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1. Call to Order 
 

2. Pledge of Allegiance 
 

3.   Roll Call:  Board Secretary – Confirm Quorum Present 
Donna Baize  Aram Bloom  Roger Dunson    
Nancy Ernst  Russell Feldman  Dan Heller    
Diane Heinz  Carl McKoy  James Notter   
Suzanne Nicolini 

        
4. Open Meeting Act Statement 

Chairperson asks if public notice has been made. 
 

5. Public Presentation:   
Meghan Hess Shamdasani, Science:  Mrs. Shamdasani is being acknowledged for 
having received the Butler-Cooley Excellence in Teaching Award.    
Timothy Brown, Auto Tech Academy:  Voya Financial will present the Unsung Heroes 
award in the amount of $2,000 to Mr. Brown for the project he submitted called, “STEM-
ing the Gap between Education and Career Readiness”.   
Carolee Ellison, Vet Assisting Academy:  Mrs. Ellison’s students made quilt blocks 
depicting the stages of Meiosis.  She made the blocks into a colorful quilt which the 
students signed.    
 

6. Approval of the Minutes for the STA/STPA Governing Board/SAC-STSC Founding 
Board Meeting November 9, 2017. 
Introduced by:_______________Seconded by:________________ 

 All in favor:________________  Opposed:___________________ 
 

7. Treasurer’s/Financial Report for STA/STPA: Current monthly Bank Reconciliation 
and Disbursement Report 
  

8. Reports 
a. Superintendent 
b. Deputy Superintendent/Principal – STA/STPA/Adult Ed 
c. Principal – South Tech Academy 
d. Principal – South Tech Preparatory Academy 
e. Committees – None. 

                                            
9. Public Comments on Agenda Items – Five (5) Minutes Maximum Each Person 

 SouthTech Academy  
 SouthTech Preparatory Academy  
 

 



 
 
 

     10.  Introduction of Consent Agenda for SOUTHTECH ACADEMY – Superintendent Jim  
Kidd: 
Old Business    

 None. 
Administrative Items 

            A-1 I recommend that the Board approve the donations for the period from November 
9, 2017 to December 14, 2017. 

            A-2 I recommend that the Board approve revisions to SouthTech Charter Academy, 
Inc. Board policies, reflecting the title change from President/CEO to 
Superintendent, and miscellaneous scriveners identified during the policy review.      

 Personnel Items  
  B-1 None. 

Financial Items 
C-1 I recommend that the Board approve and ratify the monthly Charter school  

  bank account reconciliation for month ending October 31, 2017 as required  
by the Sponsor. 

           C-2 I recommend that the Board approve and ratify the Charter school monthly  
 Disbursement Report for month ending October 31, 2017 as required by the 

Sponsor. 
            C-3 I recommend that the Board approve and ratify the monthly financial statements 

for month ending October 31, 2017 as required by the Sponsor. 
C-4 I recommend that the Board approve the SouthTech Academy Amended Budget 

for SY17. 
C-5 I recommend that the Board approve the Maker Professional Apprentice 

Program@ Hacklab, Inc. agreement between SouthTech Charter Academy, Inc. 
and Hacklab, Inc. 

            Emergency Items 
 None.  
  

11. Poll Board for Items to be Pulled for Comment or Questions 
 

12. Approval of Consent Agenda Except for Items Pulled  
Introduced by_____________________Seconded by_____________________ 
All in favor______________________  Opposed______________________ 

 
      13. Approval of Each Pulled Item (Item-by Item) – Introduction by Superintendent 
 
      14. Public Comments on non Agenda Items – Five (5) Minutes Maximum Each Person 
 

15.  Introduction of Consent Agenda for SOUTHTECH PREPARATORY ACADEMY – 
 Superintendent Jim Kidd  

Old Business    
 None. 

 
 
 



Administrative Items 
            PA-1 I recommend that the Board approve revisions to SouthTech Preparatory 

Academy, Inc. Board policies, reflecting the title change from President/CEO to 
Superintendent, and miscellaneous scriveners identified during the policy review.      

 Personnel Items  
  PB-1 I recommend that the Board approve the Personnel actions for the previous  
   month. 

Financial Items 
PC-1 I recommend that the Board approve and ratify the monthly Charter school  

  bank account reconciliation for month ending October 31, 2017 as required  
by the Sponsor. 

           PC-2 I recommend that the Board approve and ratify the Charter school monthly  
 Disbursement Report for month ending October 31, 2017 as required by the 

Sponsor. 
            PC-3 I recommend that the Board approve and ratify the monthly financial statements 

for month ending October 31, 2017 as required by the Sponsor. 
            PC-4 I recommend that the Board approve the SouthTech Preparatory Academy 

Amended Budget for SY17. 
PC-5 I recommend that the Board approve the cleaning agreement with Go Clean, Inc. 

and authorize the President to sign all related documents.   
 Emergency Items 
 None.       
 
      16. Poll Board for Items to be Pulled for Comment or Questions 
 

17. Approval of Consent Agenda Except for Items Pulled  
Introduced by_____________________Seconded by_____________________ 
All in favor______________________  Opposed______________________ 

 
      18. Approval of Each Pulled Item (Item-by Item) – Introduction by Superintendent 
 

19. Public Comments on non Agenda Items – Five (5) Minutes Maximum Each Person 
 

20. Introduction of Consent Agenda for SOUTHTECH SUCCESS CENTER FOUNDING 
BOARD – Superintendent Jim Kidd: 

 Administrative Items   
            SCA-1 I recommend that the Board approve revisions to SouthTech Success 

Center, Inc. Board policies, reflecting the title change from President/CEO 
to Superintendent, and miscellaneous scriveners identified during the 
policy review.      

    
      21. Poll Board for Items to be Pulled for Comment or Questions 
 

22. Approval of Consent Agenda Except for Items Pulled  
Introduced by_____________________Seconded by_____________________ 
All in favor______________________  Opposed______________________ 

 
23. Approval of Each Pulled Item (Item-by Item) – Introduction by Superintendent 

 



      25. GOVERNING BOARD IN THE CAPACITY OF SCHOOL ADVISORY  
            COUNCIL (SAC)   

South Tech Academy:                
School Improvement Steering Committee (SISC) Report – Russ Feldman, 
Chairperson; Donna Baize, Suzanne Nicolini, Alternate Chairpersons 
Introduction of the SouthTech Academy SAC Consent Agenda – Russ Feldman, 
Chairperson – NO AGENDA. 

  
26. Poll SAC for Items to be Pulled from the SAC Consent Agenda for Comment or 

Questions: N/A   
 

27. Approval of SAC Consent Agenda Except for Items Pulled:  N/A 
Introduced by:_____________________Seconded by:_____________________ 
All in favor:______________________  Opposed:______________________ 

 
      28. Approval of Each Pulled Item (Item-by Item) – Introduction by Russell Feldman,  
           Chairperson N/A 
 
      29. South Tech Preparatory Academy:       

School Improvement Steering Committee (SISC) Report –Diane Heinz, Chairperson 
 
Introduction of the SouthTech Preparatory Academy SAC Consent Agenda – Diane 
Heinz, Chairperson – NO AGENDA. 

 
 30. Poll SAC for Items to be Pulled from the SAC Consent Agenda for Comment or 

 Questions: N/A 
 

31. Approval of SAC Consent Agenda Except for Items Pulled: N/A 
Introduced by:_____________________Seconded by:_____________________ 
All in favor:______________________  Opposed:______________________ 
 

      32. Approval of Each Pulled Item (Item-by Item) – Introduction by School 
 Improvement Steering Committee Chairperson, Diane Heinz.  N/A  
 
      33. Board Comments 

 
34. Motion to Adjourn 

Introduced by:______________________ 
All in favor:________________________Opposed:________________________ 
Time________________  
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1. Call to order by Mr. Notter at 7:12pm 
2. Pledge of Allegiance 
3. Roll Call by Barbara Fraga:: 

Present:  Russell Feldman, Diane Heinz, Dan Heller, Roger Dunson, Carl McKoy, Suzanne Nicolini, James 
Notter   Absent: Donna Baize, Aram Bloom, Nancy Ernst                            Quorum                                                                                                                     

4. Open Public Meetings Act Statement – The meeting has been properly noticed. 
Mr. Notter acknowledged the presence of Mr. Kidd and said that he is getting healthier by the moment.  Mr. 
Notter asked everyone present to give Mr. Kidd a round of applause just because it is good to have him at the 
meeting.  Mr. Kidd said it was good to be here.  He said that we know how deeply his heart is in the school, 
and what he is willing to put into it to see it continue to be a success.  He thanked everyone for their support, 
especially the staff that never missed a beat and ran things smoothly, with Mr. Kidd being available only by 
phone or email.  That is saying a lot for any other staff of that caliber.   

