,607               36,700             188,942           19%
School administration 7300 44,070               110,627           557,385           20%
Facilities and acquisition 7400
Fiscal services 7500 3,415                 21,813             147,900           15%
Food services 7600
Central services 7700 (843)                  16,935             166,100           10%
Pupil transportation services 7800 600,000           0%
Operation of plant 7900 80,224               114,681           666,711           17%
Maintenance of plant 8100 3,991                 8,054               56,705             14%
Administrative technology services 8200 9,744                 20,353             126,141           16%
Community services 9100 36,238               38,190             225,000           17%
Debt service 9200

Total Expenditures 655,003             1,257,714         8,669,177         15% 1,214               17,065             713,029           2%

Excess (Deficiency) of Revenues Over Expenditures 101,470             151,102           215,505           70% (1,214)              (17,065)            -                   

Other Financing Sources (Uses)
Transfers in 3600
Transfers out 9700 (1,214)                (17,065)            1,214               17,065             

Total Other Financing Sources (Uses) (1,214)                (17,065)            -                   1,214               17,065             -                   

Net Change in Fund Balances 100,256             134,037           215,505           62% -                   -                   
Fund balances, beginning 1,424,428          1,377,814         1,377,814         100%
Adjustments to beginning fund balance (12,833)              
Fund Balances, Beginning as Restated 1,411,595          1,377,814         1,377,814         100% -                   -                   -                   

Fund Balances, Ending 1,511,851$        1,511,851$       1,593,319$       95% -$                 -$                 -                   %

For the Month Ended August 31, 2017 and For the Year Ending June 30, 2018

South Tech Academy with MSID Number (1571)
Palm Beach County, Florida

Statement of Revenue, Expenditures, and Changes in Fund Balance (Unaudited)

General Fund Special Revenue



Month/ Quarter 
Actual YTD Actual Annual Budget

% of YTD
Actual to

Annual Budget
Month/ Quarter 

Actual YTD Actual Annual Budget

% of YTD
Actual to

Annual Budget
 Month/ 

Quarter Actual  YTD Actual Annual Budget 

% of YTD
Actual to

Annual Budget

-$                 -$                 -$                 % -$                 -$                 -$                 % -                   -                   -                   %
-                   -                   612,529           0%

537,544           1,063,960         6,526,603         16%
9,778               19,373             117,548           16%

86,871             172,342           1,043,131         17%
-                   -                   -                   

67,567             92,943             967,700           10%

474                  934                  4,700               20%
-                   -                   -                   

54,239             59,264             325,500           18%

-                   -                   -                   -                   -                   -                   756,473           1,408,816         9,597,711         15%

409,970           783,490           5,535,611         14%
50,472             106,195           1,024,526         10%
7,329               17,741             87,185             20%

11,607             36,700             188,942           19%
44,070             110,627           557,385           20%

-                   -                   -                   
3,415               21,813             147,900           15%

-                   -                   -                   
(843)                 16,935             166,100           10%
-                   -                   600,000           0%

80,224             114,681           666,711           17%
3,991               8,054               56,705             14%
9,744               20,353             126,141           16%

36,238             38,190             225,000           17%
-                   -                   -                   

-                   -                   -                   -                   -                   -                   656,217           1,274,779         9,382,206         14%

-                   -                   -                   -                   -                   -                   100,256           134,037           215,505           62%

-                   -                   -                   
-                   -                   -                   

-                   -                   -                   -                   -                   -                   -                   -                   -                   

-                   -                   -                   -                   100,256           134,037           215,505           62%
1,424,428         1,377,814         1,377,814         100%

(12,833)            -                   -                   
-                   -                   -                   -                   -                   -                   1,411,595         1,377,814         1,377,814         100%

-$                 -$                 -$                 % -$                 -$                 -$                 % 1,511,851         1,511,851         1,593,319         95%

Debt Service Capital Outlay Total Governmental Funds



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

SOUTHTECH PREPARATORY ACADEMY 
CONSENT AGENDA 



 
SOUTHTECH PREPARATORY ACADEMY, INC. 

CONSENT AGENDA 
October 12, 2017 

Old Business 
None. 
 
Administrative Items   

 PA-1 I recommend that the Board approve Policy 1.02 Governing Board revisions to reflect 
the election results of the Officers and Directors at the Annual Meeting. 

  
Personnel Items  

 PB-1 None. 
 

Financial Items 
PC-1 I recommend that the Board approve and ratify the monthly Charter school   
 bank account reconciliation for month ending August 31, 2017 as required  

by the Sponsor. 
PC-2 I recommend that the Board approve and ratify the Charter school monthly  
            Disbursement Report for month ending August 31, 2017 as required by the Sponsor. 
PC-3 I recommend that the Board approve and ratify the monthly financial statements for  
 month ending August 31, 2017 as required by the Sponsor. 
 
Emergency Items 
None. 

 
 



Governing Board of Directors 
South Tech Preparatory Academy, Inc. 

 
 

 
 
Motion: 

 
I recommend that the Board approve Policy 1.02 Governing Board revisions to reflect the 
election results of the Officers and Directors at the Annual Meeting. 
 
 
Summary Information: 

 
This item reflects the outcome of the Annual Meeting election of Officers and re-election of 
Directors.      
 
Attachments:  Policy 1.02 Governing Board  
 
 
Presented By: 
 
Jim Kidd, President & Chief Executive Officer 
  
 
Financial Impact: 
 
There is no financial impact for this item. 
 

Agenda Item 
PA-1 

Board Meeting 
October 12, 2017 



SouthTech Preparatory Academy, Inc. Board Policy 1.02 
 

GOVERNING BOARD 
 
 

The By-Laws of South Tech Preparatory Academy, Inc. specify that the Governing Board of South 
Tech Preparatory Academy, Inc. be no less than nine (9) members and no more than fifteen (15) 
members. These limits may be changed by revising the By-laws. The By-Laws also specify that 
members are elected for a period of three (3) years, with one-third of the members elected each year. 
There are no term limits specified., except for the positions of Chairperson and Vice-Chair. 
 
To accomplish staggered terms, The Founding Board established terms defined below at its meeting of 
July 30, 2012. Board members elected subsequent to that meeting assume the term of the Board 
member they replaced. 

 
BOARD MEMBER          TERM ENDS 

 
 James Notter  Chair     September 30, 2019 
 Aram Bloom  Vice Chair    September 30, 2020 
 Dan Heller   Treasurer    September 30, 2020 
 Donna Baize  Secretary    September 30, 2018 
  
          
  
 Carl McKoy        September 30, 2020   
 Roger Dunson       September 30, 2018  
 Nancy Ernst       September 30, 2019   
 Russ Feldman       September 30, 2018   
 Diane Heinz                September 30, 2018 
 Suzanne Nicolini          September 30, 2019 
 Vacant         September 30, 2018 
 Vacant         September 30, 2020 
 Vacant         September 30, 2020 
 Vacant         September 30, 2019 
 Vacant         September 30, 2019 
           
 
 Authority:  By-laws of South Tech Preparatory Academy, Inc. 
  
                    History:  New: 7/31/2012; 11/12/15; 10/13/16; 12/8/16; 10/12/17 
 



Governing Board of Directors 
SouthTech Preparatory Academy, Inc. 

 
 

 
 
Motion: 

 
I recommend that the Board approve and ratify the monthly Charter school bank account 
reconciliation for month ending August 31, 2017 as required by the Sponsor. 
 
Summary Information: 
 
The Charter school is required to submit to the Sponsor district several financial documents on 
an ongoing basis.  Monthly bank reconciliations are one such requirement.  
 
The Charter school maintains several accounts in order to maximize the earnings potential of the 
funding provided while maintaining liquidity to meet day-to-day operations.  Review of these 
accounts takes place on a daily basis by the Charter business staff.  Monthly reconciliations are 
performed as good accounting practice and published here to fulfill Sponsor requirements. 
 
Attachments: Reconciliation Spreadsheets and Bank Statements  
 
 
 
Presented By: 
 
Jim Kidd, Superintendent 
 
 
 
Financial Impact: 
 
There is no financial impact related to this item.  
 
 
 
 
 
 
 

Agenda Item 
PC-1 

 

Board Meeting 
October 12, 2017 













































Governing Board of Directors 
SouthTech Preparatory Academy, Inc. 

 
 

 
 
Motion: 

 
I recommend that the Board approve and ratify the Charter school monthly Disbursement 
Reports for the month ending August 31, 2017 as required by the Sponsor. 
 
Summary Information: 
 
The Charter school is required to provide several financial documents on an ongoing basis.  
Monthly records of disbursements are a requirement that must be provided by the President to 
the Board.  
 
The Charter school maintains several accounts in order to maximize the earnings potential of the 
funding.  Each school account is listed separately along with a disbursement record of activity.  
Disbursements are made by warrant, wire transfer, account transfer and use of direct debit card.   
Processing of disbursements takes place on a daily basis by the Charter business staff.  All 
disbursements are reviewed and approved by the President.  All warrants have two signatories. 
 
Attachments: Disbursement Report  
 
 
Presented By: 
 
Jim Kidd, Superintendent 
 
 
Financial Impact: 
 
There is no financial impact related to this item.   
 
 
 
 

Agenda Item 
PC-2 

 

Board Meeting 
October 12, 2017 







Governing Board of Directors 
SouthTech Preparatory Academy, Inc. 

 
 
Motion: 

 
I recommend that the Board approve and ratify the monthly financial statements for month 
ending August 31, 2017 required by the Sponsor. 
 
Summary Information: 

 
The State statutes and the Palm Beach County School District require charter schools to provide 
financial statements on a monthly basis in the format that School Districts are required to follow.  
This format is  prescribed by the Governmental Accounting Standards Board (GASB). 
 
The monthly statements include: 

1. Statement of Revenues, Expenditures and Changes in Fund Balance Budget to Actual 
2. The combined Statement of Revenues, Expenditures and Changes in Fund Balance  
3. A Combined Balance Sheet – All Fund Types 

 
Quarterly, a Statement of Net Assets is also required.  This is provided in March, June, 
September and December. 
 
 
Attachments:  Monthly Financial Statements  
 
Presented By: 
 
Jim Kidd, Superintendent 
  
 
Financial Impact: 
 
There is no financial impact for this item. 
 
 

Agenda Item 
PC-3 

Board Meeting 
October 12, 2017 



Accounts General Fund
Special 

Revenue Fund Debt Service Capital Outlay

Total 
Governmental 

Funds
ASSETS

Cash and cash equivalents 1110 558,773$         -$                 -$                 -$                 558,773$         
Investments 1160 -                   -                   
Grant receivables 1130 -                   
Other current assets 12XX 140,180           140,180           
Deposits 1210 -                   
Due from other funds 1140 46,584             46,584             
Other long-term assets 1400 184,736           184,736           

Total Assets 930,273$         -$                 -$                 -$                 930,273$         

LIABILITIES AND FUND BALANCE

Liabilities
Accounts payable 2120 31,881$           -$                 -$                 -$                 31,881$           
Salaries, benefits, and payroll taxes payable 2110, 2170, 2330 26,058             26,058             
Deferred revenue 2410 -                   
Notes/bonds payable 2180, 2250, 2310, 2320 -                   
Lease payable 2315 -                   
Other liabilities 21XX, 22XX, 23XX 213,573           213,573           

Total Liabilities 271,512           -                   -                   -                   271,512           

Fund Balance
Nonspendable 2710 140,180           140,180           
Restricted 2720 -                   
Committed 2730 -                   
Assigned 2740 46,584             46,584             
Unassigned 2750 471,997           471,997           

Total Fund Balance 658,761           -                   -                   -                   658,761           

TOTAL LIABILITIES AND FUND BALANCE 930,273$         -$                 -$                 -$                 930,273$         

 

Palm Beach County, Florida
Balance Sheet (Unaudited)
        August 31, 2017       

South Tech Prep Academy with MSID Number 3441
Governmental Accounting Standards Board (GASB) Monthly Financial Form



FTE Projected 425          
FTE Actual 522 123% Percent of Projected

Account 
Number

Month/ Quarter 
Actual YTD Actual Annual Budget

% of YTD
Actual to

Annual Budget
Month/ Quarter 

Actual YTD Actual Annual Budget 

% of YTD
Actual to

Annual Budget

Revenues
FEDERAL SOURCES 
    Federal direct 3100 -$                 -$                 -$                 % -$                 -$                 -                   %
    Federal through state and local 3200 280,600           0%
STATE SOURCES 
    FEFP 3310 243,706           479,720           2,880,106         17%
    Capital outlay 3397 -                   -                   428,000           0%
    Class size reduction 3355 38,839             77,044             458,465           17%
    School recognition 3361
    Other state revenue 33XX 10,250             0%
LOCAL SOURCES
    Interest 3430 126                  234                  1,100               21%
    Local capital improvement tax 3413
    Other local revenue 34XX 31,670             42,877             73,000             59%

Total Revenues 314,341           599,875           3,850,921         16% -                   -                   280,600           0%

Expenditures
Current Expenditures

Instruction 5000 150,124           202,969           1,747,934         12% 13,608             28,739             182,260           16%
Instructional support services 6000 12,800             16,852             192,134           9% -                   4,000               98,340             4%
Board 7100 1,960               6,500               36,804             18%
General administration 7200 12,872             25,605             157,051           16%
School administration 7300 43,181             88,896             470,996           19%
Facilities and acquisition 7400
Fiscal services 7500 5,469               10,607             66,620             16%
Food services 7600
Central services 7700 5,768               11,354             61,171             19%
Pupil transportation services 7800 400,000           0%
Operation of plant 7900 67,459             133,456           557,200           24%
Maintenance of plant 8100 4,079               7,360               30,865             24%
Administrative technology services 8200 4,961               9,035               47,365             19%
Community services 9100 9,264               9,264               68,000             14%
Debt service 9200

Total Expenditures 317,937           521,898           3,836,140         14% 13,608             32,739             280,600           12%

Excess (Deficiency) of Revenues Over Expenditures (3,596)              77,977             14,781             528% (13,608)            (32,739)            -                   

Other Financing Sources (Uses)
Transfers in 3600
Transfers out 9700 (13,608)            (32,739)            13,608             32,739             

Total Other Financing Sources (Uses) (13,608)            (32,739)            -                   13,608             32,739             -                   

Net Change in Fund Balances (17,204)            45,238             14,781             306% -                   -                   -                   
Fund balances, beginning 688,223           613,523           613,523           100%
Adjustments to beginning fund balance (12,258)            
Fund Balances, Beginning as Restated 675,965           613,523           613,523           100% -                   -                   -                   

Fund Balances, Ending 658,761$          658,761$          628,304           105% -$                 -$                 -                   %

For the Month Ended August 31, 2017 and For the Year Ending June 30, 2018

South Tech Prep Academy with MSID Number (3441)
Palm Beach County, Florida

Statement of Revenue, Expenditures, and Changes in Fund Balance (Unaudited)

General Fund Special Revenue



Month/ Quarter 
Actual YTD Actual Annual Budget

% of YTD
Actual to

Annual Budget
Month/ Quarter 

Actual YTD Actual Annual Budget

% of YTD
Actual to

Annual Budget
 Month/ 

Quarter Actual  YTD Actual Annual Budget 

% of YTD
Actual to

Annual Budget

-$                 -$                 -$                 % -$                 -$                 -$                 % -                   -                   -                   %
-                   -                   280,600           0%

243,706           479,720           2,880,106         17%
-                   -                   428,000           0%

38,839             77,044             458,465           17%
-                   -                   -                   
-                   -                   10,250             0%

126                  234                  1,100               21%
-                   -                   -                   

31,670             42,877             73,000             59%

-                   -                   -                   -                   -                   -                   314,341           599,875           4,131,521         15%

163,732           231,708           1,930,194         12%
12,800             20,852             290,474           7%
1,960               6,500               36,804             18%

12,872             25,605             157,051           16%
43,181             88,896             470,996           19%

-                   -                   -                   
5,469               10,607             66,620             16%

-                   -                   -                   
5,768               11,354             61,171             19%

-                   -                   400,000           0%
67,459             133,456           557,200           24%
4,079               7,360               30,865             24%
4,961               9,035               47,365             19%
9,264               9,264               68,000             14%

-                   -                   -                   

-                   -                   -                   -                   -                   -                   331,545           554,637           4,116,740         13%

-                   -                   -                   -                   -                   -                   (17,204)            45,238             14,781             306%

-                   -                   -                   
-                   -                   -                   

-                   -                   -                   -                   -                   -                   -                   -                   -                   

-                   -                   -                   -                   -                   -                   (17,204)            45,238             14,781             306%
688,223           613,523           613,523           100%
(12,258)            -                   -                   

-                   -                   -                   -                   -                   -                   675,965           613,523           613,523           100%

-$                 -$                 -$                 % -$                 -$                 -$                 % 658,761$          658,761$          628,304$          105%

Debt Service Capital Outlay Total Governmental Funds



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

SOUTHTECH SUCCESS CENTER 
CONSENT AGENDA 



 
SOUTHTECH SUCCESS CENTER, INC. 

FOUNDING BOARD 
CONSENT AGENDA 

October 12, 2017 
 
 
 
Administrative Items   

 SCA-1 I recommend that the Board approve Policy 1.02 Governing Board revisions to reflect 
the election results of the Officers and Directors at the Annual Meeting. 