5. Public Presentation:  Mr. Boggess said that the special guest tonight is from Digital Risk and that Steven 
Kozak, the Career Coordinator will introduce them.   The Culinary Academy Chef O’Neil and Chef Tanner 
will explain why they are here and tell about the gift that they gave us.  Mr. Kozak said that, as CTE 
Coordinator, he usually introduces the students who are great success stories, but tonight he will introduce 
those who come from the community to SouthTech to support the success of our students here.  He introduced 
Christina Hernandez, Vanessa Mila, and Lina Gomez from Digital Risk, who two months ago, presented 
materials to the Freshmen Culinary class to help them in their success in the program.  Mr. Kozak introduced 
Chef O’Neil.  Chef said she met Lina Gomez last August, who explained to her what she was able to do for 
Chef O’Neil’s freshman class.  Digital Risk gave the students binders with tabs to keep their recipes and 
offered to support them with a scholarship to pay for their knives and uniforms.  Out of the 35 students in the 
class, the three students who were present tonight wrote beautiful essays and won the scholarships.  Digital 
Risk worked hard and did much fundraising in order to give that scholarship to the students.  The knife kit with 
the uniform costs over $200.   Christina Hernandez said the company works in the financial business and they 
enjoy getting out in the community and doing as much as they can.  Digital Risk is out of Orlando, but they are 
building a niche here in South Florida, and one of the team members knew Chef O’Neil and connected them.  
Christine said they are privileged to be part of what SouthTech is doing.  They presented Ketaina Calixte, 
Jaiqian Newby and Jazymn Scialpi with the uniform and knife set.   

6.    Approval of the Minutes for the STA/STPA Emergency Governing Board - STSC Founding Board Meeting on     
              October 17, 2017 
              Motion by:  Mrs. Nicolini  Seconded by:   Ms. Heinz 
              All in favor. 
       7.    Treasurer’s/Financial Report:   Mr. Heller reported that the STA/STPA Finance Committee met this evening 

and they recommend approval for STA Items C-1 through C-5 and STPA Items PC-1 through PC-4.       
      8A.   Superintendent’s Report: Mr. Kidd reported that they have engaged with the District in Odyssey negotiations.  

They were going to have the charter for STA and the lease with the Odyssey facility to us by 2:00pm on 
Thursday, and expected to have a meeting with us on the following Tuesday to begin negotiations.  Mr. Kidd 
said he wrote a response to them, saying that we waited for months to get to the point that they were ready to 
do something on this, and gave us virtually no advanced notice.  We have not put together a negotiating team, 
we do not have staff on board all the time to handle these things the way that they do.  Mr. Kidd told them that 
we would be in the process of putting a team together and would get back to them.  He said we did and 
probably have the best team you could possibly have.  Shawn Arnold is the lead attorney and Mr. Notter, Mr. 
Boggess, and Mr. Kidd.  John Boggess will be working with Mr. Kidd in a coordinating position through the 
process.  Mr. Kidd mentioned the long meeting the team recently had, working on the SouthTech Academy 
charter.  Both documents are problematic in the present form and will require revisions and modifications.  
Both will require a better negotiation shift where we need to go.   We will have what we need at the end of the 
day to make it succeed.  At the six-seven hour meeting on Tuesday, we went most of the way through the 
charter.  Mr. Kidd said he has not started on the lease agreement yet and intends to work on it over the  
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 weekend from home.  The District has offered us a quarter of a million to make the move to Odyssey and they 

want us to take the furnished facility, which sounds good on the surface, but Mr. Kidd wants to see if high 
schools students fit in middle school furniture. It may require a complete cleanout and completely new 
furniture.  They also made an offer of $7 million to make the modifications we need to house our programs.  
We are working with people to cost some of these things out.  Mr. Kidd said that there would be some 
interesting times ahead, so ride with us and we will make it through this.  Mr. Kidd thanked the staff again for 
running things so smoothly in his absence.  He said this team has got it, and he hopes that the Board and 
anyone else associated with it realizes what a team you have working for you.            

    8B.   Deputy Superintendent/Acting Principal’s Report – STA/STPA/Adult Ed Program:  Mr. Boggess said he would 
             like to second the Board Chair’s sentiments on having our Superintendent back for our Board meeting.  We  

               have been in continuous communication with him right up to the moment he went to have surgery.  Today was 
the day for our Second Annual SouthTech Schools Summit.  For many of our staff members, this was a 
fourteen-hour plus day.  Mr. Boggess seconded Mr. Kidd’s comment to say that this team has rallied in a time 
of need, each one performing with 100% capacity.  The Summit was testament to that with over 88 
community, business and industry leaders from all over Palm Beach County converged in this room.  Mr. 
Boggess said that they gave delivery of what the Board members have in front of them as the Five Year 
Strategic Plan for SouthTech Schools. This marketing material alone speaks to the quality of who we are as a 
System.  Mr. Boggess delivered a message about what vision really looks like and how leadership in Palm 
Beach County making that happen.  He spoke about how we have a System within a System, and how that 
makes sense when you are working with the eleventh largest school district in the nation, with 187,000 
students, how can they possibly serve the needs of all of those students, a diverse population.  It makes sense 
to have a System that caters to the needs specifically to who its constituency and stakeholders are.  He told 
them that the charter word is not a bad word, no matter what the Palm Beach Post might say.  Of the top ten 
schools in this nation, six of them are charter schools.  Something is going right and we are of those elite.  This 
System continues to create student success stories repeatedly, and our data reflects that.  We are not your 
typical start-up charter school that is not doing the right things.  As we make this transition to Odyssey, these 
four pieces of our strategic plan are going to be at the forefront of our leadership and vision.  We walk through 
how that will look, everything from expansion to a K-20 System, with a Techno-college component to 
Program Expansion, Governmental Relations and that we are going to be an “A”-rated system of schools 
within the SouthTech Schools’ System.  Mr. Boggess said that he is very proud of the work that we 
accomplished this morning at the Summit, especially with the involvement that we are starting to see from our 
community and the partnerships that are being developed.            

     8C.   Principal’s Report: Mr. Boggess said that we have the Palm Beach School for Autism initiative started back up 
with five students.  Mrs. Kingsley-Scott set up two different academies that the students are shadowing and 
going through.  This is a great opportunity for a partnership between a charter school and the STA conversion 
charter school.  The AP Program continues to expand and we currently have eight AP classes.  We will be 
meeting next week to see what opportunities are ahead in building another ninth or tenth class for next year.  In 
testing and assessment, because of Hurricane Irma, we had to push back our testing schedule.  SouthTech 
Academy is in a precarious scenario, because our students will still take the EOC assessments prior to 
December.  Our tutoring strategies have ramped up to be sure that we are providing the additional supports to 
make our students successful.   

 In the career academies, Tim Brown has been out in the community and got his first student a part-time job at 
Schumacher Automotive, a huge win as we build partnerships and impact students.  Today an 18-wheeler 
came in and dropped off two brand new Harley Davidson motorcycles.  Mr. Terry has been out building 
partnerships and Mr. Boggess thought that the local 45th Street Harley Davidson dealer donated the 
motorcycles, but they came directly from the Harley Davidson Motor Company in Wisconsin, which is huge.   
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 Mr. Boggess said that they continue to recruit across the county from Lantana Middle School to Bear Lakes, 

and there are probably ten to twelve different events that we have participated in, making sure that everyone 
knows that SouthTech Schools is a vibrant piece of this public education community.        

      8D.  Middle School Principal:   Mr. Hardy reported that there are many great things going on at SouthTech Prep 
middle school, although we did not have an 18-wheeler pull up to the school.   

 We started our school day tutoring program this week.  Between our after school tutorial and during school 
day tutoring, we have 150 students receiving supplemental instruction in Math or English Language Arts.  
Academically, we are moving along and making strides.  Our first nine weeks ended the middle of October and 
we had 20 students receiving all A’s, 70 students made the A/B Honor Roll, which makes about 20% of our 
students on either the A or the A/B Honor Roll.  The students and our teachers are engaged in the District 
Formative Assessments, FSQ’s, USA’s, pretty much in alignment with the District’s scope and sequence.  
They are using that data to inform instruction.  Mr. Hardy said they are very proud about their Positive 
Behavior support.  They created a video at the beginning of the year that outlined our behavioral expectations 
for different areas throughout the school.  The District saw the video and Safe Schools used it as a model in 
their north and south and Glades area.  We have been working on transitions with students getting to classes on 
time and lateness has been reduced.  The students are also buying into the incentives for Positive Behavior 
support.  Mrs. Handy wanted the Board to know that we are fully staffed and as of today, we have the last ELA 
teacher that was needed.  He thanked the Board.      

      8E.   Committee Reports:  Mr. Feldman reported that the Board members had the opportunity to review Policy 2.022 
on Non Discrimination.  The Policy Committee met prior to the Board meeting and they recommend that the 
Board approve Policy 2.022 on Non Discrimination (for SouthTech Charter Academy, Inc., SouthTech 
Preparatory Academy, Inc. and SouthTech Success Center, Inc.).     

 9.     Public Comments on Agenda Items – Five (5 Minutes Maximum Each Person) 
 SouthTech Academy – None. 
 SouthTech Preparatory Academy – None. 
10.    Introduction of Consent Agenda for SouthTech Academy – Mr. Kidd introduced the Consent Agenda, except for  
 Items B-4, introduced by Mr. Notter: 

Old Business    
 None. 

Administrative Items 
              A-1 I recommend that the Board approve the donations for the period from October 17, 2016 to November 

9, 2017. 
              A-2 I recommend that the Board approve Policy 2.022 revision regarding nondiscrimination. 
 Personnel Items  

  B-1 I recommend that the Board approve the Personnel actions for the previous month. 
              B-2 I recommend that the Board authorize the Superintendent to approve the contract with Blue Cross 

Blue Shield for Health Insurance and sign all related documents. 
              B-3 I recommend that the Board approve the insurances for life, dental, vision, and short and long-term 

disability offered to the employees, at no cost to the school. 
              B-4 I recommend that the Board approve the purchase of holiday gift cards for SouthTech employees.  

(Recommended by Mr. Notter, Board Chair) 
Financial Items 
C-1 I recommend that the Board approve and ratify the monthly Charter school bank account reconciliation  

for month ending September 30, 2017 as required by the Sponsor. 
           C-2 I recommend that the Board approve and ratify the Charter school monthly  
 Disbursement Report for month ending September 30, 2017 as required by the Sponsor. 
               C-3 I recommend that the Board approve and ratify the monthly financial statements for month ending 

September 30, 2017 as required by the Sponsor. 
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              C-4 I recommend that the Board approve the Internal Revenue Service Form 990 for SouthTech 

Academy. 
C-5 I recommend that the Board approve the Gerber Life Insurance Company Blanket Accident Medical 

Basic Insurance for SouthTech Academy students. 
              Emergency Items 

None. 
11.    Poll Board for Items to be Pulled for Comment or Questions: 
         Mr. Notter pulled Item B-2. 

            12.    Approval of SouthTech Academy Consent Agenda with exception of the items pulled:  
  Motion:  Mr. McKoy Second:  Mr. Heller 
  All in favor.  Motion carries. 

    13.     Approval of Each Pulled Item (Item-by-Item): 
  Item B-2 I recommend that the Board authorize the Superintendent to approve the contract  
    with Blue Cross Blue Shield for Health Insurance and sign all related documents. 

  Motion:  Mrs. Nicolini Second:  Ms. Heinz 
Mr. Notter said that in the Finance Committee meeting, there was debate over the wording of the motion and 
chair proposes wording to be added to this motion.  The first sentence would remain the same and the next 
sentence would read: “Furthermore, the employees affected by this item will be held harmless for any increase 
to their health plan, for this year only”.  Mr. Notter asked for a motion to amend. 

 Motion:  Ms. Heinz Second:  Mr. Dunson 
Mr. Notter said that one of the insurance companies had an increase and that increase would have normally 
been passed on to our employees.  There are approximately 82 people that would be impacted by having to pay 
additionally for the same coverage that the second insurance company, who did not impose any raise, would 
have to pay.  One group of employees would have no increase and the other would have to pay the increase. 
Mr. Kidd asked Mr. Notter if he could add further clarification. Mr. Kidd said that we have employees that are 
on leave from the District, working at the charter school, but who have retained their insurance with the Palm 
Beach County School District.  The School District employees had no increase to their insurance costs this 
year.  We have other employees that work directly for SouthTech Schools that are not on leave and have their 
insurance directly with SouthTech Schools.  Those employees would have a 4% increase for the insurance 
coverage.  What the Board is proposing is to do is to pick up that 4% for those employees that are on 
SouthTech Blue Cross Blue Shield insurance, so that there is no additional cost to the employee.  That means 
that both groups, one from the School District would have no additional cost, and the ones who work directly 
for STA have no additional cost as well.  Mr. Feldman asked about the financial impact and Mr. Heller said the 
impact is $17,830, and $9,900 would be the 4% that employees would be adding in, so this absorbs both our 
costs and the premiums of the employees.  Mr. Feldman asked if the employees would be told that next year 
there would be an increase because we are holding it for this year only.  Mr. Kidd said you never know what it 
will be for next year until it is bid out. We were extremely fortunate last year because we were anticipating a 
20% increase and we ended up with a 5% increase, so you can never predict it.  It would not be a fiscal year 
because the insurance is on calendar year and all else is on fiscal year.  Kathryn McInerney said it would be re-
addressed starting in July of next year with next year’s budget.  Mr. Heller said the whole purpose of amending 
the motion was so it would allow us to make the decision that we made for this year only. 
All in favor.  Motion carries. 
Mr. Kidd asked Jennifer Melillo to get with him to craft a notification to those on staff who will be impacted 
by this.  It shows a willingness of this Board to want to do everything they possibly can for their employees, 
realizing that we are working under some severe financial challenges,  
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                   14.     Public Comments on non-Agenda Items:  None. 
    15.     Introduction of Consent Agenda for SouthTech Preparatory Academy – Mr. Kidd introduced the Consent  

 Agenda, except for Item B-4, introduced by Mr. Notter:     
Old Business    

 None. 
              Administrative Items 
              PA-1 I recommend that the Board approve Policy 2.022 revision regarding nondiscrimination. 
 Personnel Items  

  PB-1 I recommend that the Board approve the Personnel actions for the previous month. 
              PB-2 I recommend that the Board authorize the Superintendent to approve the contract with Blue Cross 

Blue Shield for Health Insurance and sign all related documents. 
              PB-3 I recommend that the Board approve the insurances for life, dental, vision, and short and long-term 

disability offered to the employees, at no cost to the school. 
              PB-4 I recommend that the Board approve the purchase of holiday gift cards for SouthTech Prep Academy 

employees.  (Recommended by Mr. Notter, Board Chair) 
Financial Items 
PC-1 I recommend that the Board approve and ratify the monthly Charter school bank account reconciliation 

for month ending September 30, 2017 as required by the Sponsor. 
           PC-2 I recommend that the Board approve and ratify the Charter school monthly  
 Disbursement Report for month ending September 30, 2017 as required by the Sponsor. 
              PC-3 I recommend that the Board approve and ratify the monthly financial statements for month ending 

September 30, 2017 as required by the Sponsor. 
              PC-4 I recommend that the Board approve the Internal Revenue Service Form 990 for SouthTech 

Academy. 
              Emergency Items 
              None.     
    16.     Poll Board for Items to be Pulled for Comment or Questions: 
  Mr. Notter pulled Item PB-2, the counterpart for STA Item B-2.  

      17.     Approval of SouthTech Preparatory Academy Consent Agenda: 
       Motion:  Mr. Heller   Second:  Mr. Feldman 
       All in favor.      Motion carries.   

    18.     Approval of Each Pulled Item (Item-by-Item): 
               Item PB-2 I recommend that the Board authorize the Superintendent to approve the contract  
                                                         with Blue Cross Blue Shield for Health Insurance and sign all related documents. 