  
 

 



Founding Board of Directors 
SouthTech Success Center, Inc. 

 
 

 
 
Motion: 

 
I recommend that the Board approve Policy 1.02 Governing Board revisions to reflect the 
election results of the Officers and Directors at the Annual Meeting. 
 
 
Summary Information: 

 
This item reflects the outcome of the Annual Meeting election of Officers and re-election of 
Directors.      
 
Attachments:  Policy 1.02 Governing Board  
 
 
Presented By: 
 
Jim Kidd, President & Chief Executive Officer 
  
 
Financial Impact: 
 
There is no financial impact for this item. 
 

Agenda Item 
SCA-1 

Board Meeting 
October 12, 2017 



SouthTech Success Center, Inc. Board Policy 1.02 
 

GOVERNING BOARD 
 
 

The By-laws of SouthTech Success Center, Inc. specify that the Governing Board of SouthTech Success 
Center, Inc. be no less than nine (9) members and no more than fifteen members (15). These limits may be 
changed by revising the By-laws. The By-laws also specify that members are elected for a period of three (3) 
years, with one-third of the members elected each year. There are no term limits specified.  except for the 
positions of Chairperson and Vice-Chair. 
 
To accomplish staggered terms, The Founding Board established terms defined below at it’s meeting of 
October 16, 2003. Board members elected subsequent to that meeting assume the term of the Board 
member they replaced. 
 
BOARD MEMBER          TERM ENDS 

 
 James Notter  Chair     September 30, 2019 
 Aram Bloom  Vice Chair    September 30, 2020 
 Dan Heller   Treasurer    September 30, 2020 
 Donna Baize  Secretary    September 30, 2018 
  
          
  
 Carl McKoy        September 30, 2020   
 Roger Dunson       September 30, 2018  
 Nancy Ernst       September 30, 2019   
 Russ Feldman       September 30, 2018   
 Diane Heinz                September 30, 2018 
 Suzanne Nicolini          September 30, 2019 
 Vacant         September 30, 2018 
 Vacant         September 30, 2020 
 Vacant         September 30, 2020 
 Vacant         September 30, 2019 
 Vacant         September 30, 2019 
 
 Authority:  By-laws of SouthTech Success Center, Inc. 
 

 History:   New: 6/23/2016; 09/15/16; 10/12/17 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

SOUTHTECH ACADEMY 
SAC CONSENT AGENDA 



 
SOUTHTECH CHARTER ACADEMY, INC. 

GOVERNING BOARD/SAC 
CONSENT AGENDA 

October 12, 2017 
 
 
 
Item D-1 I recommend that the School Advisory Council (SAC) approve the 2017-2018 

Title I Parent and Family Engagement Plan (PFEP) as recommended by the 
School Improvement Steering Committee. 

 
Item D-2 I recommend that the School Advisory Council (SAC) approve the 2017-2018 

School Improvement Plan (SIP), as recommended by the School Improvement 
Steering Committee. 

 
  

 
 













Governing Board of Directors/SAC 
SouthTech Charter Academy, Inc. 

 
 

 
 
Motion: 

 
I recommend that the School Advisory Council (SAC) approve the 2017-2018 School 
Improvement Plan (SIP), as recommended by the School Improvement Steering Committee. 
 
Summary Information: 

 
The SIP is used as a vehicle to set high expectations for teaching and learning.  It is the central 
document used during quality assurance reviews for earning and maintaining accreditation status.  
Accordingly, the plan is a “living and breathing” document that should always reflect accurate 
conditions and the time-sensitive needs of the school.     
 
Attachments:   2017-2018 School Improvement Plan 
 
 
 
Presented By: 
 
School Improvement Steering Committee Chairperson 
  
 
Financial Impact: 
 
There is no financial impact for this item. 
 

Agenda Item 
D-2 

Board Meeting 
October 12, 2017 



The School District of Palm Beach County

South Tech Academy

2017-18 School Improvement Plan



South Tech Academy
1300 SW 30TH AVE, Boynton Beach, FL 33426

www.southtechacademy.com

School Demographics

School Type and Grades Served
(per MSID File) 2016-17 Title I School

2016-17 Economically
Disadvantaged (FRL) Rate
(As Reported on Survey 3)

High School
9-12 Yes 83%

Primary Service Type
(per MSID File) Charter School

2016-17 Minority Rate
(Reported as Non-white

on Survey 2)

K-12 General Education Yes 86%

School Grades History

Year 2016-17 2015-16 2014-15 2013-14

Grade B B A* A

*Informational Baseline School Grade

Note: The school grades calculation was revised substantially for the 2014-15 school year to implement statutory changes
made by the 2014 Legislature and incorporate the new Florida Standards Assessments. The 2014-15 school grades serve
as informational baseline data that schools can use to improve in future years.

School Board Approval

N/A

SIP Authority and Template

Section 1001.42(18), Florida Statutes, requires district school boards to annually approve and require
implementation of a school improvement plan (SIP) for each school in the district that has a school grade of D
or F.

The Florida Department of Education (FDOE) SIP template meets all statutory and rule requirements for
traditional public schools and incorporates all components required for schools receiving Title I funds. This
template is required by State Board of Education Rule 6A-1.099811, Florida Administrative Code, for all non-
charter schools with a current grade of D or F (see page 4). For schools receiving a grade of A, B, or C, the
district may opt to require a SIP using a template of its choosing.

This document was prepared by school and district leadership using the FDOE’s school improvement planning
web application located at https://www.floridaCIMS.org.

Palm Beach - 1571 - South Tech Academy - 2017-18 SIP
South Tech Academy

Last Modified: 10/2/2017 Page 2 https://www.floridacims.org
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Purpose and Outline of the SIP
The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals,
create an action plan and monitor progress. A corollary at the district level is the District Improvement and
Assistance Plan (DIAP), designed to help district leadership make the necessary connections between school
and district goals in order to align resources. The Florida Department of Education encourages schools to use
the SIP as a “living document” by continually updating, refining and using the plan to guide their work
throughout the year. This printed version represents the SIP as of the “Date Modified” listed in the footer.

Part I: Current School Status

Part I organizes the current status of the school around five domains inspired by the 5Essentials framework:
Supportive Environment, Family and Community Involvement, Effective Leadership, Public and Collaborative
Teaching, and Ambitious Instruction and Learning. Questions regarding the school’s Multi-Tiered System of
Supports have been embedded throughout this part to demonstrate how data is used by stakeholders to
understand the needs of all students and allocate appropriate resources in proportion to those needs.

Part II: Needs Assessment

Part II requires the school to review performance and early warning systems data in order to develop strategic
goals and associated data targets (i.e., “SMART goals”) for the coming school year in context of the school’s
greatest strengths and needs. An online tool was developed, which includes data visualizations and processing
questions to support problem identification, problem analysis and strategic goal formulation.

Part III: 8-Step Planning and Problem Solving for Implementation

Part III enables the school to develop implementation plans for its highest-priority goals. With the overview of
the current state of the school in mind and the strategic goals identified through the needs assessment, the
planning team engages in a facilitated planning and problem-solving process, through which they

• Define strategic goals and establish targets to be reached by successfully achieving the goals (Step 1)
• Identify barriers that could hinder achieving those goals and resources that could be used to eliminate

or reduce barriers (Step 2)
• Select high-priority barriers they want to address initially (Step 3)
• Design implementation and monitoring plans for strategies to resolve selected barriers (Steps 4-7)
• Determine how they will monitor progress toward each goal (Step 8)

Appendices

The following appendices, automatically-generated from content entered in Part III, are included in this
document:

• Appendix 1 is a timeline of all action steps and monitoring activities
• Appendix 2 is an outline of all professional development opportunities and technical assistance items
• Appendix 3 is a report of the budget needed to implement the strategies

Palm Beach - 1571 - South Tech Academy - 2017-18 SIP
South Tech Academy

Last Modified: 10/2/2017 Page 4 https://www.floridacims.org



Differentiated Accountability
Florida’s Differentiated Accountability (DA) system, established in section 1008.33, Florida Statutes, is a
statewide network of strategic support, differentiated by need according to performance data, provided to
districts and schools in order to improve leadership capacity, teacher efficacy, and student outcomes. Through
a data-driven planning and problem-solving process, DA field teams collaborate with district leadership to
design, implement, and refine strategic goals and action plans that are documented in the SIP.

DA Regions

Florida’s DA network is divided into four geographical regions, each served by a field team led by a regional
executive director (RED).

DA Categories

At the start of each academic year, traditional schools are classified for DA support in two categories based on
the most recent school grades data available. Descriptions of each DA category along with the state support
and interventions provided are set forth by Rule 6A-1.099811, Florida Administrative Code:

• Not in DA - A school with a current school grade of A, B, or C; charter schools; and ungraded schools.
• Targeted Support and Improvement - A school with a current school grade of an initial D.
• Comprehensive Support and Improvement - A school with a current school grade of F or two

consecutive grades of D, or a high school with a graduation rate of 67 percent or less in the most
recent data release.

DA Turnaround Status

Additionally, Comprehensive Support and Improvement schools have a turnaround status of "Implementing,"
based on a school’s grades history, including the current school grade:

• Implementing - A school with a status of "Implementing" requires the district to submit a turnaround
plan to the State Board of Education for approval and implementation. A school remains in
"Implementing" status until its school grade improves to a C or higher.

2017-18 DA Category and Statuses for South Tech Academy

DA Region and RED DA Category and Turnaround Status

Southeast - Gayle Sitter Not In DA - N/A

Palm Beach - 1571 - South Tech Academy - 2017-18 SIP
South Tech Academy
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I. Part I: Current School Status

A. Supportive Environment

1. School Mission and Vision

a. Provide the school's mission statement

SouthTech Academy’s core mission is to graduate students prepared for work, higher education, and
productive citizenship.

b. Provide the school's vision statement

SouthTech Academy has a legacy of service and a history of success. As an Area Vocational/
Technical Center a reputation was established. The local economy was strengthened as adults and
high school students cycled through programs and entered the workforce. Local politics diverted
those programs away from SouthTech in 1998, and the school began a three-year transformation into
a Career Academy Center that provided academics and career training for high school students
during the day and career enhancement training for adults after the high school day ended. During
FY03 the District decided to close SouthTech at the end of FY04.

In late FY03, the School Advisory Council, Principal, Staff, Students, and Parents decided that the
school's value to students and the community at large more than justified whatever investment was
needed for redemption. Florida Statutes provide a process for converting a District school to a charter
school. The process required several months of time and a great deal of work, but allows a
conversion charter school to operate under a local governing board under the control of State
statutes, but free of District policy. A Founding Board of dedicated individuals was formed, community
and business support was recruited, and South Technical Community High School was effectively
converted to SouthTech Charter High School on July 1st 2004. SouthTech Academy became our new
name effective July 1, 2005.

As a charter school, SouthTech is unique in several ways. The Career Academy concept has been
retained and will be expanded into additional high wage/high demand areas in the future. Continual
emphasis will be placed on increasing academic excellence while providing state-of-the-art career
education. Adult programs have also been retained and will be expanded into additional community
services, distance learning, and other creative methodology directed toward enhancing services while
supporting the workforce and, in turn, the economy.

SouthTech is postured to become a national model. A part of this posturing may be attributed to the
unique nature of programs, but the level of dedication that exists among members of the Board and
staff, the level of support from parents, students, and the community, and the huge demand for
SouthTech's product assures the organization that significance as a national model is both realistic
and attainable. The goal of SouthTech Academy is to convert the possibility of national educational
significance into reality. The key to achievement of the goal is excellence. The vision focuses on
production of educational excellence that justifies and deserves national acclaim. Leadership seeks to
enable the existing dedication and high levels of available support to attain optimum results. At the
high school level, optimum results develop students prepared for work, higher education, and
productive citizenship.

2. School Environment

a. Describe the process by which the school learns about students' cultures and builds
relationships between teachers and students

Palm Beach - 1571 - South Tech Academy - 2017-18 SIP
South Tech Academy
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Our school will infuse the content required by Florida Statute 1003.42(2) and S.B. Policy 2.09
(8)(b)(ii), as applicable to appropriate grade levels:
• Declaration of Independence
• Constitution of the United States and the Bill of Rights
• Federalist papers: Republican form of government
• Flag education
• Civil government: functions and interrelationships
• History of the United States
• Principles of Agriculture
• Effects of alcohol and narcotics
• Kindness to animals
• Florida history
• Conservation of natural resources
• Health education
• Free enterprise
• Character-development program (required K-12) with curriculum to address: patriotism;
responsibility; citizenship; kindness; respect for authority, life, liberty, and personal property; honesty;
charity; self-control; racial, ethnic, and religious tolerance; and cooperation.

SouthTech Academy has established a Single School Culture and appreciation for multicultural
diversity. This has been accomplished by SouthTech's implementation of School-wide Positive
Behavior Support. SouthTech addresses the three parts of Single School Culture--Academics,
Behavior, and Climate by training school staff and faculty prior to the first day of school. Students
were addressed during Expectation Assemblies so that stakeholders would begin the year
approaching school with responsibility, respect, and a readiness to learn.

b. Describe how the school creates an environment where students feel safe and respected
before, during and after school

Effective Instruction led practices in providing students with opportunities that will support academic
success. Students engage in the following:

• Collaborating in a student-centered, personalized environment--taking ownership of learning through
voice and choice in order to demonstrate mastery. Students take ownership of a culture of learning in
a strategy-rich environment, which uses space and technology to maximize potential.

• Empowered and supported through high expectations to be college and career ready: Students
consistently experience rigorous, standards-based instruction grounded in the expectation that all
students can succeed. Students have access to a support system of services to feel safe, supported,
and cared for by peers, adults, and the broader community.

Student involvement in the academic processes is key, as students learn to articulate the academic
targets, analyze their own data, derive feedback, and develop their plan for learning. Students also
become partners in the assessment process and learn to lead conferences regarding their academic
achievement.
SouthTech provides professional development with a focus on learning strategies, social skills, and
self-management skills, and its relationship to creating a positive, caring and supportive school
community. SouthTech implements a differentiated system of school counseling with dedicated time
for the core social-emotional curriculum, along with intensive supports which utilize school-based and
community resources.

The School Counseling Department enhances a college and/or career-going culture through the Eight
Components of College and Career Readiness (developing aspirations, academic planning,

Palm Beach - 1571 - South Tech Academy - 2017-18 SIP
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enrichment and extracurricular engagement, college and career exploration and selection, college
and career assessments, affordability planning, admissions and transitions into postsecondary).

As stated in SouthTech's 2016-2017 Best Practices for Inclusive Education (BPIE), one of our
school's priority indicators is that administrators will ensure collaborative planning time is reflected in
general and special educator schedules and instructional plans.

School-wide training for instructional staff to collaborate with ESE teachers has been established.
This allows further implementation of practices that reflect the application of SouthTech's SwPBS
Universal Guidelines. Students arrive at school respectfully, responsible, and with a readiness to
learn.

Adults across the campus clarify their expectations for positive interpersonal interaction and create
the structures and processes for reporting violations of bullying/harassment/dating violence/civil rights
policies.

Non-instructional staff, including office staff, bus drivers, cafeteria personnel, and after-school
personnel are involved in the process of modeling and teaching interpersonal expectations in non-
academic settings and giving them instruction for reporting violations to appropriate supervisors.

Professional development in methods of respectfully and effectively addressing disrespectful
comments as well as methods for respectfully correcting misbehavior at the classroom and
administrative levels has been addressed before the students' first day of school.

Methods and formats where the characteristics of safety and respect can be assessed, monitored,
and where strategies for improvement can be created, discussed, and supported are continually
posted and monitored.

c. Describe the schoolwide behavioral system in place that aids in minimizing distractions to
keep students engaged during instructional time. This may include, but is not limited to,
established protocols for disciplinary incidents, clear behavioral expectations, and training for
school personnel to ensure the system is fairly and consistently enforced

Universal Guidelines and behavior matrix are taught twice a year to ensure students are aware of
school expectations.

Teachers are trained in classroom management strategies. SwPBS team reviews classroom data to
ensure students are engaged while in class.

Administration ensures that differentiation of instruction is taking place to meet the needs of all
students. Teachers will convey and review expectations for each learning activity.
References to Universal Guidelines and behavioral expectations are consistently made when
providing students with positive feedback.

A positive school-wide recognition system is in place which utilizes School-Wide Positive Behavior
Support. SouthTech students are expected to be respectful, responsible and ready to learn as infused
in our Single School Culture.

Through the Guidance Department, there exists a differentiated system of school counseling services
with dedicated time for the core classroom guidance instruction on developing the Behavior
Standards: Learning Strategies, Self-Management Skills, and Social Skills (ASCA Mindsets and
Behaviors for Student Success) that contribute to student engagement leading to improved academic
achievement resulting in college-career readiness.

Palm Beach - 1571 - South Tech Academy - 2017-18 SIP
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d. Describe how the school ensures the social-emotional needs of all students are being met,
which may include providing counseling, mentoring and other pupil services

The School-Based Team meets monthly to discuss students with barriers to academic and social
success, and mentors are assigned to students with identified issues.

Check-in/Check-out, Check and Connect are utilized with students in need of positive adult
interactions and positive feedback throughout the school day.

Instruction and various campus activities address social/emotional needs of students, and students
are connected to cooperating agencies.