  Motion:  Mr. Dunson Second:  Mrs. Nicolini 
  Mr. Notter said that the same amendment that was done for STA Item B-2 is being made for STPA Item PB-2.   
   The first sentence would remain the same and the next sentence would read: “Furthermore, the employees  
  affected by this item will be held harmless for any increase to their health plan, for this year only”.    

All in favor.   Motion carries.   
    19.     Public Comments on non-Agenda Items: None.       
    20.     Introduction of Consent Agenda for SouthTech Success Center:   
              Administrative Items   

               SCA-1 I recommend that the Board approve Policy 2.022 revision regarding nondiscrimination. 
    21.     Poll Board for Items to be Pulled for Comment or Question:  None.  
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22.     Approval of SouthTech Success Center Founding Board Consent Agenda: 
 Motion:  Mr. Heller   Second:  Mrs. Nicolini 
       All in favor.      Motion carries.     

23.     Approval of Each Pulled Item (Item-by-Item): None.  
24.     Public Comments on non-Agenda Items:  None. 
25.     Governing Board in the Capacity of School Advisory Council (SAC) for: 

   South Tech Academy:   
School Improvement Steering Committee (SISC) Report – STA SISC – Mr. Feldman, Chairperson; Mrs. 
Baize, Alternate Chairperson; Suzanne Nicolini, Alternate Chairperson. 
Mr. Feldman reported that SISC met at 6:00pm and that Mr. Boggess has already covered some of the items 
discussed at that meeting.  He said that tutoring is beginning now.  An ESE Parent Survey from the 
Department of Education was sent to parents of children with IEPs. There was an interesting question added 
this year about childcare at IEP meetings, and Mr. Feldman said that these kind of things are developed 
through committees that Tallahassee has, and they pick them out of Parent Advisory Groups where everybody 
gets a say. He does not believe that anyone will do this.  Almost all of our parents, both STA and STPA, had 
very positive responses as to the process going on in our schools, except for one parent at STA and two parents 
at STPA.  He said this is good, because these parents probably have not had a good experience prior to coming 
to our schools. When Shawna gets to meet with the parents, she will hear from them on how we are doing.  He 
asked Mrs. Nicolini to report on the Dwyer Nominee teachers.  Mrs. Nicolini said there are three teachers that 
are nominated for awards.  For the STEAM award, we have Mrs. Shamdasani, who created a STEAM lab from 
scratch with grant money.  Mrs. Turenne commented that the students used the 3D printer in that lab to create 
cookie cutters made in shapes that corresponded to each academy; for example, a cookie cutter shaped like a 
hairdryer for Cosmetology, etc. For our Career/Tech teacher, we have Tim Brown, and for the High School 
General Academy, we have our Rock Star Sandi Hagood.  The nominations are due on November 22, but the 
awards ceremony is not until May.  Mrs. Nicolini said Mrs. Turenne is already working on the student 
nominees for Pathfinders.  Mr. Boggess already mentioned the cooperative agreement with Palm Beach School 
of Autism. Mr. Feldman said that the parents of those students are in heaven that their kids are getting this 
opportunity.  This year, they were more selective, to ensure that the students who came really wanted this and 
could achieve it with the assistance we could provide for them.  Mr. Feldman said that they were very 
impressed with the recruitment team going out to visit schools, and he was interested in the fact that they went 
to Don Estridge, which is a high-end academy in Palm Beach Academy County.  Apparently, the reaction was 
pretty good.  The team also went to another charter school, Renaissance of West Palm, and also got a very 
good reaction.  Mr. Feldman said that charter schools ending in eighth grade are a gold mine for us, because 
those parents already chose not to attend traditional public schools.  Mrs. Nicolini mentioned that there will be 
a Charter School Showcase of Schools.  The recruitment situation is looking good, and Mr. Feldman said that 
we will eventually have to close the door at Prep and no longer accept new students. One day, we will 
probably need another facility for our middle school.              

              Introduction of the SouthTech Academy SAC Consent Agenda – Mr. Feldman, Chairperson – No Agenda.  
26.    Poll SAC for Items to be Pulled from the SAC Consent Agenda for Comment or Questions:  N/A  
27.    Approval of SAC Consent Agenda Except for Items Pulled: N/A 

   28.      Approval of Each Pulled Item (Item-by Item) – Introduction by Chairperson: N/A  
   29.      Governing Board in Capacity of School Advisory Council (SAC) for: 
              South Tech Preparatory Academy  
              School Improvement Steering Committee (SISC) Report – Ms. Heinz, Chairperson 

Ms. Heinz said that she spoke to the Reading teacher Nafeesa, who comes to all of the SISC meetings, and  
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she asked her what the reading level was of the students who come to STPA, and she responded that some are 
first, second, third reading.  Where they are at these levels in sixth grade, and where they take these kids, it is 
a miracle.  Ms. Heinz said that Mr. Hardy had already covered most of the reporting, except for the $49,000 
that they received for the improved school grade.  Mr. Hardy added that they are trying to do more to recruit 
parents, even to handing out flyers at the school car loop.  Ms. Heinz mentioned the Whole Foods incentive 
again, saying the school could get 5% of the proceeds, and this money could be used to provide food to 
encourage the parents to come to the meeting.     
Introduction of the SouthTech Preparatory Academy SAC Consent Agenda - Ms. Heinz, Chairperson – 
No Agenda. 

    30.     Poll SAC for Items to be Pulled from the SAC Consent Agenda for Comment or Questions – N/A 
    31.     Approval of SAC Consent Agenda Except for Items Pulled: N/A 
   32.      Approval of Each Pulled Item (Item-by Item) – Introduction by Chairperson:  N/A 
   33.      Board Comments: 

Ms. Heinz said that the Summit they held today was unbelievable.  She shared a brainstorm of ideas on things 
that the Cosmetology and Graphic Arts Academies could do as profit centers.  She said she would be willing 
to work on a committee to see what could be done.   
Mrs. Nicolini said that Boynton Beach High School has five of our SouthTech students as members of the 
bowling team and they came in first in our District.  They had a high game of 299, which is five members of 
the team taking turns filling every other frame.  They got strikes all the way through until the tenth frame.  
We found out at State that we set a State record.  So please thank your students.  Mrs. Nicolini spoke at the 
committee meeting about the leadership skills that this school is teaching our students.  Her grandson is the 
captain of the team and had to work with the coaches.  Mrs. Nicolini was complemented numerous times 
about her grandson’s skills in talking with people.  She wishes that she could get more schools recognizing 
that we have students here that could contribute in to their sports.  Mrs. Nicolini thanked the Board for 
supporting this. 
Mr. Feldman thanked the Culinary Academy for the wonderful breakfast provided at the Summit today.  The 
kids are so professional in the way they handled everything.  The Student Ambassadors treated everyone who 
walked in the doors so politely and were very professional. 
Mr. Dunson said he was glad to see Mr. Kidd back.  He thanked him for all that he does and said that he 
appreciates the staff as well.  He apologized that he could not attend the event today. 
Mr. Heller said that he wishes he was independently wealthy so that he could attend these events.  Mr. Heller 
gave kudos to Steve Kozak and to however we got involved with Digital Risk.  This organization has been 
reaching out for those types of things during the past two-three years and through the Summit today.  Getting 
two Harleys from the Corporation means that we are getting recognition.  Mr. Heller pointed to the 
publication that was distributed at the Summit and said that it is extremely professional, and done in-house 
for sure. Whoever put it together deserves accommodation, because it is a good piece of marketing material.  
Mr. Heller welcomed Mr. Kidd.  He commended the staff for their professionalism and said that this School 
System is making great strides.  He said he is proud to be involved. 
Mr. McKoy said it was good to see Mr. Kidd back and said that we would continue to pray for his recovery.  
He said the brochure was an outstanding piece of material.  Whoever had a hand in putting it together did a 
beautiful job. 
Mr. Kidd said that, on the Strategic Plan, we went through the Southern Association of Accreditation for the 
System and before that, we had to write a strategic plan for the next five years, which we did for all three 
schools.  Mr. Boggess had the idea of taking that and creating a document that we could use for marketing 
purposes and would also publicize what the strategic plan is, so people would not only get a feeling of what 
we wanted to do, but what we are and what we plan to be.  It even goes as far as being a Technical College 
within five years.  It is ambitious, but with this Board and with this staff, it can be done.  Mr. Kidd 
commended Mr. Boggess on the idea and on the final product, with some help from the staff.     
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Mr. Kidd also commended Tommy Terry, because for the past three summers, he has gone to Milwaukee to 
go through the Harley Davidson School.  He made friends there and we are starting to see some of the results 
of that.  Mr. Kidd applauded Mr. Terry. 
Mr. Notter said he had the honor and pleasure for ten years, five as Chief of Staff and five as Superintendent 
of Broward County Schools.  We had Team Broward, which took the sixth largest system through the great 
recession and maintained academic achievement for all kids.  When he retired in 2011, he wondered what 
else he was going to do, until the young man on his right (Mr. Kidd) decided that he should come over and 
learn about charter schools, and he did not want to.  However, he said that he sits before the Board and staff 
today and tells them that, as a team, the Board, the Administrative Staff, all the teachers, all the support staff, 
in his history, are now all equal to Team Broward.  The challenge now is sustainability.  Keep this in mind.  
We definitely rival Team Broward, on par.  Sustainability will be the next step.    

   34.     Motion to Adjourn: 
 Mrs. Nicolini motioned to adjourn at 8:20pm until the Regular Board meeting on December 14, 2017 at  
 3:30pm. 

                    
  
 
  
            Minutes Prepared by: ____________________________ Approved by:       
                                                         Barbara J. Fraga          James F. Notter, Chair 
 
 
Amended:  12-14-17 



 
SOUTHTECH CHARTER ACADEMY, INC. 

CONSENT AGENDA 
December 14, 2017 

 
Old Business    

 None. 
 
Administrative Items 

            A-1 I recommend that the Board approve the donations for the period from November 
9, 2017 to December 14, 2017. 

            A-2 I recommend that the Board approve revisions to SouthTech Charter Academy, 
Inc. Board policies, reflecting the title change from President/CEO to 
Superintendent, and miscellaneous scriveners identified during the policy review.      

 
 Personnel Items  

  None. 
 

Financial Items 
C-1 I recommend that the Board approve and ratify the monthly Charter school  

  bank account reconciliation for month ending October 31, 2017 as required  
by the Sponsor. 

           C-2 I recommend that the Board approve and ratify the Charter school monthly  
 Disbursement Report for month ending October 31, 2017 as required by the 

Sponsor. 
            C-3 I recommend that the Board approve and ratify the monthly financial statements 

for month ending October 31, 2017 as required by the Sponsor. 
C-4 I recommend that the Board approve the SouthTech Academy Amended Budget 

for SY17. 
C-5 I recommend that the Board approve the Maker Professional Apprentice  

Program@ Hacklab, Inc. agreement between SouthTech Charter Academy, Inc.  
and Hacklab, Inc. 

  
            Emergency Items 
 None.  

 
 
 

 



Governing Board of Directors 
SouthTech Charter Academy, Inc. 

 
 

 
 
Motion: 

 
I recommend that the Board approve the donations for the period from November 9, 2017 to 
December 14, 2017. 
 
Summary Information: 

 
In following Board Policies 6.104 and 6.1041, these donations are brought forth for Board 
approval. 
 
Attachments:  Donations  
 
 
 
Presented By: 
 
Jim Kidd, Superintendent 
  
 
Financial Impact: 
 
The financial impact for this item varies depending on the various items donated.   
 

Agenda Item 
A-1 

Board Meeting 
December 14, 2017 



First Name Last Name Business Date Contributions
Beney McLean 10/18/2017 $30.00 

 

First Name Last Name Business Date Contributions

South Tech Academy Donations For The Governing Board

Donations

Marketable Donations

Cash

Non-Cash



First Name Last Name Business Date Contributions



First Name Last Name Business Date Contributions

 

First Name Last Name Business Date Contributions

Abdul Sark Pompex Park/Popeye 11/1/17 50 Pieces Chicken & 25 Biscuits for Black light Dance

South Tech Academy Donations For The Governing Board

Donations

Marketable Donations

Cash

Non-Cash



First Name Last Name Business Date Contributions



       

 



First Name Last Name Business Date Contributions

 

First Name Last Name Business Date Contributions

Abdul Sark Mexicana Inc/Taco Bell 11/1/17 20 Tacos - Tutoring

South Tech Academy Donations For The Governing Board

Donations

Marketable Donations

Cash

Non-Cash



First Name Last Name Business Date Contributions



       

 



First Name Last Name Business Date Contributions

 

First Name Last Name Business Date Contributions

Shari Markowitz Vitamins Direct 10/27/17 12 Dell Computer Towers, 6 Computer Servers, Conferencing 
phone, IP Digital Phones, 16 Computer Speakers, CAT 5 Wire

South Tech Academy Donations For The Governing Board

Donations

Marketable Donations

Cash

Non-Cash



First Name Last Name Business Date Contributions



       

 



Governing Board of Directors 
SouthTech Charter Academy, Inc. 

 
 

 
 
Motion: 

 
I recommend that the Board approve revisions to SouthTech Charter Academy, Inc. Board 
policies, reflecting the title change from President/CEO to Superintendent, and miscellaneous 
scriveners identified during the policy review.      
 
Summary Information: 

 
SouthTech Schools is now a System of Schools, and as such, the title for the President/CEO has 
been changed to Superintendent on all Board policies.  This title change will be made on policies 
for all three schools, SouthTech Charter Academy, Inc., SouthTech Preparatory Academy, Inc. 
and SouthTech Success Center, Inc..  Other miscellaneous scriveners were identified and 
corrected during the policy review.    
 
 
Attachments:  None.   
 
 
 
Presented By: 
 
Jim Kidd, Superintendent 
  
 
Financial Impact: 
 
There is no financial impact for this item. 
 

Agenda Item 
A-2 

Board Meeting 
December 14, 201l7 



Governing Board of Directors 
SouthTech Charter Academy, Inc. 

 
 

 
 
Motion: 

 
I recommend that the Board approve and ratify the monthly Charter school bank account 
reconciliation for month ending October 31, 2017 as required by the Sponsor. 
 
Summary Information: 
 
The Charter school is required to submit to the Sponsor district several financial documents on 
an ongoing basis.  Monthly bank reconciliations are one such requirement.  
 
The Charter school maintains several accounts in order to maximize the earnings potential of the 
funding provided while maintaining liquidity to meet day-to-day operations.  Review of these 
accounts takes place on a daily basis by the Charter business staff.  Monthly reconciliations are 
performed as good accounting practice and published here to fulfill Sponsor requirements. 
 
Attachments: Reconciliation Spreadsheets and Bank Statements  
 
 
 
Presented By: 
 
Jim Kidd, Superintendent 
 
 
 
Financial Impact: 
 
There is no financial impact related to this item.  
 
 
 
 
 
 
 

Agenda Item 
C-1 

 

Board Meeting 
December 14, 2017 





































































Governing Board of Directors 
SouthTech Charter Academy, Inc. 

 
 

 
 
Motion: 

 
I recommend that the Board approve and ratify the Charter school monthly Disbursement 
Reports for the month ending October 31, 2017 as required by the Sponsor. 
 
Summary Information: 
 
The Charter school is required to provide several financial documents on an ongoing basis.  
Monthly records of disbursements are a requirement that must be provided by the President to 
the Board.  
 
The Charter school maintains several accounts in order to maximize the earnings potential of the 
funding.  Each school account is listed separately along with a disbursement record of activity.  
Disbursements are made by warrant, wire transfer, account transfer and use of direct debit card.   
Processing of disbursements takes place on a daily basis by the Charter business staff.  All 
disbursements are reviewed and approved by the President.  All warrants have two signatories. 
 
Attachments: Disbursement Report  
 
 
Presented By: 
 
Jim Kidd, Superintendent 
 
 
Financial Impact: 
 
There is no financial impact related to this item.   
 
 
 
 

Agenda Item 
C-2 

 

Board Meeting 
December 14, 2017 









Governing Board of Directors 
SouthTech Charter Academy, Inc. 

 
 
Motion: 

 
I recommend that the Board approve and ratify the monthly financial statements for month 
ending October 31, 2017 required by the Sponsor. 
 
Summary Information: 

 
The State statutes and the Palm Beach County School District require charter schools to provide 
financial statements on a monthly basis in the format that School Districts are required to follow.  
This format is  prescribed by the Governmental Accounting Standards Board (GASB). 
 