A comprehensive school counseling program has been developed and implemented with dedicated
time to:
(1) Assess the needs of the students and the barriers blocking their success (Data-Driven Decision
Making),
(2) Identify interventions that the research suggests works to remove the barrier to success
(Evidence-Based Intervention), and
(3) Evaluate your intervention and evolve (Evaluation).

Engage with identified staff (i.e. School Counselors, ESE staff, as well as the school-based team
provide a differentiated delivery of services based on student/school need).

This includes core (classroom guidance, workshop, assembly), supplemental (solution focused small
group counseling), and intensive supports (individual counseling/advisement, referral to community
resources). SouthTech utilizes data-based decision making to close academic, social-emotional and
college-career equity gaps by connecting all students with the services they need.

3. Early Warning Systems
The school's response to this section may address the requirements of ESSA, P.L. No. 114-95, § 1114(b)(7)(A)(i)
and (b)(7)(A)(iii)(III).

a. Describe the school's early warning system and provide a list of the early warning
indicators used in the system

Utilize data systems to identify students who have attendance, behavioral or academic concerns.
Create data decision rules for number of absences or OSS before referral generated to SBT.

Ensure teachers are aware of decision rules and procedures for notification after students are
identified as meeting one of the data decision rules.

Utilize the Student Development Plan Data Driven Practices to assess the needs of the students and
the barriers blocking their success--including attendance, course failure, and college-career planning
gaps.

b. Provide the following data related to the school's early warning system

1. The number of students by grade level that exhibit each early warning indicator:
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Grade Level
Indicator

K 1 2 3 4 5 6 7 8 9 10 11 12
Total

Attendance below 90 percent 0 0 0 0 0 0 0 0 0 28 26 47 43 144
One or more suspensions 0 0 0 0 0 0 0 0 0 7 10 8 11 36
Course failure in ELA or Math 0 0 0 0 0 0 0 0 0 114 104 94 48 360
Level 1 on statewide assessment 0 0 0 0 0 0 0 0 0 68 98 90 32 288

0 0 0 0 0 0 0 0 0 0 0 0 0

The number of students identified by the system as exhibiting two or more early warning
indicators:

Grade Level
Indicator

K 1 2 3 4 5 6 7 8 9 10 11 12
Total

Students exhibiting two or more indicators 0 0 0 0 0 0 0 0 0 70 68 69 30 237

c. Describe all intervention strategies employed by the school to improve the academic
performance of students identified by the early warning system

SouthTech will take a proactive approach to promote the importance of regular and consistent
attendance at school by promoting National Attendance Awareness Month during the month of
September and encouraging students to participate in school-wide initiatives. Incentives will be used
on a quarterly basis to recognize positive efforts/trends and improvements made by students.

SouthTech implements the School-wide Positive Behavior Supports (SwPBS) program which
encourages students to be respectful, responsible and ready to learn. SwPBS uses levels of
discipline and empowers teachers to proactively handle minor incidents in their classrooms. Teachers
are supported by Deans, Administration and the SwPBS/SBT in handling of major offenses.
SouthTech holds two student assemblies per school year to inform students of school-wide behavior
expectations and to reiterate the student code of conduct. Students receiving ISS will be counseled
and will complete a reflective assignment. Students receiving OSS will receive administrative
coaching and mentoring in hopes of creating a positive learning experience. All SouthTech students
receiving ISS/OSS will be provided the opportunity to make-up any missed assignments in order to
ensure that the education disruption is minimized.

Intervention groups have been put in place for students who are struggling academically. The focus of
these intervention groups will be to motivate and provide specific strategies for students. The School
Counseling Department is charged with the implementation and monitoring of the intervention groups
success.

Americorps teachers will be utilized to provide tutoring before, during and after the school day for
students scoring in the lowest 25% on their state wide assessments. SouthTech offers ESE, as well
as math pull-out and push-in tutorials which are facilitated by an ESE and/or Math certified teacher for
students who are struggling academically.

As stated in SouthTech's 2016-2017 Best Practices for Inclusive Education (BPIE), SouthTech uses a
team decision-making process to ensure SWD’s transition to and maintain placement in the least
restrictive environment.

Effective multi-disciplinary teams are in place to problem solve and create action plans utilizing the
following:
*Shmoop, NewsELA,No Red Ink, Khan Academy, Math Nation, and After-School Tutorials
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*Planned Discussions, Goal Setting for identified student
*Notification procedures for parents, agency and community outreach
*A comprehensive school counseling program (Student Development Plan) with dedicated time to
develop, implement and evaluate supplemental (small group) and intensive (individual) interventions,
connecting students and their families to needed school-based and community resources
*Evidence-based interventions to close student need gaps related to earning warning system--
including targeted solution focused counseling (individual and/or group), parent collaboration/
education

B. Family and Community Engagement
The school's response to this section may address the requirements of ESSA, P.L. No. 114-95, § 1114(b)(2) and
(b)(7)(A)(iii)(I).

1. Describe how the school works at building positive relationships with families to increase
involvement, including efforts to communicate the school's mission and vision, and keep parents
informed of their child's progress

a. Will the school use its Title I Parent and Family Engagement Policy (PFEP) to satisfy this
question?
Yes

1. PFEP Link
The school completes a Parental Involvement Plan (PFEP), which is accessible through the
Continuous Improvement Management System (CIMS) at https://www.floridacims.org/documents/
436709.

2. Description
A PIP has been uploaded for this school or district - see the link above.

2. Describe the process by which the school builds and sustains partnerships with the local
community for the purpose of securing and utilizing resources to support the school and student
achievement

As stated in SouthTech's 2016-2017 Best Practices for Inclusive Education (BPIE), SouthTech is
emphasizing community involvement, along with collaboration among ESE support instructors, academic
instructors, academy instructors, administration and families.

SouthTech will continue to increase parent involvement in school activities and decision making during
the 2017-2018 School Year. Thus far in FY18, a new student orientation was held on August 8, 2017
followed by Parent Night. Also on the schedule is the Title I Annual Meeting for parents. Parents and
community members who attend SISC (School Improvement Steering Committee) meetings and Board
meetings provide input on the school wide program. Additionally, SouthTech's Academies maintain
Advisory Boards that are comprised of students, parents, and community members who offer guidance
and direction for the academies. Information is regularly dispersed through e-mail distribution lists,
ParentLinks, flyers, Edline, and southtechschools.org.

C. Effective Leadership

1. School Leadership Team

a. Membership
Identify the name, email address and position title for each member of the school leadership team.:
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Name Title
Julien, Nicole Instructional Coach
Kozak, Steve Other
Sonara, Jacqueline Instructional Coach
Boggess, Jay Principal
Turenne, Eileen Assistant Principal
Yearwood, Mary Teacher, ESE
Salas, Roman Dean
Breault, Neil Other
Kurtz, Erin Assistant Principal

b. Duties

1. Describe the roles and responsibilities of the members, including how they serve as
instructional leaders and practice shared decision making

Jay Boggess (Principal) oversees MTSS and SIP implementation. Roman Salas (Dean of Students)
develops monthly meeting agendas and tracks student disciplinary referrals, and is implementing
Phase 3 of the School Wide Positive Behavior Support (SwPBS) Program. Roman Salas and Mary
Yearwood are responsible for coordinating and communicating information regarding the Response
to Intervention/School-Based Team. Mary Yearwood (ESE Coordinator) is responsible for tracking
support for ESE students. Eileen Turenne (Assistant Principal) coordinates the SIP and
communicates goals to instructional staff. Erin Kurtz (Assistant Principal) refers students for support,
as needs are determined within the School Counseling Department. Jacqui Sonara and Nicole Julien
serve as Instructional Leaders--spearheading on-campus tutorial efforts as well as instructional
initiatives.

2. Describe the process through which school leadership identifies and aligns all available
resources (e.g., personnel, instructional, curricular) in order to meet the needs of all students
and maximize desired student outcomes. Include the methodology for coordinating and
supplementing federal, state and local funds, services and programs. Provide the person(s)
responsible, frequency of meetings, how an inventory of resources is maintained and any
problem-solving activities used to determine how to apply resources for the highest impact

Our data-based problem solving process identifies students requiring academic, behavioral, social, or
emotional interventions. As a team, we provide interventions that match the student's needs, monitor
the progress, and make decisions about change. Depending on the success of the interventions, the
team leader maintains a file for all referrals. Teachers offer support by differentiating instruction and
guiding students to seek out tutoring.

The School-based Team (SBT) can help SouthTech students meet or exceed their academic and
academy standards by giving students intervention.

Using Title I funds, SouthTech has hired two Academic Coaches--a Reading Coach and Math Coach.
The academic coaching staff trains instructors on new curriculum requirements and software that will
be necessary for instruction. Tutoring in ELA, Math, and Science will be provided using Title I funds
by SouthTech Teachers after school. In addition, Americorps Teachers will provide tutoring for
students before school, during lunch and after school. Also, transportation will be accessible for
students who participate in extended day learning opportunities.

As family involvement is key in student achievement, over 10% of Title I funds are designated to keep
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parents informed. Open houses, parent workshops, meetings, the school newsletter, and
SouthTech's website are some of the ways that parents are informed of activities and events.

SouthTech students qualifying for migrant support attend college visits sponsored by the Department
of Migrant Education.

For FY 18, SouthTech Academy has 6 migratory students, and the school will coordinate with Celia
Elrod at the District for services and support.

Credit recovery opportunities are available for students currently enrolled at SouthTech, who need to
recover credits in failed classes or improve a D grade.

Title III assists with helping eligible limited English proficient and immigrant students obtain English
proficiency and meet the same standards required for all students. Also, a certified ELL teacher works
with struggling, at-risk ELL students to provide additional tutoring via small group pull-outs during the
school day.

In accordance with the McKinney-Vento Homeless Education Program, SouthTech provides
immediate public school enrollment for students--provided it is in the best interest of the student, is
requested, and is feasible.

For FY 18, SouthTech Academy has no identified homeless students. In the event that a student
becomes homeless, the school counselor will coordinate with outside agencies to provide additional
services and support.

SouthTech has implemented all measures mandated by the "Jeffrey Johnston Stand Up for All
Students Act" S1006.147, Florida Statutes, in conjunction with Board policy 5.002 entitled "Prohibition
of Bullying and Harassment." These measures included a policy overview and film presentation to all
staff members, distribution and placement of posters throughout the school, establishment of a school
contact telephone number along with a Bullying Harassment Anonymous Report form and drop box.
Staff members have been identified and assigned to monitor both the phone and drop box for
anonymous reports. Communication of the new definitions in Section 4- Expected Behaviors on
School Property or At School Related Functions stated in Section 5 of Policy 5.002 are included in the
Student/Parent Handbook as well as the SouthTech Employee Handbook. Students were given a
planner which contains a copy of the Student/Parent Handbook. The Employee Handbook was
reviewed during the Pre-school planning week with all SouthTech Employees. A copy of the
handbook is located on SouthTech's public drive; it is also posted on southtechschools.org.

SouthTech utilizes the School District's food service program, meeting all nutrition program
guidelines.

In adult education, SouthTech offers evening classes in a range of job-related skills. These classes
are advertised three times per year in a pull out section of the Palm Beach Post, and in a fourth
separate mailing via the Pennysaver. Our English Language Learner (ELL) and GED programs are
held four times a week and provide educational services with child care.

Career and technical education is an integral part of SouthTech. In our career academy high school,
every student who attends is enrolled in one of thirteen career academies. Students must
satisfactorily complete their elective requirements for graduation, exclusively within their academies,
and they may also earn occupation completion points and industry certification related to their
academy field of study.

As part of job training, some career academies in the trades and industry formats have 11th and 12th
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grade students who can participate in paid on the job training during part of their school day. This
training must correspond to the student's career academy curriculum.

2. School Advisory Council (SAC)

a. Membership
Identify the name and stakeholder group for each member of the SAC.:

Name Stakeholder Group
Donna Baize Business/Community
Suzanne Nicolini Business/Community
Tommy Terry Teacher
Julie Williams Education Support Employee
Glorimar Carchi Parent
Russell Feldman Business/Community
Beth Jones Parent
George Campbell Parent
Ernest Rojas Parent
Craig Clemons Parent
Jay Boggess Principal

Student

b. Duties

1. Provide a description of the SAC's involvement with the following activities, as required by
section 1001.452(2), Florida Statutes
The school's response to this question may address the requirements of ESSA, P.L. No. 114-95, § 1114(b)(2).

a. Evaluation of last year's school improvement plan

At the August 10th meeting, the SISC was informed that 2016-2017 goals were not fully achieved; as
we improved math scores, but remained static in ELA. .When asked for suggestions for 2017-2018
Goals, the SISC felt strongly that we need to continue to focus on academic goals

b. Development of this school improvement plan

SouthTech's SISC represents the larger school community, who share responsibility of evaluating last
year’s School Improvement Plan and developing the current plan. As a Charter School, preparation of
the school’s annual budget and plan coincides with the development and implementation of this
School Improvement Plan. The SISC unanimously supported the SIP goal of delivering effective and
relevant instruction to meet the needs of all students, then we will increase student achievement.

c. Preparation of the school's annual budget and plan

Title I funds allocated for this school year is $349,473.00 and will be used for the purpose of
enhancing school performance through development and implementation of a school improvement
plan.

Monies are expended only on programs or projects selected by the Governing Board of SouthTech
Academy.
Neither School District staff nor principals may override the recommendations of the Governing
Board.
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The monies may not be used for capital improvements or for any project or program with a duration of
more than one year; however, the Governing Board may independently determine that a program or
project formerly funded under this paragraph should receive funds in a subsequent year.

2. Describe the use of school improvement funds allocated last year, including the amount
budgeted for each project

There were no SAC/SISC-related funds allocated for the 2017-2018 school year.

3. Verify that the school is in compliance with section 1001.452, Florida Statutes, regarding the
establishment requirements and duties of the SAC
Yes

a. If the school is not in compliance, describe the measures being implemented to meet SAC
requirements

3. Literacy Leadership Team (LLT)

a. Membership
Identify the name and position title for each member of the school-based LLT or similar group, if
applicable.:

Name Title
Yearwood, Mary Teacher, ESE
Boggess, Jay Administrative Support
Spindler, Kiersten Teacher, K-12
Sonara, Jacqueline
Turenne, Eileen
Mendenhall, Nicole Teacher, K-12

b. Duties

1. Describe how the LLT or similar group promotes literacy within the school, if applicable

The Literacy Leadership Team (LLT) Professional Learning Community (PLC) will support the
Schoolwide Literacy Plan, collaborate on interdisciplinary projects between academies and academic
subject areas, raise schoolwide reading proficiency through alignment to Florida Standards in all
content areas, share vetted teaching techniques to increase literacy skills, suggest and design
professional development in literacy building, incorporate the schoolwide writing plan in all content
areas and rewrite the Lesson Plan template in accordance with FCPCS Evaluation System, Florida
Standards, SPS Standards, practicality/ease of use and individual differentiation and ESE
modifications.

D. Public and Collaborative Teaching
The school's responses to this section may address the requirements of ESSA, P.L. No. 114-95, §
1114(b)(7)(A)(iii)(IV).

1. Describe the school's strategies to encourage positive working relationships between
teachers, including collaborative planning and instruction

One venue for encouraging positive working relationships with teachers is participation in Professional
Learning Communities (PLC's). The Professional Development schedule has been designed to provide
consistent time for teachers to meet by common interest. Research-based protocols are utilized to focus
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the meetings on students' academic needs and how students might be assessed. Student improvement
is monitored and instruction is modified as needed based on decisions made through collaboration.

2. Describe the school's strategies to recruit, develop and retain highly qualified, certified-in-field,
effective teachers to the school

Attend District job fairs, post vacancies on website and in local newspapers. Salaries are competitive
with School District's salary scale. For retention, monetary stipends are offered for completing the
Reading Endorsement components, and are also given for some additional activities, such as clubs and
tutoring.
The Principal and the Personnel Manager are responsible for teacher recruitment and retention.
The school will continue to hire certified and HQ teachers in compliance with the ESEA law.

3. Describe the school's teacher mentoring program, including the rationale for pairings and
planned mentoring activities

SouthTech implements the Beginning Teacher Assistance Program (BTAP) for beginning teachers, who
are paired with Clinical Educators (CE's). CE's are trained and as mentor teachers, who are paired with
beginning teachers according to area of certification. BTAP teachers are observed by CE's and given
feedback through a series of formative observations.

SouthTech is in its fourth year of implementing BTAP, which further utilizes experienced teachers and an
administrator who meet monthly to provide support for both those who are new to teaching as well as
those who are new to SouthTech.

E. Ambitious Instruction and Learning

1. Instructional Programs and Strategies

a. Instructional Programs

1. Describe how the school ensures its core instructional programs and materials are aligned
to Florida's standards

During the 2016-2017 school year, SouthTech was in its 3rd year of implementation of the CORE Six
professional development series--aimed at aligning instruction to Florida Standards. The six
strategies that will continue to be implemented in 2017-2018 both within and beyond the Literacy
Leadership Team (LLT) Professional Learning Community (PLC) are as follows:

1. Reading for Meaning
Student evidence to be submitted: Pre-reading statements written by teacher, notes on evidence in
text, small and large group discussion using evidence to support opinions, writing samples based on
text evidence, tools of writing scaffolding, i.e., 3x3s or Sentence Frameworks
How to complete the implementation: Students will complete critical thinking tasks before, during and
after reading using text evidence
Rubric/scale to be used for grading implementation: Does it address a specific standard/skill? Does
the text deserve special emphasis and analysis in line with the chosen standard/skill? Is it clear which
ideas, details or process students need to master? Does the activity engage students with an
attention-grabbing question or statement?

2. Compare and Contrast
Student evidence to be submitted: Descriptive charts, Top Hat Organizer, written application of
concept
How to complete the implementation: Students will compare and contrast two concepts in the content
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area in a culminating, higher order thinking task.
Rubric/scale to be used for grading implementation: Did the culminating task transfer learning in a
meaningful way? Did they discover the most crucial differences and similarities and understand their
implications on the wider concept?

3. Circle of Knowledge
Student evidence to be submitted: Notes/graphic organizer for information presented on topic,
pyramid rankings, Student Report Cards, and/or argumentative essays, Student Discussion Report
Card.
How to complete the implementation: Students will form arguments should be based on evidence and
facts. Discussion techniques will include People Graph, Physical Barometer, Small Groups to Large
Group discussion and/or Individual Reflection. Oral argument, written summaries of concluding
thoughts, graphic organizer grouping concepts and/or polished writing will be the culminating task.
Rubric/scale to be used for grading implementation: Is the purpose of the discussion clear? Was the
hook interesting to students and did it connect to the big idea? Were valid information sources used
to seed discussion? Were a variety of discussion topics used to engage all students? Did students
show what they learned through the discussion in a concrete way?

4. Inductive Learning
Student evidence to be submitted: Groups and Label word banks, Support/Refute Organizer
How to complete the implementation: Students will combine a Vocabulary’s CODE activity such a
word grouping with a discovering learning activity such as a prediction list
Rubric/scale to be used for grading implementation : Is it clear which standard is being addressed? Is
the word list contained to 20 items or less? Was the strategy modeled and practiced in class before
being assigned for independent work? Is there a closing activity that shows what the student learned
from his hypothesis/prediction?

5. Write to Learn
Student evidence to be submitted: 4-2-1 Free Write, Learning Log, 3x3 Writing Frame, Peer edited
essay or other provisional, readable or polished writing assignment
How to complete the implementation: Students will complete several provisional writing tasks, some
readable writing, and at least one polished writing assignment per semester
Rubric/scale to be used for grading implementation: Does writing task have a specific purpose? Are
expectations defined? Is the prompt clear and succinct? Did the teacher provide a sample and a
rubric?

6. Vocabulary’s CODE
Student evidence to be submitted: Word Wall, Paint Chips, Concept Maps, Labeled Word Banks,
Three-Way Ties, Vocabulary Games, writing assignments
How to complete the implementation: Students will use at least one technique from each of the C-O-
D-E examples over the course of the unit
Rubric/scale to be used for grading implementation: Are there 30 words or less on the essential word
list? Are words prioritized from least to most important? Do students get to interact with each word in
a variety of ways?

b. Instructional Strategies

1. Describe how the school uses data to provide and differentiate instruction to meet the
diverse needs of students. Provide examples of how instruction is modified or supplemented
to assist students having difficulty attaining the proficient or advanced level on state
assessments

Teachers disaggregate incoming students' data to identify areas of strength and weaknesses. They
proceed to target instruction and incorporate interventions to supplement instruction. Through this
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process, teachers strategically target students' specific needs.

As stated in SouthTech's 2016-2017 Best Practices for Inclusive Education (BPIE), one of our
school's priority indicators is that general and special education teachers use the Florida Standards
as the foundation for instruction with all SWD's including those with significant cognitive disability. To
that end, South Tech Academy ensures every teacher contributes to literacy improvement by doing
the following:

Administering the FAIR test 3 times annually, using resulting data to drive instruction
Holding meetings on a regular basis to make decisions about instruction in the school; student data is
analyzed and compared to expectations found in the Florida Standards
Utilizing a balanced approach that includes whole group, small group and one-on-one instruction
based on student needs
Providing instruction based on student needs
Providing instruction aligned to grade level Florida Standards
Providing resources to support instruction (extensive classroom libraries, texts to support units of
study, leveled books for small group instruction + pull-outs, push-ins, and after-school tutorials
Monitoring progress at the class and grade level during Learning Team Meetings
Creating units of study based on current data
Choosing methods of instruction based on the needs of students (modeled, guided practice, inquiry)
Students self-selecting texts based on reading levels
Students receiving push-in/pull out services for ESE

2. Provide the following information for each strategy the school uses to increase the amount
and quality of learning time and help enrich and accelerate the curriculum:

Strategy: Extended School Day
Minutes added to school year: 320

Beginning in the 2013-2014 school year, the school day was extended by 32 minutes per day to
give 8 additional minutes of daily instruction in four courses per school day.

Strategy Rationale

Extended time in class amplifies learning opportunities.

Strategy Purpose(s)

• Core Academic Instruction

• Enrichment

• Teacher collaboration, planning and professional development

Person(s) responsible for monitoring implementation of the strategy
Turenne, Eileen, eileen.turenne@palmbeachschools.org
Data that is or will be collected and how it is analyzed to determine effectiveness of the
strategy

EDW comparisons between FY14, FY15, FY16, FY17 and FY18 will used to determine
effectiveness.
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Strategy: Extended School Day
Minutes added to school year: 5,400

After School tutorials are periodically made available to students three days per week for one
hour per day by classroom teachers;

Before school tutorials are made available to students though-out the school year. Americorps
Teachers are being utilized to provide before school, during school and after school tutorials.

Strategy Rationale

Targeted tutoring leads to increased achievement.

Strategy Purpose(s)

• Core Academic Instruction

• Enrichment

Person(s) responsible for monitoring implementation of the strategy
Turenne, Eileen, eileen.turenne@palmbeachschools.org
Data that is or will be collected and how it is analyzed to determine effectiveness of the
strategy

Student's academic grades prior to tutoring are compared with post tutorial grades. A
collaboration between instructor and tutor is the most effective way of tracking.

2. Student Transition and Readiness

a. PreK-12 Transition
The school's response to this question may address the requirements of ESSA, P.L. No. 114-95, §
1114(b)(7)(A)(iii)(V).

1. Describe the strategies the school employs to support incoming and outgoing cohorts of
students in transition from one school level to another

SouthTech Academy High School partners with SouthTech Prep Middle School by bringing middle
school students to the high school campus and spending time in career laboratory settings.

All members of the school staff participate in collaborative learning communities that meet both
informally and formally on a regular schedule. Collaboration occurs across grade levels, content
areas, and feeder schools. Staff members implement a formal process that promotes productive
discussion about student learning. School personnel can clearly link collaboration to improvement
results in instructional practice and student performance.

b. College and Career Readiness

1. Describe the strategies the school uses to advance college and career awareness, which
may include establishing partnerships with business, industry or community organizations

South Tech Academy continuously promotes academic and career planning through large group
counseling lessons. At least twice annually, all students receive information about academic and post
secondary planning. Individual counseling is also used as a delivery method for academic and career
planning. My Career Shines and My College Quickstart are two web based programs that are utilized
to promote college and career planning. Students are asked to take ownership in their course
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planning by applying what is learned in the large group and individual counseling lessons to their
course selection each year. A college tour is shceduled for October 4-6, 2017, which will take 50
SouthTech upperclassmen to tour five college campuses.

2. Identify the career and technical education programs available to students and industry
certifications that may be earned through those respective programs

SouthTech Academy students participate in a career academy program in addition to their
academics. Departments work together to show relevance across the curriculum. Students are able
to relate what they learn in an academic class to practical applications in their career academy
programs:

Auto Body Repair
Automotive Technology
Business Management
Commerical Arts
Cosmetology
Culinary Arts
Digital Film & Broadcast
Information Technology
Marine Technology
Medical Science
Motorcycle Technology
Music & Sound Production
Veterinary Assisting

3. Describe efforts the school has taken to integrate career and technical education with
academic courses (e.g., industrial biotechnology) to support student achievement

Strategies for improving post-secondary readiness include individual counseling sessions and large
group counseling sessions with students regarding post-secondary planning. Additionally, SouthTech
plans a "College and Career Week" in which post-secondary options are explored and advertised.
Activities include visits from college representatives, career planning workshops, faculty college shirt
day, and information about local schools and careers. A college fair is held annually for parents and
students where representatives from colleges and military branches attend to meet and share
information. SouthTech also offers courses aimed at preparing students for the SAT, ACT and
multiple Industry Certification offerings, in addition to the aforementioned College Tour.

4. Describe strategies for improving student readiness for the public postsecondary level
based on annual analysis of the High School Feedback Report, as required by section
1008.37(4), Florida Statutes

The School Based Team (SBT) reviews and provides assistance to specific students as needed.
After school college readiness workshops for students are held by the School Counseling
Department--including a College Fair and Financial Aid Information Session.
College and Military Representatives are invited to share information with students and setup
information tables during the school day and at Parent Nights.
School Counselors conduct classroom guidance and individual counseling sessions with students.
Meetings are held with parents to explain the parental role in assisting students with being ready for
college and other types of post secondary options.

II. Needs Assessment
The school's completion of this part may address the requirements of ESSA, P.L. No. 114-95, § 1114(b)(6).
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A. Problem Identification

1. Data to Support Problem Identification

b. Data Uploads
Data uploads are not required by the Florida Department of Education but are offered as a tool for the
needs assessment. In this section, the school may upload files of locally available data charts and
graphs being used as evidence of need.
The following documents were submitted as evidence for this section:

No files were uploaded

2. Problem Identification Summary
This section is not required by the Florida Department of Education but is provided as an opportunity for
the school to summarize the points of strength and areas of need that have been identified in the data.

B. Problem Analysis Summary
This section is not required by the Florida Department of Education but is provided as an opportunity for the
school to summarize the underlying "why"? or root causes for the areas of need identified in the data, as
determined by situational awareness of, and research conducted by, the stakeholders involved in the needs
assessment.

C. Strategic Goals
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If we deliver effective and relevant instruction to meet the needs of all students, then we will
ensure college and career readiness.

If we deliver effective and relevant instruction to meet the needs of all students, then we will
ensure college and career readiness.

School Improvement Goals
The following key is intended to help readers understand how the sections of this document correspond to the
steps of the 8-step planning and problem-solving framework used in the School Improvement Plan. The Quick
Key numbers can help registered users go directly to the point of entry for any given goal, barrier and strategy
within the online survey.

Problem Solving Key

G = Goal B =
Barrier S = Strategy

1 = Problem Solving Step S123456 = Quick Key

Strategic Goals Summary

G1.

G2.

Strategic Goals Detail
For each strategic goal, this section lists the associated targets (i.e., “SMART goals”), targeted barriers to
achieving the goal, resources available to help reduce or eliminate the barriers, and the plan for monitoring
progress toward the goal.
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G1. If we deliver effective and relevant instruction to meet the needs of all students, then we will ensure
college and career readiness. 1a

G090580

Targets Supported 1b

Indicator Annual Target
FSA ELA Achievement 50.0
FSA Mathematics Achievement 51.0

Targeted Barriers to Achieving the Goal 3

• In recent years, students have historically had standardized tests in reading that do not involve
writing.

• Student lack solid math foundation.

Resources Available to Help Reduce or Eliminate the Barriers 2

• 1. Title I 2. Dedicated Staff 3. School-Wide Positive Behavior Support (SwPBS) 4. Engaged
Families

Plan to Monitor Progress Toward G1. 8

FAIR Testing results

Person Responsible
Jacqueline Sonara

Schedule
Quarterly, from 9/29/2017 to 5/25/2018

Evidence of Completion
Mid-year and year-end FAIR tesing analysis and results

Plan to Monitor Progress Toward G1. 8

Math Benchmark Assessments

Person Responsible
Nicole Julien

Schedule
Quarterly, from 7/31/2017 to 7/31/2018

Evidence of Completion
Mid-year and year-end Math Benchmark tesing analysis and results
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G2. If we deliver effective and relevant instruction to meet the needs of all students, then we will ensure
college and career readiness. 1a

G090581

Targets Supported 1b

Indicator Annual Target
ELA/Reading Lowest 25% Gains 57.0

Targeted Barriers to Achieving the Goal 3

• Range of student abilities, lack of classroom/home based resources, and lack of parental
involvement collectively obstruct the learning process.

Resources Available to Help Reduce or Eliminate the Barriers 2

• Academic Instructors, Academic Coaches (Reading & Math), Americorps Teachers, classroom
manipulatives, books, software that differentiates based on individual students' baseline data.

• Tutoring before and after school, faculty-wide professional development in multiple content
areas via Professional Learning Communities (PLC's), and student recognition of achievement.

• Professional development opportunities, curriculum, instruction, funding, leadership, partners,
environment, school culture, and volunteers

• Title I

• FTE/Operating

• SISC Meetings, Open Houses, Fall/Spring Parent Trainings, Annual Title I Meeting, Parent
Liason

Plan to Monitor Progress Toward G2. 8

Diagnostic Testing, Year-End Assessment Results

Person Responsible
Erin Kurtz

Schedule
Biweekly, from 8/28/2017 to 1/25/2018

Evidence of Completion
FAIR results, EOC Practice Test Result, Teacher-generated pre-test and post-tests, Achieve 3000
& Study Island data, EDW reports
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Plan to Monitor Progress Toward G2. 8

Student Academic Achievement

Person Responsible
Eileen Turenne

Schedule
Annually, from 8/28/2017 to 6/1/2018

Evidence of Completion
Classroom Walkthroughs, Teachers' evaluation results, Progress Reports, Report Card & EDW
Reports

Plan to Monitor Progress Toward G2. 8

Student/Teacher Program Usage & Individual Program Reports

Person Responsible
Jacqueline Sonara

Schedule
Annually, from 8/21/2017 to 6/1/2018

Evidence of Completion
Recommendation Regarding Program Purchases

Plan to Monitor Progress Toward G2. 8

Year-End Assessment Results

Person Responsible
Erin Kurtz

Schedule
Annually, from 8/21/2017 to 6/1/2018

Evidence of Completion
Tutorial Program Evaluation Report

Plan to Monitor Progress Toward G2. 8

Transportation for Extended School Day Tutorial Program

Person Responsible
Eileen Turenne

Schedule
Annually, from 8/21/2017 to 6/1/2018

Evidence of Completion
Transportation evaluation for extended school days
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Action Plan for Improvement
For each strategy selected in the plan to reduce a targeted barrier to a strategic goal, this section lists the
rationale for that strategy (i.e., why the school believes it will reduce the barrier) and the action steps that have
been identified as necessary to implementing the strategy, including details such as the point person, timing
and duration, and evidence of completion. At the end of each set of action steps is the plan for monitoring the
implementation and effectiveness of the respective strategy.

Problem Solving Key

G = Goal B =
Barrier S = Strategy

1 = Problem Solving Step S123456 = Quick Key
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G1. If we deliver effective and relevant instruction to meet the needs of all students, then we will ensure college
and career readiness. 1

G090580

G1.B3 In recent years, students have historically had standardized tests in reading that do not involve
writing. 2

B242003

G1.B3.S1 Provide Academic Coaching which will focus on the CORE SIX strategies. The focus of the
LLT PLC will be CORE SIX study. 4

S255046

Strategy Rationale

The strategies provided through this coaching will be applicable to literacy in both academic and
academy-related studies.

Action Step 1 5

Reading Coach will work with teachers to build instructional capacity in reading strategies across
all content areas.

Person Responsible

Jacqueline Sonara

Schedule

Every 2 Months, from 8/14/2017 to 6/2/2018

Evidence of Completion

Coaching Schedule, PD Schedule, PD Agenda, PD Sign-In & Coach's Evaluation

Action Step 2 5

Purchase industry magazines and journals aligned with SouthTech's Career Academies and high
interest books

Person Responsible

Steve Kozak

Schedule

Quarterly, from 8/14/2017 to 6/2/2018

Evidence of Completion

Purchase orders, cancelled check, reimbursement request with support documentation
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Plan to Monitor Fidelity of Implementation of G1.B3.S1 6

Formal and informal observations of PD sessions/PLC Meetings and classroom implementation of
strategies

Person Responsible

Eileen Turenne

Schedule

Every 6 Weeks, from 8/14/2017 to 6/2/2018

Evidence of Completion

PD/PLC Sign-In, PLC Agendas & Minutes, lesson plans showing CORE SIX
implementation, and classroom walk throughs and observations

Plan to Monitor Fidelity of Implementation of G1.B3.S1 6

Supplies and materials needed for each of the PLC groups

Person Responsible

Eileen Turenne

Schedule

Quarterly, from 7/24/2017 to 6/29/2018

Evidence of Completion

Purchase orders, cancelled checks, reimbursement request with support documentation

Plan to Monitor Effectiveness of Implementation of G1.B3.S1 7

Feedback from PLC

Person Responsible

Eileen Turenne

Schedule

Semiannually, from 8/14/2017 to 6/1/2018

Evidence of Completion

PD surveys
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Plan to Monitor Effectiveness of Implementation of G1.B3.S1 7

Track usage of PD materials

Person Responsible

Eileen Turenne

Schedule

Quarterly, from 7/24/2017 to 6/21/2018

Evidence of Completion

Purchase orders, cancelled check, reimbursement request with support documentation
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G1.B4 Student lack solid math foundation. 2

B242004

G1.B4.S1 Math Coach will work with teacher to build capacity in math instruction. 4

S255047

Strategy Rationale

With differentiated instruction, the math coach will facilitate the process of addressing specific
student needs.