The monthly statements include: 

1. Statement of Revenues, Expenditures and Changes in Fund Balance Budget to Actual 
2. The combined Statement of Revenues, Expenditures and Changes in Fund Balance  
3. A Combined Balance Sheet – All Fund Types 

 
Quarterly, a Statement of Net Assets is also required.  This is provided in March, June, 
September and December. 
 
 
Attachments:  Monthly Financial Statements  
 
Presented By: 
 
Jim Kidd, Superintendent 
  
 
Financial Impact: 
 
There is no financial impact for this item. 
 
 

Agenda Item 
C-3 

Board Meeting 
December 14, 2017 



Accounts General Fund
Special 

Revenue Fund Debt Service Capital Outlay

Total 
Governmental 

Funds
ASSETS

Cash and cash equivalents 1110 1,537,202$      -$                 -$                 -$                 1,537,202$      
Investments 1160 -                   -                   
Grant receivables 1130 -                   
Other current assets 12XX 63,874             63,874             
Deposits 1210 -                   
Due from other funds 1140 194,935           194,935           
Other long-term assets 1400 285,667           285,667           

Total Assets 2,081,678$      -$                 -$                 -$                 2,081,678$      

LIABILITIES AND FUND BALANCE

Liabilities
Accounts payable 2120 107,619$         -$                 -$                 -$                 107,619$         
Salaries, benefits, and payroll taxes payable 2110, 2170, 2330 387,914           387,914           
Deferred revenue 2410 -                   
Notes/bonds payable 2180, 2250, 2310, 2320 -                   
Lease payable 2315 -                   
Other liabilities 21XX, 22XX, 23XX 197,165           197,165           

Total Liabilities 692,698           -                   -                   -                   692,698           

Fund Balance
Nonspendable 2710 258,809           258,809           
Restricted 2720 -                   
Committed 2730 -                   
Assigned 2740 190,252           190,252           
Unassigned 2750 939,919           939,919           

Total Fund Balance 1,388,980        -                   -                   -                   1,388,980        

TOTAL LIABILITIES AND FUND BALANCE 2,081,678$      -$                 -$                 -$                 2,081,678$      

Palm Beach County, Florida
For the Month Ended October 31, 2017 and For the Year Ending June 30, 2018

        October 31, 2017       

South Tech Academy with MSID Number 1571
Governmental Accounting Standards Board (GASB) Monthly Financial Form



FTE Projected 1,115       
FTE Actual 1,132       102% Percent of Projected

Account 
Number

Month/ Quarter 
Actual YTD Actual Annual Budget

% of YTD
Actual to

Annual Budget
Month/ Quarter 

Actual YTD Actual Annual Budget 

% of YTD
Actual to

Annual Budget

Revenues
FEDERAL SOURCES 
    Federal direct 3100 -$                  -$                 -$                 % -$                 -$                 -                   %
    Federal through state and local 3200 35,308             35,308             612,529           6%
STATE SOURCES 
    FEFP 3310 552,136             2,181,810         6,526,603         33%
    Capital outlay 3397 29,316               78,004             117,548           66%
    Class size reduction 3355 91,527               355,396           1,043,131         34%
    School recognition 3361
    Other state revenue 33XX 63,275               201,273           967,700           21%
LOCAL SOURCES
    Interest 3430 477                    1,884               1,407               134%
    Local capital improvement tax 3413
    Other local revenue 34XX 25,242               110,573           225,000           49% 100,500           0%

Total Revenues 761,973             2,928,940         8,881,389         33% 35,308             35,308             713,029           5%

Expenditures
Current Expenditures

Instruction 5000 418,146             1,689,922         5,011,011         34% 40,920             76,016             524,600           14%
Instructional support services 6000 53,911               210,745           836,097           25% 4,629               18,351             188,429           10%
Board 7100 8,121                 30,972             87,185             36%
General administration 7200 15,744               80,497             188,942           43%
School administration 7300 47,857               225,826           557,385           41%
Facilities and acquisition 7400
Fiscal services 7500 7,463                 40,172             147,900           27%
Food services 7600
Central services 7700 10,664               39,126             166,100           24%
Pupil transportation services 7800 71,843               169,352           600,000           28%
Operation of plant 7900 56,716               221,387           666,711           33%
Maintenance of plant 8100 3,992                 16,359             56,705             29%
Administrative technology services 8200 11,568               42,503             126,141           34%
Community services 9100 29,111               91,854             225,000           41%
Debt service 9200

Total Expenditures 735,136             2,858,715         8,669,177         33% 45,549             94,367             713,029           13%

Excess (Deficiency) of Revenues Over Expenditures 26,837               70,225             212,212           33% (10,241)            (59,059)            -                   

Other Financing Sources (Uses)
Transfers in 3600
Transfers out 9700 (10,241)              (59,059)            10,241             59,059             

Total Other Financing Sources (Uses) (10,241)              (59,059)            -                   10,241             59,059             -                   

Net Change in Fund Balances 16,596               11,166             212,212           5% -                   -                   
Fund balances, beginning 1,404,877          1,377,814         1,377,814         100%
Adjustments to beginning fund balance (32,493)              
Fund Balances, Beginning as Restated 1,372,384          1,377,814         1,377,814         100% -                   -                   -                   

Fund Balances, Ending 1,388,980$        1,388,980$       1,590,026$       87% -$                 -$                 -                   %

For the Month Ended October 31, 2017 and For the Year Ending June 30, 2018

South Tech Academy with MSID Number (1571)
Palm Beach County, Florida

Statement of Revenue, Expenditures, and Changes in Fund Balance (Unaudited)

General Fund Special Revenue



Month/ Quarter 
Actual YTD Actual Annual Budget

% of YTD
Actual to

Annual Budget
Month/ Quarter 

Actual YTD Actual Annual Budget

% of YTD
Actual to

Annual Budget
 Month/ 

Quarter Actual  YTD Actual Annual Budget 

% of YTD
Actual to

Annual Budget

-$                 -$                 -$                 % -$                 -$                 -$                 % -                   -                   -                   %
35,308             35,308             612,529           6%

552,136           2,181,810         6,526,603         33%
29,316             78,004             117,548           66%
91,527             355,396           1,043,131         34%

-                   -                   -                   
63,275             201,273           967,700           21%

477                  1,884               1,407               134%
-                   -                   -                   

25,242             110,573           325,500           34%

-                   -                   -                   -                   -                   -                   797,281           2,964,248         9,594,418         31%

459,066           1,765,938         5,535,611         32%
58,540             229,096           1,024,526         22%
8,121               30,972             87,185             36%

15,744             80,497             188,942           43%
47,857             225,826           557,385           41%

-                   -                   -                   
7,463               40,172             147,900           27%

-                   -                   -                   
10,664             39,126             166,100           24%
71,843             169,352           600,000           28%
56,716             221,387           666,711           33%
3,992               16,359             56,705             29%

11,568             42,503             126,141           34%
29,111             91,854             225,000           41%

-                   -                   -                   

-                   -                   -                   -                   -                   -                   780,685           2,953,082         9,382,206         31%

-                   -                   -                   -                   -                   -                   16,596             11,166             212,212           5%

-                   -                   -                   
-                   -                   -                   

-                   -                   -                   -                   -                   -                   -                   -                   -                   

-                   -                   -                   -                   16,596             11,166             212,212           5%
1,404,877         1,377,814         1,377,814         100%

(32,493)            -                   -                   
-                   -                   -                   -                   -                   -                   1,372,384         1,377,814         1,377,814         100%

-$                 -$                 -$                 % -$                 -$                 -$                 % 1,388,980         1,388,980         1,590,026         87%

Debt Service Capital Outlay Total Governmental Funds



Governing Board of Directors 
SouthTech Charter Academy, Inc. 

 
 

 
 
Motion: 

 
I recommend that the Board approve the SouthTech Academy Amended Budget for SY17.  
 
 
Summary Information: 
 
This amended budget reflects an increase in revenue due to higher student enrollment.  It also 
includes a 3.2% pay increase for the balance of SY18 for all employees. 
 
Attachments:  SY17 Amended Operating Budget  
 
 
Presented By: 
 
Jim Kidd, Superintendent 
  
 
Financial Impact: 
 
This is a decrease in profit from the June Proposed Budget of $141,376.  
 