Action Step 1 5

Math Coach will analyze individual teacher data and provide guidance to math instructors.

Person Responsible

Nicole Julien

Schedule

Monthly, from 8/15/2016 to 6/2/2017

Evidence of Completion

Coach's schedule, products from department meetings, lesson plans

Action Step 2 5

Math Coach will analyze individual student data and work with students individually and in small
group settings

Person Responsible

Nicole Julien

Schedule

Quarterly, from 8/15/2016 to 6/2/2017

Evidence of Completion

Progress Reports, Report Cards, EDW Reports, Performance Matters Reports, Benchmark
Assessments
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Plan to Monitor Fidelity of Implementation of G1.B4.S1 6

Teacher-Administered Benchmark Tests

Person Responsible

Kelly Lamerson

Schedule

Monthly, from 8/15/2016 to 6/2/2017

Evidence of Completion

Results and data analysis of benchmark tests

Plan to Monitor Fidelity of Implementation of G1.B4.S1 6

After school Math tutorial program

Person Responsible

Nicole Julien

Schedule

Weekly, from 10/4/2016 to 12/2/2016

Evidence of Completion

Lesson Plans, Student Sign-in Sheets, Teacher Time Cards, Pre & Post Assessment Data,
EDW Reports and EOC Results

Plan to Monitor Effectiveness of Implementation of G1.B4.S1 7

Check trends in benchmark progress.

Person Responsible

Kelly Lamerson

Schedule

Every 2 Months, from 8/15/2016 to 6/2/2017

Evidence of Completion

Summary of trends in benchmark progress
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Plan to Monitor Effectiveness of Implementation of G1.B4.S1 7

Monitoring of Coaches Support to Students/Teachers

Person Responsible

Kelly Lamerson

Schedule

Quarterly, from 8/15/2016 to 6/2/2017

Evidence of Completion

Collect Student & Staff Sign-in Sheets, Copies of Presentations to Faculty, Copies of Parent
Night Presentations Observation Notes & Meeting Notes
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G2. If we deliver effective and relevant instruction to meet the needs of all students, then we will ensure college
and career readiness. 1

G090581

G2.B6 Range of student abilities, lack of classroom/home based resources, and lack of parental
involvement collectively obstruct the learning process. 2

B242017

G2.B6.S1 Provide differentiated instruction. 4

S255068

Strategy Rationale

Differentiated instruction customizes instructional strategies.

Action Step 1 5

Provide access to online resources

Person Responsible

Erin Kurtz

Schedule

Annually, from 8/14/2017 to 6/2/2018

Evidence of Completion

Purchase order, receipts, reimbursement requests etc.

Action Step 2 5

Transportation for extended day services

Person Responsible

Eileen Turenne

Schedule

Weekly, from 9/25/2017 to 5/25/2018

Evidence of Completion

Student sign-in sheets, Purchase orders for Palm Tran Passes

Palm Beach - 1571 - South Tech Academy - 2017-18 SIP
South Tech Academy

Last Modified: 10/2/2017 Page 33 https://www.floridacims.org



Action Step 3 5

Purchase interactive software

Person Responsible

Eileen Turenne

Schedule

On 6/21/2018

Evidence of Completion

Reports generated by software vendors

Action Step 4 5

Purchase instructional materials

Person Responsible

Eileen Turenne

Schedule

Semiannually, from 7/25/2017 to 12/14/2018

Evidence of Completion

Purchase orders, receipts, and reimbursement requests

Action Step 5 5

Provide after school tutoring

Person Responsible

Jacqueline Sonara

Schedule

Quarterly, from 9/25/2017 to 5/31/2018

Evidence of Completion

Lesson plans, Pre & post tests, sign-in sheets( both the teacher and the student)
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Action Step 6 5

Targeted Instruction (Intensive Reading & Intensive Math Teacher)

Person Responsible

Eileen Turenne

Schedule

Monthly, from 8/14/2017 to 6/21/2018

Evidence of Completion

Year-end academic assessments score; coaches schedule, teachers class roster, and
lesson plans

Action Step 7 5

Americorps Teachers will be providing pull-out and push-in Tutorials during the school day

Person Responsible

Jacqueline Sonara

Schedule

On 6/22/2018

Evidence of Completion

Attendance, Lesson Plans, FSA and SAT/ACT Scores

Plan to Monitor Fidelity of Implementation of G2.B6.S1 6

Student achievement, coaches schedule and services, will make sure that non-salary items are
expended, bus services

Person Responsible

Eileen Turenne

Schedule

Annually, from 8/14/2017 to 6/1/2018

Evidence of Completion

Formative and summative scores, coaches service records, reimbursement requests etc.
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Plan to Monitor Fidelity of Implementation of G2.B6.S1 6

Classroom Walkthroughs

Person Responsible

Eileen Turenne

Schedule

Quarterly, from 8/21/2017 to 6/1/2018

Evidence of Completion

Conference notes, checked lesson plans

Plan to Monitor Fidelity of Implementation of G2.B6.S1 6

Contract with Shmoop and other online subscription

Person Responsible

Jacqueline Sonara

Schedule

Monthly, from 8/15/2016 to 6/2/2017

Evidence of Completion

Lesson plan, usage report, and reimbursement request

Plan to Monitor Fidelity of Implementation of G2.B6.S1 6

Tutorial and Teachers' Schedule

Person Responsible

Eileen Turenne

Schedule

Quarterly, from 8/14/2017 to 6/1/2018

Evidence of Completion

Teachers' lesson plans, student rosters and reimbursement request
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Plan to Monitor Fidelity of Implementation of G2.B6.S1 6

Transportation Student Roster for Extended Day

Person Responsible

Nicole Julien

Schedule

Quarterly, from 8/14/2017 to 6/1/2018

Evidence of Completion

Updated reports on students receiving transportation services

Plan to Monitor Fidelity of Implementation of G2.B6.S1 6

Check Lesson Plans and Classroom Walkthroughs

Person Responsible

Eileen Turenne

Schedule

Monthly, from 8/15/2016 to 6/2/2017

Evidence of Completion

Lesson Plans with notes, Classroom Walkthrough Tool

Plan to Monitor Fidelity of Implementation of G2.B6.S1 6

Transportation Report for Extended School Days

Person Responsible

Nicole Julien

Schedule

Quarterly, from 8/14/2017 to 6/2/2018

Evidence of Completion

Review of After school Transportation-student rosters for buses & Palm Tran pass sign-out
sheet
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Plan to Monitor Effectiveness of Implementation of G2.B6.S1 7

Formal and informal observation, EDW reports, student attendance, student grades

Person Responsible

Erin Kurtz

Schedule

Annually, from 9/18/2017 to 6/1/2018

Evidence of Completion

Data collected from EDW, student achievement, reimbursement request

Plan to Monitor Effectiveness of Implementation of G2.B6.S1 7

Year-end assessment scores

Person Responsible

Nicole Julien

Schedule

Annually, from 8/15/2017 to 6/2/2018

Evidence of Completion

Assessment scores (EOC & FSA), EDW Reports

Plan to Monitor Effectiveness of Implementation of G2.B6.S1 7

Review of usage and data report

Person Responsible

Erin Kurtz

Schedule

Quarterly, from 8/14/2017 to 6/2/2018

Evidence of Completion

Reflection and observation on the effectiveness of the program
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Plan to Monitor Effectiveness of Implementation of G2.B6.S1 7

Review of the targeted student's progress

Person Responsible

Erin Kurtz

Schedule

Quarterly, from 8/15/2017 to 6/2/2018

Evidence of Completion

Students' tutorial progress report and reimbursement request
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IV. Implementation Timeline

Source Task, Action Step or Monitoring
Activity Who

Start Date
(where

applicable)

Deliverable or Evidence of
Completion

Due Date/End
Date

2018

G1.B4.S1.MA3
M352209 After school Math tutorial program Julien, Nicole 10/4/2016

Lesson Plans, Student Sign-in Sheets,
Teacher Time Cards, Pre & Post
Assessment Data, EDW Reports and
EOC Results

12/2/2016
weekly

G2.B6.S1.MA3
M352273

Contract with Shmoop and other online
subscription

Sonara,
Jacqueline 8/15/2016 Lesson plan, usage report, and

reimbursement request
6/2/2017
monthly

G1.B4.S1.MA1
M352206 Check trends in benchmark progress. Lamerson, Kelly 8/15/2016 Summary of trends in benchmark

progress
6/2/2017

every-2-months

G2.B6.S1.MA11
M352276

Check Lesson Plans and Classroom
Walkthroughs Turenne, Eileen 8/15/2016 Lesson Plans with notes, Classroom

Walkthrough Tool
6/2/2017
monthly

G1.B4.S1.MA4
M352207

Monitoring of Coaches Support to
Students/Teachers Lamerson, Kelly 8/15/2016

Collect Student & Staff Sign-in Sheets,
Copies of Presentations to Faculty,
Copies of Parent Night Presentations
Observation Notes & Meeting Notes

6/2/2017
quarterly

G1.B4.S1.A2
A334442

Math Coach will analyze individual
student data and work with students
individually and in small...

Julien, Nicole 8/15/2016
Progress Reports, Report Cards, EDW
Reports, Performance Matters
Reports, Benchmark Assessments

6/2/2017
quarterly

G1.B4.S1.MA1
M352208

Teacher-Administered Benchmark
Tests Lamerson, Kelly 8/15/2016 Results and data analysis of

benchmark tests
6/2/2017
monthly

G1.B4.S1.A1
A334441

Math Coach will analyze individual
teacher data and provide guidance to
math instructors.

Julien, Nicole 8/15/2016 Coach's schedule, products from
department meetings, lesson plans

6/2/2017
monthly

G2.MA1
M352236

Diagnostic Testing, Year-End
Assessment Results Kurtz, Erin 8/28/2017

FAIR results, EOC Practice Test
Result, Teacher-generated pre-test
and post-tests, Achieve 3000 & Study
Island data, EDW reports

1/25/2018
biweekly

G1.MA1
M352210 FAIR Testing results Sonara,

Jacqueline 9/29/2017 Mid-year and year-end FAIR tesing
analysis and results

5/25/2018
quarterly

G2.B6.S1.A2
A334483

Transportation for extended day
services Turenne, Eileen 9/25/2017 Student sign-in sheets, Purchase

orders for Palm Tran Passes
5/25/2018

weekly

G2.B6.S1.A5
A334486 Provide after school tutoring Sonara,

Jacqueline 9/25/2017
Lesson plans, Pre & post tests, sign-in
sheets( both the teacher and the
student)

5/31/2018
quarterly

G2.MA5
M352240

Transportation for Extended School
Day Tutorial Program Turenne, Eileen 8/21/2017 Transportation evaluation for extended

school days
6/1/2018
annually

G2.B6.S1.MA1
M352271

Student achievement, coaches
schedule and services, will make sure
that non-salary items are...

Turenne, Eileen 8/14/2017
Formative and summative scores,
coaches service records,
reimbursement requests etc.

6/1/2018
annually

G1.B3.S1.MA1
M352202 Feedback from PLC Turenne, Eileen 8/14/2017 PD surveys 6/1/2018

semiannually

G2.B6.S1.MA4
M352274 Tutorial and Teachers' Schedule Turenne, Eileen 8/14/2017 Teachers' lesson plans, student

rosters and reimbursement request
6/1/2018
quarterly

G2.MA4
M352239 Year-End Assessment Results Kurtz, Erin 8/21/2017 Tutorial Program Evaluation Report 6/1/2018

annually

G2.MA3
M352238

Student/Teacher Program Usage &
Individual Program Reports

Sonara,
Jacqueline 8/21/2017 Recommendation Regarding Program

Purchases
6/1/2018
annually

G2.MA2
M352237 Student Academic Achievement Turenne, Eileen 8/28/2017

Classroom Walkthroughs, Teachers'
evaluation results, Progress Reports,
Report Card & EDW Reports

6/1/2018
annually
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Source Task, Action Step or Monitoring
Activity Who

Start Date
(where

applicable)

Deliverable or Evidence of
Completion

Due Date/End
Date

G2.B6.S1.MA5
M352275

Transportation Student Roster for
Extended Day Julien, Nicole 8/14/2017 Updated reports on students receiving

transportation services
6/1/2018
quarterly

G2.B6.S1.MA2
M352272 Classroom Walkthroughs Turenne, Eileen 8/21/2017 Conference notes, checked lesson

plans
6/1/2018
quarterly

G2.B6.S1.MA1
M352267

Formal and informal observation, EDW
reports, student attendance, student
grades

Kurtz, Erin 9/18/2017 Data collected from EDW, student
achievement, reimbursement request

6/1/2018
annually

G2.B6.S1.MA4
M352270

Review of the targeted student's
progress Kurtz, Erin 8/15/2017 Students' tutorial progress report and

reimbursement request
6/2/2018
quarterly

G2.B6.S1.MA11
M352277

Transportation Report for Extended
School Days Julien, Nicole 8/14/2017

Review of After school Transportation-
student rosters for buses & Palm Tran
pass sign-out sheet

6/2/2018
quarterly

G2.B6.S1.MA2
M352268 Year-end assessment scores Julien, Nicole 8/15/2017 Assessment scores (EOC & FSA),

EDW Reports
6/2/2018
annually

G1.B3.S1.MA1
M352204

Formal and informal observations of
PD sessions/PLC Meetings and
classroom implementation of...

Turenne, Eileen 8/14/2017

PD/PLC Sign-In, PLC Agendas &
Minutes, lesson plans showing CORE
SIX implementation, and classroom
walk throughs and observations

6/2/2018
every-6-weeks

G1.B3.S1.A2
A334440

Purchase industry magazines and
journals aligned with SouthTech's
Career Academies and high...

Kozak, Steve 8/14/2017
Purchase orders, cancelled check,
reimbursement request with support
documentation

6/2/2018
quarterly

G1.B3.S1.A1
A334439

Reading Coach will work with teachers
to build instructional capacity in
reading strategies across...

Sonara,
Jacqueline 8/14/2017

Coaching Schedule, PD Schedule, PD
Agenda, PD Sign-In & Coach's
Evaluation

6/2/2018
every-2-months

G2.B6.S1.A1
A334482 Provide access to online resources Kurtz, Erin 8/14/2017 Purchase order, receipts,

reimbursement requests etc.
6/2/2018
annually

G2.B6.S1.MA3
M352269 Review of usage and data report Kurtz, Erin 8/14/2017 Reflection and observation on the

effectiveness of the program
6/2/2018
quarterly

G2.B6.S1.A6
A334487

Targeted Instruction (Intensive
Reading & Intensive Math Teacher) Turenne, Eileen 8/14/2017

Year-end academic assessments
score; coaches schedule, teachers
class roster, and lesson plans

6/21/2018
monthly

G1.B3.S1.MA4
M352203 Track usage of PD materials Turenne, Eileen 7/24/2017

Purchase orders, cancelled check,
reimbursement request with support
documentation

6/21/2018
quarterly

G2.B6.S1.A3
A334484 Purchase interactive software Turenne, Eileen 7/24/2017 Reports generated by software

vendors
6/21/2018
one-time

G2.B6.S1.A7
A334488

Americorps Teachers will be providing
pull-out and push-in Tutorials during
the school day

Sonara,
Jacqueline 8/21/2017 Attendance, Lesson Plans, FSA and

SAT/ACT Scores
6/22/2018
one-time

G1.B3.S1.MA2
M352205

Supplies and materials needed for
each of the PLC groups Turenne, Eileen 7/24/2017

Purchase orders, cancelled checks,
reimbursement request with support
documentation

6/29/2018
quarterly

G1.MA2
M352211 Math Benchmark Assessments Julien, Nicole 7/31/2017 Mid-year and year-end Math

Benchmark tesing analysis and results
7/31/2018
quarterly

G2.B6.S1.A4
A334485 Purchase instructional materials Turenne, Eileen 7/25/2017 Purchase orders, receipts, and

reimbursement requests
12/14/2018

semiannually
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V. Professional Development Opportunities

Professional development opportunities identified in the SIP as action steps to achieve the school's goals.

G1. If we deliver effective and relevant instruction to meet the needs of all students, then we will ensure college
and career readiness.

G1.B3 In recent years, students have historically had standardized tests in reading that do not involve
writing.

G1.B3.S1 Provide Academic Coaching which will focus on the CORE SIX strategies. The focus of the
LLT PLC will be CORE SIX study.

PD Opportunity 1

Reading Coach will work with teachers to build instructional capacity in reading strategies across all
content areas.

Facilitator

Jacqueline Sonara & Eileen Turenne

Participants

Faculty

Schedule

Every 2 Months, from 8/14/2017 to 6/2/2018

G1.B4 Student lack solid math foundation.

G1.B4.S1 Math Coach will work with teacher to build capacity in math instruction.

PD Opportunity 1

Math Coach will analyze individual teacher data and provide guidance to math instructors.

Facilitator

Nicole Julien

Participants

Math Department

Schedule

Monthly, from 8/15/2016 to 6/2/2017

Palm Beach - 1571 - South Tech Academy - 2017-18 SIP
South Tech Academy

Last Modified: 10/2/2017 Page 42 https://www.floridacims.org



G2. If we deliver effective and relevant instruction to meet the needs of all students, then we will ensure college
and career readiness.

G2.B6 Range of student abilities, lack of classroom/home based resources, and lack of parental
involvement collectively obstruct the learning process.

G2.B6.S1 Provide differentiated instruction.

PD Opportunity 1

Targeted Instruction (Intensive Reading & Intensive Math Teacher)

Facilitator

Academic Coaches

Participants

Instructional staff and students

Schedule

Monthly, from 8/14/2017 to 6/21/2018
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VI. Technical Assistance Items

Technical Assistance opportunities identified in the SIP as action steps to achieve the school's goals.

G2. If we deliver effective and relevant instruction to meet the needs of all students, then we will ensure college
and career readiness.

G2.B6 Range of student abilities, lack of classroom/home based resources, and lack of parental
involvement collectively obstruct the learning process.

G2.B6.S1 Provide differentiated instruction.

TA Opportunity 1

Provide access to online resources

Facilitator

Academic Coaches

Participants

Instructional Staff

Schedule

Annually, from 8/14/2017 to 6/2/2018

VII. Budget

1 G1.B3.S1.A1 Reading Coach will work with teachers to build instructional capacity in
reading strategies across all content areas. $0.00

2 G1.B3.S1.A2 Purchase industry magazines and journals aligned with SouthTech's Career
Academies and high interest books $0.00

3 G1.B4.S1.A1 Math Coach will analyze individual teacher data and provide guidance to math
instructors. $0.00

Function Object Budget Focus Funding
Source FTE 2017-18

6400 130-Other Certified
Instructional Personnel 1571 - South Tech Academy Title I, Part A 1.0 $0.00

Notes: Math Coach Salary & Benefits- Nicole Julien

4 G1.B4.S1.A2 Math Coach will analyze individual student data and work with students
individually and in small group settings $0.00

5 G2.B6.S1.A1 Provide access to online resources $0.00

6 G2.B6.S1.A2 Transportation for extended day services $0.00

7 G2.B6.S1.A3 Purchase interactive software $0.00

8 G2.B6.S1.A4 Purchase instructional materials $0.00
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9 G2.B6.S1.A5 Provide after school tutoring $0.00

10 G2.B6.S1.A6 Targeted Instruction (Intensive Reading & Intensive Math Teacher) $0.00

11 G2.B6.S1.A7 Americorps Teachers will be providing pull-out and push-in Tutorials during
the school day $0.00

Total: $0.00
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SOUTHTECH PREPARATORY ACADEMY 
SAC CONSENT AGENDA 



 
SOUTHTECH PREPARATORY ACADEMY, INC. 

GOVERNING BOARD/SAC 
CONSENT AGENDA 

October 12, 2017 
 
 
 
Item PD-1 I recommend that the School Advisory Council (SAC) approve the 2017-2018 

Title I Parent and Family Engagement Plan (PFEP) as recommended by the 
School Improvement Steering Committee. 

 
Item PD-2 I recommend that the School Advisory Council (SAC) approve the 2017-2018 

School Improvement Plan (SIP), as recommended by the School Improvement 
Steering Committee. 

 
  

 
 



Governing Board of Directors/SAC 
SouthTech Preparatory Academy, Inc. 

 
 

 
 
Motion: 

 
I recommend that the School Advisory Council (SAC) approve the 2017-2018 Title I Parent and 
Family Engagement Plan (PFEP) as recommended by the School Improvement Steering 
Committee. 
 
Summary Information: 
 
The Parent and Family Engagement Plan (PFEP) outlines activities parents can participate in to 
support their child’s academic achievement. Title I schools, along with parents and community 
members, must jointly develop this plan, document parent input, provide agendas, sign-in sheets, 
and minutes, and finally, the PFEP will be submitted to Federal Grants and Support 
Administrator for SouthTech Schools by October 31, 2017 for monitoring and evaluation over 
the course of the 2017-2018 school year.   
 
Attachments:   2017-2018 Title I Parent and Family Engagement Plan (PFEP)   
 
 
Presented By: 
 
School Improvement Steering Committee Chairperson 
  
 
Financial Impact: 
 
There is no financial impact for this item. 
 
 

Agenda Item 
PD-1 

Board Meeting 
October 12, 2017 













Governing Board of Directors/SAC 
SouthTech Preparatory Academy, Inc. 

 
 

 
 
Motion: 

 
I recommend that the School Advisory Council (SAC) approve the 2017-2018 School 
Improvement Plan (SIP), as recommended by the School Improvement Steering Committee. 
 
Summary Information: 

 
The SIP is used as a vehicle to set high expectations for teaching and learning.  It is the central 
document used during quality assurance reviews for earning and maintaining accreditation status.  
Accordingly, the plan is a “living and breathing” document that should always reflect accurate 
conditions and the time-sensitive needs of the school.     
 
Attachments:   2017-2018 School Improvement Plan 
 
 
 
Presented By: 
 
School Improvement Steering Committee Chairperson 
  
 
Financial Impact: 
 
There is no financial impact for this item. 
 

Agenda Item 
PD-2 

Board Meeting 
October 12, 2017 



The School District of Palm Beach County

South Tech Preparatory
Academy

2017-18 School Improvement Plan



South Tech Preparatory Academy
1300 SW 30TH AVE, Boynton Beach, FL 33426

http://southtechprep.org/

School Demographics

School Type and Grades Served
(per MSID File) 2016-17 Title I School

2016-17 Economically
Disadvantaged (FRL) Rate
(As Reported on Survey 3)

Middle School
6-8 Yes 91%

Primary Service Type
(per MSID File) Charter School

2016-17 Minority Rate
(Reported as Non-white

on Survey 2)

K-12 General Education Yes 90%

School Grades History

Year 2016-17 2015-16 2014-15 2013-14

Grade C D C* A

*Informational Baseline School Grade

Note: The school grades calculation was revised substantially for the 2014-15 school year to implement statutory changes
made by the 2014 Legislature and incorporate the new Florida Standards Assessments. The 2014-15 school grades serve
as informational baseline data that schools can use to improve in future years.

School Board Approval

N/A

SIP Authority and Template

Section 1001.42(18), Florida Statutes, requires district school boards to annually approve and require
implementation of a school improvement plan (SIP) for each school in the district that has a school grade of D
or F.

The Florida Department of Education (FDOE) SIP template meets all statutory and rule requirements for
traditional public schools and incorporates all components required for schools receiving Title I funds. This
template is required by State Board of Education Rule 6A-1.099811, Florida Administrative Code, for all non-
charter schools with a current grade of D or F (see page 4). For schools receiving a grade of A, B, or C, the
district may opt to require a SIP using a template of its choosing.

This document was prepared by school and district leadership using the FDOE’s school improvement planning
web application located at https://www.floridaCIMS.org.
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Purpose and Outline of the SIP
The SIP is intended to be the primary artifact used by every school with stakeholders to review data, set goals,
create an action plan and monitor progress. A corollary at the district level is the District Improvement and
Assistance Plan (DIAP), designed to help district leadership make the necessary connections between school
and district goals in order to align resources. The Florida Department of Education encourages schools to use
the SIP as a “living document” by continually updating, refining and using the plan to guide their work
throughout the year. This printed version represents the SIP as of the “Date Modified” listed in the footer.

Part I: Current School Status

Part I organizes the current status of the school around five domains inspired by the 5Essentials framework:
Supportive Environment, Family and Community Involvement, Effective Leadership, Public and Collaborative
Teaching, and Ambitious Instruction and Learning. Questions regarding the school’s Multi-Tiered System of
Supports have been embedded throughout this part to demonstrate how data is used by stakeholders to
understand the needs of all students and allocate appropriate resources in proportion to those needs.

Part II: Needs Assessment

Part II requires the school to review performance and early warning systems data in order to develop strategic
goals and associated data targets (i.e., “SMART goals”) for the coming school year in context of the school’s
greatest strengths and needs. An online tool was developed, which includes data visualizations and processing
questions to support problem identification, problem analysis and strategic goal formulation.

Part III: 8-Step Planning and Problem Solving for Implementation

Part III enables the school to develop implementation plans for its highest-priority goals. With the overview of
the current state of the school in mind and the strategic goals identified through the needs assessment, the
planning team engages in a facilitated planning and problem-solving process, through which they

• Define strategic goals and establish targets to be reached by successfully achieving the goals (Step 1)
• Identify barriers that could hinder achieving those goals and resources that could be used to eliminate

or reduce barriers (Step 2)
• Select high-priority barriers they want to address initially (Step 3)
• Design implementation and monitoring plans for strategies to resolve selected barriers (Steps 4-7)
• Determine how they will monitor progress toward each goal (Step 8)

Appendices

The following appendices, automatically-generated from content entered in Part III, are included in this
document:

• Appendix 1 is a timeline of all action steps and monitoring activities
• Appendix 2 is an outline of all professional development opportunities and technical assistance items
• Appendix 3 is a report of the budget needed to implement the strategies
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Differentiated Accountability
Florida’s Differentiated Accountability (DA) system, established in section 1008.33, Florida Statutes, is a
statewide network of strategic support, differentiated by need according to performance data, provided to
districts and schools in order to improve leadership capacity, teacher efficacy, and student outcomes. Through
a data-driven planning and problem-solving process, DA field teams collaborate with district leadership to
design, implement, and refine strategic goals and action plans that are documented in the SIP.

DA Regions

Florida’s DA network is divided into four geographical regions, each served by a field team led by a regional
executive director (RED).

DA Categories

At the start of each academic year, traditional schools are classified for DA support in two categories based on
the most recent school grades data available. Descriptions of each DA category along with the state support
and interventions provided are set forth by Rule 6A-1.099811, Florida Administrative Code:

• Not in DA - A school with a current school grade of A, B, or C; charter schools; and ungraded schools.
• Targeted Support and Improvement - A school with a current school grade of an initial D.
• Comprehensive Support and Improvement - A school with a current school grade of F or two

consecutive grades of D, or a high school with a graduation rate of 67 percent or less in the most
recent data release.

DA Turnaround Status

Additionally, Comprehensive Support and Improvement schools have a turnaround status of "Implementing,"
based on a school’s grades history, including the current school grade:

• Implementing - A school with a status of "Implementing" requires the district to submit a turnaround
plan to the State Board of Education for approval and implementation. A school remains in
"Implementing" status until its school grade improves to a C or higher.

2017-18 DA Category and Statuses for South Tech Preparatory Academy

DA Region and RED DA Category and Turnaround Status

Southeast - Gayle Sitter Not In DA - N/A
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I. Part I: Current School Status

A. Supportive Environment

1. School Mission and Vision

a. Provide the school's mission statement

The South Tech Preparatory Academy Mission Statement: South Tech Preparatory Academy’s core
mission is to graduate students prepared to matriculate into a career academy program of study
which will prepare them for work, higher education, and productive citizenship.

b. Provide the school's vision statement

South Tech Academy has set high standards for student achievement as both a Title I and a choice
school. As a feeder program, South Tech Preparatory Academy (STP) will provide a pre-career
academy preparation that includes a strong academic curriculum and career exploration needed to
matriculate into career pathways which lead to a successful livelihood, instill a desire to pursue
continuing education, and produce the tenets of productive citizenship. STP will serve a racially,
culturally, socio-economically, and academically diverse population with (a) the support of state and
district resources, (b) a career centered, academic curriculum aligned to the Florida Standards, Next
Generation Sunshine Standards and (c) involvement of parents in the adolescent development of the
whole child.

South Tech Preparatory Academy promotes academic success and financial efficiency—aligning
responsibility with accountability—via the following: The Florida Standards, Next Generation
Sunshine Standards, the School Improvement Plan (SIP), Title I, the Florida Continuous Improvement
Model (FCIM), the Florida Standards Assessment(FSA), the Governing Board, and the National
Career Academy Coalition. All require rigorous accounting with regard to student academic
achievement, career academy success, quality and integrated instruction aligned with benchmarks
and standards, allocation of human and material resources, policies and procedures, and
administrative monitoring.

South Tech Preparatory Academy will provide information to parents regarding School-wide Progress
via annual (FSA) results, progress reports, report cards,Chalk reporting software, Parent Link
(attendance, tardies), Title I meetings and mailings. Students will also take a diagnostic assessment
in the key subjects of reading, writing, and mathematics. This effort will be supported by the
administration of strategic formative assessments used to monitor learning gains over the students’
middle school careers. In addition to the aforementioned methods of communication, STP will also
plan parent conferences around quarterly updates and those required for documentation of Individual
Education Plans (IEPs) and English Language Learner (ELL) Plans. Moreover, parents will be
encouraged to take on a more active role in helping to shape the lives of their children at this critical
juncture in their personal and academic development.

2. School Environment

a. Describe the process by which the school learns about students' cultures and builds
relationships between teachers and students

Empowerment of both teachers and students is a major impetus for creating a positive school culture
at South Tech Prep. Schools are established for the benefit of all students. The educational purposes
of the schools are best accomplished in a climate of student behavior that is socially acceptable and
conducive to the learning and teaching process. To that end, students will be empowered to take an
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active role in the development of and oversight of appropriate school behavior. This process will be
based upon a climate of mutual respect and open communications.

b. Describe how the school creates an environment where students feel safe and respected
before, during and after school

Maintaining a safe and orderly campus is central to providing an effective, nurturing learning
environment, regardless of the students’ location within the greater school environment. The
Governing Board, Administration, and staff of South Tech Prep are collectively dedicated to
maintaining such an environment. Student Achievement is the top priority of the school, and student
behavior is inseparably connected to student achievement. In order to achieve this, South Tech Prep
has elected to implement a comprehensive program that engages all stakeholders: students, parents,
teachers and administrators. All stakeholders will be trained in collaboratively developing and
supporting a safe and civil school environment. Further, one of South Tech Prep’s goals is to ready
students for productive citizenship upon graduation. Therefore, individual development of self-
discipline, along with the promotion of self-direction is strongly supported and encouraged. Students
are provided specific freedoms within the framework of school policies, allowing them opportunities to
learn, to make choices, and to assume responsibility for their actions. Consequences for chosen
behaviors are administered when freedom is abused and rewarded with greater freedom when
growth is shown. All new staff will receive training on the our School Wide Positive Behavior System
as well as support in the implementation of Universal Design for Learning across all instructional and
non-instructional school contexts.

c. Describe the schoolwide behavioral system in place that aids in minimizing distractions to
keep students engaged during instructional time. This may include, but is not limited to,
established protocols for disciplinary incidents, clear behavioral expectations, and training for
school personnel to ensure the system is fairly and consistently enforced

SouthTech Prep currently utilizes a school wide positive behavior support system. This behavior
program focuses on increasing positive character and good behaviors in the school setting. Our
universal guidelines for behavior are, 1) Be respectful , 2) Be responsible and , 3) Be ready to learn.
These guidelines are expressed in specific behavioral expectations in various school settings (ie.
cafeteria, classrooms, School bus, hallways) Regularly, throughout the school year, these guidelines
are rehearsed and repeated with all stakeholders. A positive reinforcement schedule is developed
through collaboration with students and staff, and implementation is monitored through a school wide
positive behavior support committee. Consequences for not following these guidelines are
administered by staff in accordance with our school discipline protocol.

d. Describe how the school ensures the social-emotional needs of all students are being met,
which may include providing counseling, mentoring and other pupil services

School climate and student achievement will be enhanced with specific, research-based programs
including, peer conflict resolution and other social development programs headed by the Guidance
Counseling Department, and through student involvement in self-empowerment initiatives, such as
Student Council. STPA will commit to managing school environment in a developmental fashion
versus through remediation or crisis control.Students will attend in school tutorials to increase
academics as needed. School will also offer breakfast tutorials for any student requiring additional
assistance with academics. All teachers are trained in differentiated instruction and plan lessons
according to student's individual needs based on data review.

3. Early Warning Systems
The school's response to this section may address the requirements of ESSA, P.L. No. 114-95, § 1114(b)(7)(A)(i)
and (b)(7)(A)(iii)(III).
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a. Describe the school's early warning system and provide a list of the early warning
indicators used in the system

• School wide attendance data is recorded and monitored through teacher attendance reporting.
Students with four or more absences during a nine-week period are classified as off -track.
• School wide student behavior data is monitored through student discipline referrals. Students
receiving two referrals in a nine-week period or students receiving one referral that leads to
suspension are classified in school wide data as off -track.
• Student academic progress is monitored school wide through quarterly grade reporting. Students in
the following categories are classified as off-track:
Students earning an F in Language Arts, Reading, Math, or Science
Students who received a level 1 on the previous year’s statewide assessment

b. Provide the following data related to the school's early warning system

1. The number of students by grade level that exhibit each early warning indicator:

Grade Level
Indicator

K 1 2 3 4 5 6 7 8 9 10 11 12
Total

Attendance below 90 percent 0 0 0 0 0 0 31 20 17 0 0 0 0 68
One or more suspensions 0 0 0 0 0 0 3 3 2 0 0 0 0 8
Course failure in ELA or Math 0 0 0 0 0 0 63 64 33 0 0 0 0 160
Level 1 on statewide assessment 0 0 0 0 0 0 82 71 37 0 0 0 0 190

The number of students identified by the system as exhibiting two or more early warning
indicators:

Grade Level
Indicator

K 1 2 3 4 5 6 7 8 9 10 11 12
Total

Students exhibiting two or more indicators 0 0 0 0 0 0 52 37 20 0 0 0 0 109

c. Describe all intervention strategies employed by the school to improve the academic
performance of students identified by the early warning system

With regard to interventions, STPA employs the Multi- tiered system of support framework. Primarily,
administration takes a pro-active approach in promoting tier 1 (core) instruction and behavior support
in every classroom and venue in our school setting. Additional interventions are considered and
employed when core instruction is not sufficient for student progress. Once students are referred to
SBT, the RTI/SBT will again ensure core instruction and then recommend and monitor appropriate
evidence –based interventions. The intervention trajectory for specific areas is included below.