Agenda Item 
C-4 

Board Meeting 
December 14, 2017 

















Governing Board of Directors 
SouthTech Charter Academy, Inc. 

 
 

 
 
Motion: 

 
I recommend that the Board approve the Maker Professional Apprentice Program@ Hacklab, 
Inc. agreement between SouthTech Charter Academy, Inc. and Hacklab, Inc. 
 
 
Summary Information: 
 
SouthTech Preparatory Academy, Inc. currently has a partnership with Hacklab, Inc. for student 
STEAM field trips.  This agreement is a further expansion of that partnership to encompass 
SouthTech Charter Academy, Inc. and SouthTech Adult Education.  This contract is for the 
creation of an advanced manufacturing apprenticeship program with far-reaching opportunities 
for our students, for marketing, and for fiscal gain.   The contract will extend into FY19 and will 
be accomplished by existing staff during normal discharge of duties at no appreciable increase of 
expense.   
 
Attachments:  Hacklab, Inc. Agreement  
 
 
Presented By: 
 
Jim Kidd, Superintendent 
  
 
Financial Impact: 
 
The Financial Impact is negligible.  Please see Summary Information. 
 

Agenda Item 
C-5 

Board Meeting 
December 14, 2017 















 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

SOUTHTECH PREPARATORY ACADEMY 
CONSENT AGENDA 



 
SOUTHTECH PREPARATORY ACADEMY, INC. 

       CONSENT AGENDA 
December 14, 2017 

 
Old Business    

 None. 
 
Administrative Items 

            PA-1 I recommend that the Board approve revisions to SouthTech Preparatory 
Academy, Inc. Board policies, reflecting the title change from President/CEO to 
Superintendent, and miscellaneous scriveners identified during the policy review. 

 
 Personnel Items  

  PB-1 I recommend that the Board approve the Personnel actions for the previous  
   month. 

          
Financial Items 
PC-1 I recommend that the Board approve and ratify the monthly Charter school  

  bank account reconciliation for month ending October 31, 2017 as required  
by the Sponsor. 

           PC-2 I recommend that the Board approve and ratify the Charter school monthly  
 Disbursement Report for month ending October 31, 2017 as required by the 

Sponsor. 
            PC-3 I recommend that the Board approve and ratify the monthly financial statements 

for month ending October 31, 2017 as required by the Sponsor. 
PC-4 I recommend that the Board approve the SouthTech Preparatory Academy, Inc. 

Amended Budget for SY17.  
PC-5   I recommend that the Board approve the cleaning agreement with Go Clean, Inc.  
            and authorize the President to sign all related documents.   

 
            Emergency Items 
 None.  

 
 
 

 



Governing Board of Directors 
SouthTech Preparatory Academy, Inc. 

 
 

 
 
Motion: 

 
I recommend that the Board approve revisions to SouthTech Preparatory Academy, Inc. Board 
policies, reflecting the title change from President/CEO to Superintendent, and miscellaneous 
scriveners identified during the policy review.      
 
.      
 
Summary Information: 

 
SouthTech Schools is now a System of Schools, and as such, the title for the President/CEO has 
been changed to Superintendent on all Board policies.  This title change will be made on policies 
for all three schools, SouthTech Charter Academy, Inc., SouthTech Preparatory Academy, Inc. 
and SouthTech Success Center, Inc..  Other miscellaneous scriveners were identified and 
corrected during the policy review.    
 
 
Attachments:  None.   
 
 
 
Presented By: 
 
Jim Kidd, Superintendent 
  
 
Financial Impact: 
 
There is no financial impact for this item. 
 

Agenda Item 
PA-1 

Board Meeting 
December 14, 201l7 



Governing Board of Directors 
SouthTech Preparatory Academy, Inc. 

 
 

 
 
Motion: 

 
I recommend that the Board approve the Personnel actions for the previous month. 
 
 
Summary Information: 

 
This item covers Personnel actions for the previous month, including any resignations, 
terminations, and new hires. 
 
 
Attachments:  Personnel Actions List   
 
 
 
Presented By: 
 
Jim Kidd, Superintendent 
  
 
Financial Impact: 
 
The financial impact for this item is indicated on the individual contracts of new hires. 
 

Agenda Item 
PB-1 

Board Meeting 
December 14, 2017 



 
 
 
 

SOUTH TECH PREPARATORYACADEMY 
PERSONNEL ACTIONS 

                    November 2017 
 
 

Personnel Action      Employee Name           Position                    Effective Date 
  

 
New Hires/ Transfers                                          
       
                       
               
 
Resignations/Terminations 
Resignation: 
   Niki Koukoulidis                   Science                         11/17/17 
   Barbara Memon            Science/Math  11/30/17 
     

                               
  
 
Retirement/Leave of Absence 
NONE  
 



Governing Board of Directors 
SouthTech Preparatory Academy, Inc. 

 
 

 
 
Motion: 

 
I recommend that the Board approve and ratify the monthly Charter school bank account 
reconciliation for month ending October 31, 2017 as required by the Sponsor. 
 
Summary Information: 
 
The Charter school is required to submit to the Sponsor district several financial documents on 
an ongoing basis.  Monthly bank reconciliations are one such requirement.  
 
The Charter school maintains several accounts in order to maximize the earnings potential of the 
funding provided while maintaining liquidity to meet day-to-day operations.  Review of these 
accounts takes place on a daily basis by the Charter business staff.  Monthly reconciliations are 
performed as good accounting practice and published here to fulfill Sponsor requirements. 
 
Attachments: Reconciliation Spreadsheets and Bank Statements  
 
 
 
Presented By: 
 
Jim Kidd, Superintendent 
 
 
 
Financial Impact: 
 
There is no financial impact related to this item.  
 
 
 
 
 
 
 

Agenda Item 
PC-1 

 

Board Meeting 
December 14, 2017 











































Governing Board of Directors 
SouthTech Preparatory Academy, Inc. 

 
 

 
 
Motion: 

 
I recommend that the Board approve and ratify the Charter school monthly Disbursement 
Reports for the month ending October 31, 2017 as required by the Sponsor. 
 
Summary Information: 
 
The Charter school is required to provide several financial documents on an ongoing basis.  
Monthly records of disbursements are a requirement that must be provided by the President to 
the Board.  
 
The Charter school maintains several accounts in order to maximize the earnings potential of the 
funding.  Each school account is listed separately along with a disbursement record of activity.  
Disbursements are made by warrant, wire transfer, account transfer and use of direct debit card.   
Processing of disbursements takes place on a daily basis by the Charter business staff.  All 
disbursements are reviewed and approved by the President.  All warrants have two signatories. 
 
Attachments: Disbursement Report  
 
 
Presented By: 
 
Jim Kidd, Superintendent 
 
 
Financial Impact: 
 
There is no financial impact related to this item.   
 
 
 
 

Agenda Item 
PC-2 

 

Board Meeting 
December 14, 2017 







Governing Board of Directors 
SouthTech Preparatory Academy, Inc. 

 
 
Motion: 

 
I recommend that the Board approve and ratify the monthly financial statements for month 
ending October 31, 2017 required by the Sponsor. 
 
Summary Information: 

 
The State statutes and the Palm Beach County School District require charter schools to provide 
financial statements on a monthly basis in the format that School Districts are required to follow.  
This format is  prescribed by the Governmental Accounting Standards Board (GASB). 
 
The monthly statements include: 

1. Statement of Revenues, Expenditures and Changes in Fund Balance Budget to Actual 
2. The combined Statement of Revenues, Expenditures and Changes in Fund Balance  
3. A Combined Balance Sheet – All Fund Types 

 
Quarterly, a Statement of Net Assets is also required.  This is provided in March, June, 
September and December. 
 
 
Attachments:  Monthly Financial Statements  
 
Presented By: 
 
Jim Kidd, Superintendent 
  
 
Financial Impact: 
 
There is no financial impact for this item. 
 