Attendance Interventions

• Parent Conference
• Attendance Contract
• Referral to SBT
• Referral to School Truancy Officer

Behavior Interventions
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• Teacher/Student Conference
• Parent/Teacher/Student Conference
• Behavior contract
• SBT Referral
• Office Discipline Referral
• Administration/Parent/Student Behavior Contract

Academic Interventions

• Summer Math Boot Camp
• Intensive Reading Instruction
• Small group Instruction
• During/ After school Tutoring
• SBT Referral

B. Family and Community Engagement
The school's response to this section may address the requirements of ESSA, P.L. No. 114-95, § 1114(b)(2) and
(b)(7)(A)(iii)(I).

1. Describe how the school works at building positive relationships with families to increase
involvement, including efforts to communicate the school's mission and vision, and keep parents
informed of their child's progress

a. Will the school use its Title I Parent and Family Engagement Policy (PFEP) to satisfy this
question?
Yes

1. PFEP Link
The school completes a Parental Involvement Plan (PFEP), which is accessible through the
Continuous Improvement Management System (CIMS) at https://www.floridacims.org/documents/
445601.

2. Description
A PIP has been uploaded for this school or district - see the link above.

2. Describe the process by which the school builds and sustains partnerships with the local
community for the purpose of securing and utilizing resources to support the school and student
achievement

STPA builds partnerships with community members through monthly meetings with the community
through its' School Improvement Committee and School Advisory Committee

• Parent workshops, meetings and conferences designed to inform and educate parents on adolescent
growth and development, District and State educational requirements, student assessment, South Tech
Academy programs and options and strategies to assist students in the home.

Options offered for our parents and all community members include:

• ESOL: This five-step program takes adult speakers of other languages from basic language skills to the
ability to read, write, and speak English. This program is offered in conjunction with South Tech
Academy.

• Adult Basic Education: The target population for this program consists of adults testing at least two
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grade levels below high school range. Academic skill training ranges from basic literacy to pre-GED
classes. This program is offered in conjunction with South Tech Academy.

C. Effective Leadership

1. School Leadership Team

a. Membership
Identify the name, email address and position title for each member of the school leadership team.:

Name Title
handy, nicole Principal
Hardy, Kevin Assistant Principal

b. Duties

1. Describe the roles and responsibilities of the members, including how they serve as
instructional leaders and practice shared decision making

Nicole Handy(Principal) oversees MTSS and SIP implementation. She also tracks student disciplinary
referrals and student academic progress.
Kevin Hardy (Assistant Principal) oversees the curriculum development, and monitors classrooms
and teachers for core instruction implementation.
Chimere Brown, mentors new teachers, and provides academic instructional support for faculty.
Brittany Glazier, Guidance Counselor, oversees student early warning signs, RTI and School Based
Team as well as works with the Parent Liaison,Freddy Ponton, to establish proactive parent
communication to address these issues.

2. Describe the process through which school leadership identifies and aligns all available
resources (e.g., personnel, instructional, curricular) in order to meet the needs of all students
and maximize desired student outcomes. Include the methodology for coordinating and
supplementing federal, state and local funds, services and programs. Provide the person(s)
responsible, frequency of meetings, how an inventory of resources is maintained and any
problem-solving activities used to determine how to apply resources for the highest impact

Our data-based problem solving process identifies students requiring academic, behavioral, social, or
emotional interventions. We provide interventions that match the student's needs, monitor the
progress and make decisions about change. Depending on the success of the interventions, the team
leader maintains a file for all referrals. Teachers offer support by differentiating instruction and guiding
students to seek out tutoring.
The school-based team which meets at least monthly, with additional meeting times scheduled as
needed, can help each SouthTech Prep student to meet or exceed their academic and academy
standards by giving students intervention so that they may become successful.

SouthTech Prep will integrate academic software across the curriculum to enhance instructional
requirements, increase student achievement, and improve parental awareness. Hardware will also be
purchased to support the intervention software programs.
As family involvement is key in student achievement, it is necessary to appropriate funds to keep
parents abreast of school-wide initiatives and academic accomplishments.
Title I Part A will support the reading resource teacher, supplemental classroom supplies, staff
development, Parent Liaison, software and hardware for intervention programs, and family
involvement supplies and activities.
Title I Part C will support any future migrant students when identified.
Title II will support teacher recruitment incentive for high need certified instruction.
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Title III assists with helping eligible limited English proficient and immigrant students obtain English
proficiency and meet the same standards required for all students.
Title X in accordance with the McKinney-Vento Homeless Education Program, SouthTech Prep
provides immediate public school enrollment for students - provided it is in the best interest of the
student, is requested, and is feasible.
SouthTech Prep participates in anti-bullying programs in conjunction with all State statutes and Board
policies.
SouthTech Prep utilizes the School District's food service program, meeting all nutritional program
guidelines.
A career and technical education is an integral part of SouthTech Prep. In our preparatory school,
every student who attends is enrolled in a career cluster class. Students will explore 13 career
academies.

2. School Advisory Council (SAC)

a. Membership
Identify the name and stakeholder group for each member of the SAC.:

Name Stakeholder Group
Nicole Handy Principal
Freddy Ponton Education Support Employee
Jim Notter Business/Community
Donna Baize Business/Community
Aarom Bloom Business/Community
Dan Heller Business/Community
Russ Feldman Business/Community

Student
Kaley Lopez Parent
Hailey Lopez Student
Diane Heinz Business/Community
Lennon Acebol Student
Carlos Acebal Parent
Karen Roberts Parent
Alexis Roberts Student
Tracy Mcleod Parent
Koi Mcleod Student

b. Duties

1. Provide a description of the SAC's involvement with the following activities, as required by
section 1001.452(2), Florida Statutes
The school's response to this question may address the requirements of ESSA, P.L. No. 114-95, § 1114(b)(2).

a. Evaluation of last year's school improvement plan

The final SIP will be presented to the governing board (which acts as the SAC) prior to final submittal
at the October 12, 2016 Annual Board meeting. The board will review and provide input prior to final
vote of acceptance.

Palm Beach - 3441 - South Tech Preparatory Academy - 2017-18 SIP
South Tech Preparatory Academy

Last Modified: 10/5/2017 Page 11 https://www.floridacims.org



b. Development of this school improvement plan

Last year's data was analyzed and the Learning Team developed academic priorities for FY 18 based
on student needs. Academic programs, materials and support will be included in the SIP. The SAC
represent the larger school community who share responsibility of guiding the development and
implementation of the School Improvement Plan.

c. Preparation of the school's annual budget and plan

The final budget will be presented to the governing board (which acts as the SAC) prior to final
submittal. The board will review and provide input prior to final vote of acceptance.
Title I is allocating $151,950 supplemental dollars to improve academic achievement of the students.

2. Describe the use of school improvement funds allocated last year, including the amount
budgeted for each project

We used the School Improvement funds for before and after school tutorials for academic coaches,
as well as a graduation coach,Achieve 3000, and Imagine Learning software, for reading and math
supplemental instruction, parent resource room and liaison. The funds also provided staff
development in increasing STE@M across all content areas.

3. Verify that the school is in compliance with section 1001.452, Florida Statutes, regarding the
establishment requirements and duties of the SAC
Yes

a. If the school is not in compliance, describe the measures being implemented to meet SAC
requirements

3. Literacy Leadership Team (LLT)

a. Membership
Identify the name and position title for each member of the school-based LLT or similar group, if
applicable.:

Name Title
handy, nicole Principal
Hardy, Kevin Assistant Principal

b. Duties

1. Describe how the LLT or similar group promotes literacy within the school, if applicable

The LLT exists to support the Schoolwide Literacy Plan, collaborate on interdisciplinary projects
between academies and academic subject areas, raise school-wide reading proficiency through
alignment to Florida Standards in all content area, share vetted teaching techniques to increase
literacy skills, suggest and design professional development in literacy building and to incorporate the
school-wide writing plan in all content areas.

D. Public and Collaborative Teaching
The school's responses to this section may address the requirements of ESSA, P.L. No. 114-95, §
1114(b)(7)(A)(iii)(IV).

1. Describe the school's strategies to encourage positive working relationships between
teachers, including collaborative planning and instruction

All teachers have at least one scheduled common planning time with their content area team and
administration once per month. During this time, teachers plan both vertically and horizontally to enable
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them to become experts of their content and their students. Individual lessons and larger units are
developed to include STE@M activities and promote integrated learning. Career cluster instructors are
included in all collaborative planning, especially where STE@M is a logical fit. Teachers of the same
content area will be trained to conduct lesson studies in order to attain the best possible results from
their instructional strategies. The highest priority areas for professional development include reading in
the content area with an emphasis on comprehension, fluency and technical reading skills; STE@M
integration; Project Based Learning; School Culture and Climate; Lesson Studies; and other Student-
Centered Strategies. Efficacy of both instructional focus and implementation of professional development
strategies will be supported by the Classroom Walk Through (CWT) process. The CWT process involves
trained professional staff periodically visiting classrooms to perform targeted observations, which include
instructional focus, teaching/learning strategy. As a result of the recent Best Practices for Inclusive
Education (BPIE) survey, it was suggested by the team that staff is provided additional collaborative
planning time during the day to address needs of our SWD and general education population.

2. Describe the school's strategies to recruit, develop and retain highly qualified, certified-in-field,
effective teachers to the school

Principal and teachers are responsible for teacher recruitment and retention. We attend District job fairs,
post vacancies on websites and in local newspapers. Salaries are competitive with School District's
salary scale.
The school has also elected to participate in the Title II Recruitment incentive award. The school will
strive to hire highly qualified/certified teachers. Teachers are retained based on Principal's evaluation of
staff performance and student's data. Annually, as funds are made available through the state
legislature, teachers are encouraged to apply for the state's best and brightest teachers scholarship.

3. Describe the school's teacher mentoring program, including the rationale for pairings and
planned mentoring activities

SouthTech Prep implements the Educator Support Program (ESP) for beginning teachers, who are
paired with veteran teachers with evaluative ratings of Highly qualified. These veteran teachers receive
training to become mentor teachers. Mentor teachers conduct observations of new teachers and provide
appropriate feedback.
Additionally, SouthTech Prep has a Beginning Teacher Assistance Program (BTAP) consisting of our
new and experienced teachers as well as administration who meet monthly to provide support for both
those who are new to teaching as well as our veteran teachers.

E. Ambitious Instruction and Learning

1. Instructional Programs and Strategies

a. Instructional Programs

1. Describe how the school ensures its core instructional programs and materials are aligned
to Florida's standards

School will follow the Florida Standards to drive the curriculum adopting state approved materials.
SouthTech Prep follows the Palm Beach County School Board Student Progression Plan.
The school will cover content in the following areas as required by Florida Statue 1003.42(2) and S.B.
Policy 2.09 (8)(b): History of Holocaust √ History of Africans and African Americans √ Hispanic
Contributions √ Women's Contributions √ Sacrifices of Veterans.

b. Instructional Strategies

1. Describe how the school uses data to provide and differentiate instruction to meet the
diverse needs of students. Provide examples of how instruction is modified or supplemented
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to assist students having difficulty attaining the proficient or advanced level on state
assessments

The school administers formative assessments throughout the year beginning in September as well
as a winter diagnostic assessment in January to measure student learning and to inform instruction
and lesson planning. Teachers and administration conducts data chats with students to assist
students in goal-setting regarding standardized assessments. The school leadership team reviews
Performance Matters, Achieve 3000 and Imagine Learning software to discern academic needs and
plan proper school wide responses to data. Learning Team meetings occur regularly to address
student learning objectives and to adjust levels of intervention as needed. Academic teachers also
collaborate with Career and Cluster Instructors to address individual student learning and career
goals.

2. Provide the following information for each strategy the school uses to increase the amount
and quality of learning time and help enrich and accelerate the curriculum:

Strategy: Extended School Day
Minutes added to school year: 5,400

During and After school tutoring - additional tutorial offered to any student requiring academic
assistance and enrichment.

Strategy Rationale

To provide academic enrichment and activities for mastery learning.

Strategy Purpose(s)

• Core Academic Instruction

• Enrichment

Person(s) responsible for monitoring implementation of the strategy
handy, nicole, nicole.handy@pbcharterschools.org
Data that is or will be collected and how it is analyzed to determine effectiveness of the
strategy

Pre and post testing, Performance Matters assessments, as well as achievement on state
assessments.
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Strategy: Summer Program
Minutes added to school year: 960

Summer Algebra Boot camp

Strategy Rationale

To reinforce skills that are pre-requisite to Algebra 1

Strategy Purpose(s)

• Core Academic Instruction

Person(s) responsible for monitoring implementation of the strategy
handy, nicole, nicole.handy@pbcharterschools.org
Data that is or will be collected and how it is analyzed to determine effectiveness of the
strategy

Beginning of Year Algebra 1 Pre-Test. Individual student scores will be analyze, noting similarities
and differences in responses between those who attended the camp and those who did not.

2. Student Transition and Readiness

a. PreK-12 Transition
The school's response to this question may address the requirements of ESSA, P.L. No. 114-95, §
1114(b)(7)(A)(iii)(V).

1. Describe the strategies the school employs to support incoming and outgoing cohorts of
students in transition from one school level to another

All students are enrolled in a Career Prep class that introduces the students to all the Career Clusters
offered at SouthTech High School. Students are introduced to all academy choices through frequent
visits to each academy throughout the year. During these visits, students are given the opportunity to
experience hands on activities and learning opportunities. By the 8th grade, students will begin to
narrow down their choice for the SouthTech High School Career academy. Students in 8th grade will
take career courses for High School credit and certification in Information Technology or Medical
Instructional Technology.

b. College and Career Readiness

1. Describe the strategies the school uses to advance college and career awareness, which
may include establishing partnerships with business, industry or community organizations

SouthTech Prep continuously promotes academic and career planning through career preparatory
courses. At least twice annually, all students will receive information about academic and post
secondary planning. Individual counseling is also used as a delivery method for academic and career
planning. Students are asked to take ownership in their course planning by applying what is learned
in the group or individual counseling lessons to their course selection each year.

2. Identify the career and technical education programs available to students and industry
certifications that may be earned through those respective programs

SouthTech Prep students are able to participate in the information technology and/ or Medical
technology program. Academic teachers work together to show relevance across the curriculum.
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Students are able to relate what they learn in an academic class to practical application in their career
cluster class.

3. Describe efforts the school has taken to integrate career and technical education with
academic courses (e.g., industrial biotechnology) to support student achievement

Strategies for Improving Post-secondary readiness include individual counseling sessions and visits
to our high school career academies. Additionally, SouthTech Prep plans a "College and Career
Week" in which post secondary options are explored and advertised. Activities include visits from
college representatives, career planning workshops, faculty college shirt day, and information about
local schools and careers.

4. Describe strategies for improving student readiness for the public postsecondary level
based on annual analysis of the High School Feedback Report, as required by section
1008.37(4), Florida Statutes

Not applicable.

II. Needs Assessment
The school's completion of this part may address the requirements of ESSA, P.L. No. 114-95, § 1114(b)(6).

A. Problem Identification

1. Data to Support Problem Identification

b. Data Uploads
Data uploads are not required by the Florida Department of Education but are offered as a tool for the
needs assessment. In this section, the school may upload files of locally available data charts and
graphs being used as evidence of need.
The following documents were submitted as evidence for this section:

No files were uploaded

2. Problem Identification Summary
This section is not required by the Florida Department of Education but is provided as an opportunity for
the school to summarize the points of strength and areas of need that have been identified in the data.

B. Problem Analysis Summary
This section is not required by the Florida Department of Education but is provided as an opportunity for the
school to summarize the underlying "why"? or root causes for the areas of need identified in the data, as
determined by situational awareness of, and research conducted by, the stakeholders involved in the needs
assessment.

C. Strategic Goals
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If we increase parent involvement, then student academic performance will increase in all
content areas.

If teachers effectively use student assessment data to implement rigorous, standards-based
instruction, then students will increase proficiency on state assessments in all content areas.

School Improvement Goals
The following key is intended to help readers understand how the sections of this document correspond to the
steps of the 8-step planning and problem-solving framework used in the School Improvement Plan. The Quick
Key numbers can help registered users go directly to the point of entry for any given goal, barrier and strategy
within the online survey.

Problem Solving Key

G = Goal B =
Barrier S = Strategy

1 = Problem Solving Step S123456 = Quick Key

Strategic Goals Summary

G1.

G2.

Strategic Goals Detail
For each strategic goal, this section lists the associated targets (i.e., “SMART goals”), targeted barriers to
achieving the goal, resources available to help reduce or eliminate the barriers, and the plan for monitoring
progress toward the goal.
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G1. If we increase parent involvement, then student academic performance will increase in all content
areas. 1a

G092390

Targets Supported 1b

Indicator Annual Target
FSA ELA Achievement 50.0
FSA Mathematics Achievement 45.0
FCAT 2.0 Science Proficiency 45.0

Targeted Barriers to Achieving the Goal 3

• Due to language differences, parents are often unable to effectively communicate with teachers
and school staff regarding their child's academic performance.

Resources Available to Help Reduce or Eliminate the Barriers 2

• Title I Supplemental Funds

Plan to Monitor Progress Toward G1. 8

Conduct data chats with teachers, students, and families on an on-going basis. Review relevant parent
training agendas, review of parent attendance patterns and parent evaluations. Title 1 survey will be
collected and analyzed to determine progress toward the goal.

Person Responsible
nicole handy

Schedule
Semiannually, from 8/7/2017 to 6/29/2018

Evidence of Completion
Analysis of Family Involvement survey; science, math, and ELA performance data; overall
performance evaluation of the parent liaison
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G2. If teachers effectively use student assessment data to implement rigorous, standards-based instruction,
then students will increase proficiency on state assessments in all content areas. 1a

G092391

Targets Supported 1b

Indicator Annual Target
FSA ELA Achievement 50.0
FSA Mathematics Achievement 30.0
FCAT 2.0 Science Proficiency 45.0

Targeted Barriers to Achieving the Goal 3

• Teacher professional development regarding rigorous, standards -based instruction

• Students demonstrate underdeveloped skills in reading and math on standardized assessments

• Lack of continuous professional development regarding teacher effectiveness

Resources Available to Help Reduce or Eliminate the Barriers 2

• Title 1 Supplemental Funds

• FTE Allocation

Plan to Monitor Progress Toward G2. 8

Classroom walk through observations will be conducted to monitor teacher use implementation of
standards based instructional strategies

Person Responsible
Kevin Hardy

Schedule
Biweekly, from 8/14/2017 to 6/1/2018

Evidence of Completion
Classroom walk through checklists, teacher lesson plans, student assessments

Plan to Monitor Progress Toward G2. 8

Conduct data chats with parents, students, and teachers on a regular basis. Review parent training
agendas as well as parent attendance norms and evaluations. Title 1 survey results will be collected and
analyzed to determine progress toward goal.

Person Responsible
nicole handy

Schedule
Quarterly, from 9/11/2017 to 6/1/2018

Evidence of Completion
Family involvement survey, math and ELA performance data, overall performance evaluation of
the parent liaison
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Action Plan for Improvement
For each strategy selected in the plan to reduce a targeted barrier to a strategic goal, this section lists the
rationale for that strategy (i.e., why the school believes it will reduce the barrier) and the action steps that have
been identified as necessary to implementing the strategy, including details such as the point person, timing
and duration, and evidence of completion. At the end of each set of action steps is the plan for monitoring the
implementation and effectiveness of the respective strategy.

Problem Solving Key

G = Goal B =
Barrier S = Strategy

1 = Problem Solving Step S123456 = Quick Key

G1. If we increase parent involvement, then student academic performance will increase in all content areas.
1

G092390

G1.B1 Due to language differences, parents are often unable to effectively communicate with teachers and
school staff regarding their child's academic performance. 2

B247560

G1.B1.S1 Provide a staff person dedicated to ensuring effective communication between the school and
parents. 4

S260821

Strategy Rationale

Action Step 1 5

A parent liaison will implement robust parental engagement programs to include parent training as
well as supervise and maintain the parent resource center which will consist of computers, desks,
educational software programs, pamphlets, etc.

Person Responsible

nicole handy

Schedule

Monthly, from 7/24/2017 to 6/29/2018

Evidence of Completion

Work schedule and services, parent sign-in, phone logs, parent training agenda, handouts,
evaluations
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Plan to Monitor Fidelity of Implementation of G1.B1.S1 6

Parent liaison's schedule and duties will be set. Training materials, effectiveness, participation and
evaluation of the training will be reviewed.

Person Responsible

nicole handy

Schedule

On 6/29/2018

Evidence of Completion

Parent evaluations of training, attendance logs

Plan to Monitor Effectiveness of Implementation of G1.B1.S1 7

Review parent training agendas, review parent attendance patterns and parent evaluations of
trainings. Title 1 survey results will be collected and analyzed to determine progress toward the
goal.

Person Responsible

nicole handy

Schedule

On 6/29/2018

Evidence of Completion

science, math, and ELA performance data; parent evaluations of parent trainings, parent
sign-in forms
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G2. If teachers effectively use student assessment data to implement rigorous, standards-based instruction,
then students will increase proficiency on state assessments in all content areas. 1

G092391

G2.B1 Teacher professional development regarding rigorous, standards -based instruction 2

B247561

G2.B1.S1 Provide professional development for standards-based and high rigor instruction 4

S260822

Strategy Rationale

Action Step 1 5

Organize ongoing professional development through Professional Learning Communities to
support high quality, standards-based instruction

Person Responsible

nicole handy

Schedule

Quarterly, from 7/24/2017 to 6/8/2018

Evidence of Completion

PD attendance logs

Plan to Monitor Fidelity of Implementation of G2.B1.S1 6

PD schedule will be set, teachers will be required to sign-in to training.

Person Responsible

nicole handy

Schedule

Quarterly, from 8/4/2017 to 6/29/2018

Evidence of Completion

PD schedule and attendance logs
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Plan to Monitor Effectiveness of Implementation of G2.B1.S1 7

Classroom walk through and checking of lesson plans will be done to monitor implementation of
standards- based and high rigor instructional strategies

Person Responsible

Kevin Hardy

Schedule

Biweekly, from 8/14/2017 to 6/1/2018

Evidence of Completion

Classroom walk through checklists and notes, checked lesson plans, student assessments
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G2.B2 Students demonstrate underdeveloped skills in reading and math on standardized assessments 2

B247562

G2.B2.S1 Build student reading fluency to increase comprehension through targeted intervention,
teacher development and increased parent involvement 4

S260823

Strategy Rationale

High academic achievement is a team effort of all stakeholders

Action Step 1 5

Integration of on-line subscription and technology based materials/resources to increase student
achievement (Z-Space software/Adobe Creative), Imagine Math, and Achieve 3000 as well as
refurbish reading classroom libraries with books, book shelves, and other materials.

Person Responsible

nicole handy

Schedule

Weekly, from 8/28/2017 to 6/1/2018

Evidence of Completion

Provide extended learning opportunities for targeted students

Action Step 2 5

Improve STEaM integration through the use of hands-on expeditionary learning and provide
extended learning opportunities for targeted students - implementing STEM hands-on activities
(Makerspace at HackLAb)

Person Responsible

nicole handy

Schedule

Monthly, from 8/14/2017 to 6/1/2018

Evidence of Completion

Student data, lesson plans, products, parent permission slips
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Action Step 3 5

Provide extended learning opportunities for targeted students - after school tutorial

Person Responsible

nicole handy

Schedule

Quarterly, from 8/14/2017 to 6/1/2018

Evidence of Completion

Student data, teacher/student sign-in and lesson plans, products

Action Step 4 5

Provide part time academic and graduation coach to give academic guidance and support to staff
and students and intensive reading instructors to assist struggling readers.

Person Responsible

nicole handy

Schedule

Daily, from 7/24/2017 to 6/29/2018

Evidence of Completion

Staff Rosters

Plan to Monitor Fidelity of Implementation of G2.B2.S1 6

Classroom walk-through during tutorial session will be done to monitor implementation of the
program

Person Responsible

nicole handy

Schedule

Biweekly, from 8/14/2017 to 6/1/2018

Evidence of Completion

Classroom walk -through checklist/notes, checked lesson plans, student sign-in, teacher
sign-in and reimbursement request with supporting documentation

Palm Beach - 3441 - South Tech Preparatory Academy - 2017-18 SIP
South Tech Preparatory Academy

Last Modified: 10/5/2017 Page 25 https://www.floridacims.org



Plan to Monitor Effectiveness of Implementation of G2.B2.S1 7

Teacher and student attendance will be monitored. Lesson plans will be checked.

Person Responsible

Kevin Hardy

Schedule

Biweekly, from 8/14/2017 to 6/1/2018

Evidence of Completion

Student performance data in software indicates increase in reading and math skills

Plan to Monitor Effectiveness of Implementation of G2.B2.S1 7

Data reports generated by the program will be analyzed to show students' progress. Lesson plans
will be checked to see continuous use of on-line subscription and technology-based resources

Person Responsible

Kevin Hardy

Schedule

Quarterly, from 8/14/2017 to 6/29/2018

Evidence of Completion

Reviewed lesson plans and reports generated by the program
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G2.B3 Lack of continuous professional development regarding teacher effectiveness 2

B247563

G2.B3.S1 Provide Professional Learning Communities to address instructional focus at least monthly 4

S260824

Strategy Rationale

Many factors shape a child's performance in school but the most influential is teacher
effectiveness

Action Step 1 5

Provide professional development for teachers to effectively participate in PLC

Person Responsible

Kevin Hardy

Schedule

Monthly, from 8/4/2017 to 6/1/2018

Evidence of Completion

PLC action plan documents

Plan to Monitor Fidelity of Implementation of G2.B3.S1 6

PLC Action plan logs will be checked quarterly

Person Responsible

Kevin Hardy

Schedule

Monthly, from 10/9/2017 to 6/1/2018

Evidence of Completion

PLC Action Plan Binder/ displaying initiatives implemented among the committee and
resulting progress demonstrated by students
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Plan to Monitor Effectiveness of Implementation of G2.B3.S1 7

School PD journal as well as PD attendance logs will be monitored to ensure PD available and
teacher attended

Person Responsible

Kevin Hardy

Schedule

Monthly, from 8/14/2017 to 6/29/2018

Evidence of Completion

School Professional development journal and PD sign-in sheets
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IV. Implementation Timeline

Source Task, Action Step or Monitoring
Activity Who

Start Date
(where

applicable)

Deliverable or Evidence of
Completion

Due Date/
End Date

2018

G2.B3.S1.A1
A343643

Provide professional development for
teachers to effectively participate in
PLC

Hardy, Kevin 8/4/2017 PLC action plan documents 6/1/2018
monthly

G2.MA1
M364531

Classroom walk through observations
will be conducted to monitor teacher
use implementation of...

Hardy, Kevin 8/14/2017
Classroom walk through checklists,
teacher lesson plans, student
assessments

6/1/2018
biweekly

G2.MA2
M364532

Conduct data chats with parents,
students, and teachers on a regular
basis. Review parent training...

handy, nicole 9/11/2017

Family involvement survey, math and
ELA performance data, overall
performance evaluation of the parent
liaison

6/1/2018
quarterly

G2.B3.S1.MA1
M364527

PLC Action plan logs will be checked
quarterly Hardy, Kevin 10/9/2017

PLC Action Plan Binder/ displaying
initiatives implemented among the
committee and resulting progress
demonstrated by students

6/1/2018
monthly

G2.B2.S1.A3
A343641

Provide extended learning opportunities
for targeted students - after school
tutorial

handy, nicole 8/14/2017 Student data, teacher/student sign-in
and lesson plans, products

6/1/2018
quarterly

G2.B2.S1.A2
A343640

Improve STEaM integration through the
use of hands-on expeditionary learning
and provide extended...

handy, nicole 8/14/2017 Student data, lesson plans, products,
parent permission slips

6/1/2018
monthly

G2.B1.S1.MA1
M364520

Classroom walk through and checking
of lesson plans will be done to monitor
implementation of...

Hardy, Kevin 8/14/2017
Classroom walk through checklists and
notes, checked lesson plans, student
assessments

6/1/2018
biweekly

G2.B2.S1.A1
A343639

Integration of on-line subscription and
technology based materials/resources
to increase student...

handy, nicole 8/28/2017 Provide extended learning opportunities
for targeted students

6/1/2018
weekly

G2.B2.S1.MA1
M364524

Classroom walk-through during tutorial
session will be done to monitor
implementation of the program

handy, nicole 8/14/2017

Classroom walk -through checklist/
notes, checked lesson plans, student
sign-in, teacher sign-in and
reimbursement request with supporting
documentation

6/1/2018
biweekly

G2.B2.S1.MA1
M364522

Teacher and student attendance will be
monitored. Lesson plans will be
checked.

Hardy, Kevin 8/14/2017
Student performance data in software
indicates increase in reading and math
skills

6/1/2018
biweekly

G2.B1.S1.A1
A343638

Organize ongoing professional
development through Professional
Learning Communities to support high...

handy, nicole 7/24/2017 PD attendance logs 6/8/2018
quarterly

G1.B1.S1.MA1
M364518

Parent liaison's schedule and duties will
be set. Training materials,
effectiveness, participation...

handy, nicole 7/24/2017 Parent evaluations of training,
attendance logs

6/29/2018
one-time

G2.B1.S1.MA1
M364521

PD schedule will be set, teachers will be
required to sign-in to training. handy, nicole 8/4/2017 PD schedule and attendance logs 6/29/2018

quarterly

G1.B1.S1.A1
A343637

A parent liaison will implement robust
parental engagement programs to
include parent training as...

handy, nicole 7/24/2017
Work schedule and services, parent
sign-in, phone logs, parent training
agenda, handouts, evaluations

6/29/2018
monthly

G2.B2.S1.MA4
M364523

Data reports generated by the program
will be analyzed to show students'
progress. Lesson plans...

Hardy, Kevin 8/14/2017 Reviewed lesson plans and reports
generated by the program

6/29/2018
quarterly

G2.B2.S1.A4
A343642

Provide part time academic and
graduation coach to give academic
guidance and support to staff and...

handy, nicole 7/24/2017 Staff Rosters 6/29/2018
daily

G2.B3.S1.MA1
M364526

School PD journal as well as PD
attendance logs will be monitored to
ensure PD available and...

Hardy, Kevin 8/14/2017 School Professional development
journal and PD sign-in sheets

6/29/2018
monthly
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Source Task, Action Step or Monitoring
Activity Who

Start Date
(where

applicable)

Deliverable or Evidence of
Completion

Due Date/
End Date

G1.B1.S1.MA1
M364517

Review parent training agendas, review
parent attendance patterns and parent
evaluations of...

handy, nicole 7/24/2017
science, math, and ELA performance
data; parent evaluations of parent
trainings, parent sign-in forms

6/29/2018
one-time

G1.MA1
M364519

Conduct data chats with teachers,
students, and families on an on-going
basis. Review relevant...

handy, nicole 8/7/2017

Analysis of Family Involvement survey;
science, math, and ELA performance
data; overall performance evaluation of
the parent liaison

6/29/2018
semiannually
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V. Professional Development Opportunities

Professional development opportunities identified in the SIP as action steps to achieve the school's goals.

G2. If teachers effectively use student assessment data to implement rigorous, standards-based instruction,
then students will increase proficiency on state assessments in all content areas.

G2.B3 Lack of continuous professional development regarding teacher effectiveness

G2.B3.S1 Provide Professional Learning Communities to address instructional focus at least monthly

PD Opportunity 1

Provide professional development for teachers to effectively participate in PLC

Facilitator

Nicole Handy

Participants

Staff

Schedule

Monthly, from 8/4/2017 to 6/1/2018
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VI. Technical Assistance Items

Technical Assistance opportunities identified in the SIP as action steps to achieve the school's goals.

VII. Budget

1 G1.B1.S1.A1

A parent liaison will implement robust parental engagement programs to
include parent training as well as supervise and maintain the parent resource
center which will consist of computers, desks, educational software
programs, pamphlets, etc.

$16,808.00

Function Object Budget Focus Funding
Source FTE 2017-18

3441 - South Tech
Preparatory Academy Title I, Part A $16,808.00

2 G2.B1.S1.A1 Organize ongoing professional development through Professional Learning
Communities to support high quality, standards-based instruction $0.00

Function Object Budget Focus Funding
Source FTE 2017-18

3441 - South Tech
Preparatory Academy Title I, Part A $0.00

3 G2.B2.S1.A1

Integration of on-line subscription and technology based materials/resources
to increase student achievement (Z-Space software/Adobe Creative), Imagine
Math, and Achieve 3000 as well as refurbish reading classroom libraries with
books, book shelves, and other materials.

$23,300.00

Function Object Budget Focus Funding
Source FTE 2017-18

3441 - South Tech
Preparatory Academy Title I, Part A $23,300.00

4 G2.B2.S1.A2
Improve STEaM integration through the use of hands-on expeditionary
learning and provide extended learning opportunities for targeted students -
implementing STEM hands-on activities (Makerspace at HackLAb)

$4,020.00

Function Object Budget Focus Funding
Source FTE 2017-18

3441 - South Tech
Preparatory Academy Title I, Part A $4,020.00

5 G2.B2.S1.A3 Provide extended learning opportunities for targeted students - after school
tutorial $15,721.71

Function Object Budget Focus Funding
Source FTE 2017-18

3441 - South Tech
Preparatory Academy Title I, Part A $15,721.71

6 G2.B2.S1.A4
Provide part time academic and graduation coach to give academic guidance
and support to staff and students and intensive reading instructors to assist
struggling readers.

$87,063.25

Function Object Budget Focus Funding
Source FTE 2017-18

Palm Beach - 3441 - South Tech Preparatory Academy - 2017-18 SIP
South Tech Preparatory Academy
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3441 - South Tech
Preparatory Academy Title I, Part A $87,063.25

7 G2.B3.S1.A1 Provide professional development for teachers to effectively participate in
PLC $0.00

Total: $146,912.96

Palm Beach - 3441 - South Tech Preparatory Academy - 2017-18 SIP
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