 

Agenda Item 
PC-3 

Board Meeting 
December 14, 2017 



Accounts General Fund
Special 

Revenue Fund Debt Service Capital Outlay

Total 
Governmental 

Funds
ASSETS

Cash and cash equivalents 1110 626,549$         -$                 -$                 -$                 626,549$         
Investments 1160 -                   -                   
Grant receivables 1130 -                   
Other current assets 12XX 102,669           102,669           
Deposits 1210 -                   
Due from other funds 1140 46,584             46,584             
Other long-term assets 1400 184,736           184,736           

Total Assets 960,538$         -$                 -$                 -$                 960,538$         

LIABILITIES AND FUND BALANCE

Liabilities
Accounts payable 2120 7,082$             -$                 -$                 -$                 7,082$             
Salaries, benefits, and payroll taxes payable 2110, 2170, 2330 49,972             49,972             
Deferred revenue 2410 -                   
Notes/bonds payable 2180, 2250, 2310, 2320 -                   
Lease payable 2315 -                   
Other liabilities 21XX, 22XX, 23XX 285,911           285,911           

Total Liabilities 342,965           -                   -                   -                   342,965           

Fund Balance
Nonspendable 2710 102,669           102,669           
Restricted 2720 -                   
Committed 2730 -                   
Assigned 2740 46,584             46,584             
Unassigned 2750 468,320           468,320           

Total Fund Balance 617,573           -                   -                   -                   617,573           

TOTAL LIABILITIES AND FUND BALANCE 960,538$         -$                 -$                 -$                 960,538$         

 

Palm Beach County, Florida
Balance Sheet (Unaudited)
        October 31, 2017       

South Tech Prep Academy with MSID Number 3441
Governmental Accounting Standards Board (GASB) Monthly Financial Form



FTE Projected 425          
FTE Actual 529 124% Percent of Projected

Account 
Number

Month/ Quarter 
Actual YTD Actual Annual Budget

% of YTD
Actual to

Annual Budget
Month/ Quarter 

Actual YTD Actual Annual Budget 

% of YTD
Actual to

Annual Budget

Revenues
FEDERAL SOURCES 
    Federal direct 3100 -$                 -$                 -$                 % -$                 -$                 -                   %
    Federal through state and local 3200 280,600           0%
STATE SOURCES 
    FEFP 3310 306,100           1,047,551         2,880,106         36%
    Capital outlay 3397 9,447               28,479             428,000           7%
    Class size reduction 3355 41,078             159,199           458,465           35%
    School recognition 3361
    Other state revenue 33XX 10,250             0%
LOCAL SOURCES
    Interest 3430 131                  491                  1,100               45%
    Local capital improvement tax 3413
    Other local revenue 34XX 3,905               49,383             73,000             68%

Total Revenues 360,661           1,285,103         3,850,921         33% -                   -                   280,600           0%

Expenditures
Current Expenditures

Instruction 5000 123,616           481,230           1,747,934         28% 15,432             50,991             182,260           28%
Instructional support services 6000 39,114             66,506             192,134           35% -                   4,000               98,340             4%
Board 7100 2,031               11,796             36,804             32%
General administration 7200 12,350             50,805             157,051           32%
School administration 7300 51,230             188,022           470,996           40%
Facilities and acquisition 7400
Fiscal services 7500 5,310               21,355             66,620             32%
Food services 7600
Central services 7700 5,418               22,655             61,171             37%
Pupil transportation services 7800 34,749             77,771             400,000           19%
Operation of plant 7900 62,128             258,730           557,200           46%
Maintenance of plant 8100 2,578               14,541             30,865             47%
Administrative technology services 8200 4,591               19,763             47,365             42%
Community services 9100 3,472               12,888             68,000             19%
Debt service 9200

Total Expenditures 346,587           1,226,062         3,836,140         32% 15,432             54,991             280,600           20%

Excess (Deficiency) of Revenues Over Expenditures 14,074             59,041             14,781             399% (15,432)            (54,991)            -                   

Other Financing Sources (Uses)
Transfers in 3600
Transfers out 9700 (15,432)            (54,991)            15,432             54,991             

Total Other Financing Sources (Uses) (15,432)            (54,991)            -                   15,432             54,991             -                   

Net Change in Fund Balances (1,358)              4,050               14,781             27% -                   -                   -                   
Fund balances, beginning 619,056           613,523           613,523           100%
Adjustments to beginning fund balance (125)                 
Fund Balances, Beginning as Restated 618,931           613,523           613,523           100% -                   -                   -                   

Fund Balances, Ending 617,573$          617,573$          628,304           98% -$                 -$                 -                   %

For the Month Ended October 31, 2017 and For the Year Ending June 30, 2018

South Tech Prep Academy with MSID Number (3441)
Palm Beach County, Florida

Statement of Revenue, Expenditures, and Changes in Fund Balance (Unaudited)

General Fund Special Revenue



Month/ Quarter 
Actual YTD Actual Annual Budget

% of YTD
Actual to

Annual Budget
Month/ Quarter 

Actual YTD Actual Annual Budget

% of YTD
Actual to

Annual Budget
 Month/ 

Quarter Actual  YTD Actual Annual Budget 

% of YTD
Actual to

Annual Budget

-$                 -$                 -$                 % -$                 -$                 -$                 % -                   -                   -                   %
-                   -                   280,600           0%

306,100           1,047,551         2,880,106         36%
9,447               28,479             428,000           7%

41,078             159,199           458,465           35%
-                   -                   -                   
-                   -                   10,250             0%

131                  491                  1,100               45%
-                   -                   -                   

3,905               49,383             73,000             68%

-                   -                   -                   -                   -                   -                   360,661           1,285,103         4,131,521         31%

139,048           532,221           1,930,194         28%
39,114             70,506             290,474           24%
2,031               11,796             36,804             32%

12,350             50,805             157,051           32%
51,230             188,022           470,996           40%

-                   -                   -                   
5,310               21,355             66,620             32%

-                   -                   -                   
5,418               22,655             61,171             37%

34,749             77,771             400,000           19%
62,128             258,730           557,200           46%
2,578               14,541             30,865             47%
4,591               19,763             47,365             42%
3,472               12,888             68,000             19%

-                   -                   -                   

-                   -                   -                   -                   -                   -                   362,019           1,281,053         4,116,740         31%

-                   -                   -                   -                   -                   -                   (1,358)              4,050               14,781             27%

-                   -                   -                   
-                   -                   -                   

-                   -                   -                   -                   -                   -                   -                   -                   -                   

-                   -                   -                   -                   -                   -                   (1,358)              4,050               14,781             27%
619,056           613,523           613,523           100%

(125)                 -                   -                   
-                   -                   -                   -                   -                   -                   618,931           613,523           613,523           100%

-$                 -$                 -$                 % -$                 -$                 -$                 % 617,573$          617,573$          628,304$          98%

Debt Service Capital Outlay Total Governmental Funds



Governing Board of Directors 
SouthTech Preparatory Academy, Inc. 

 
 

 
 
Motion: 

 
I recommend that the Board approve the SouthTech Preparatory Academy Amended Budget for 
SY17.  
 
 
Summary Information: 
 
This amended budget includes a 3.2% pay increase for the balance of SY18 for all employees. 
 
Attachments:  SY17 Amended Operating Budget  
 
 
Presented By: 
 
Jim Kidd, Superintendent 
  
 
Financial Impact: 
 
This is a decrease in profit from the June Proposed Budget of $14,257.  
 

Agenda Item 
PC-4 

Board Meeting 
December 14, 2017 













Governing Board of Directors 
South Tech Preparatory Academy, Inc. 

 
 

 
 
Motion: 
 
I recommend that the Board approve the cleaning agreement with Go Clean, Inc. and authorize 
the President to sign all related documents.   
 
 
Summary Information: 

 
In response to an RFP issued by SouthTech Preparatory Academy to various cleaning 
companies, we received four bids for janitorial cleaning services.  We are recommending Go 
Clean, Inc. as we have already established a good business relationship with this company that 
currently strips and waxes our floors.   
 
Attachments:  Go Clean, Inc. Agreement 

            
 
 
 
Presented By: 
 
Jim Kidd, Superintendent 
  
 
Financial Impact: 
 
The financial impact for this item is $30,400/month for seven (7) months. 
 

Agenda Item 
PC-5 

Board Meeting 
December 14, 2017 

























 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

SOUTHTECH SUCCESS CENTER 
CONSENT AGENDA 



 
SOUTHTECH SUCCESS CENTER, INC. 

FOUNDING BOARD 
CONSENT AGENDA 

December 14, 2017 
 
 
 
Administrative Items   
SCA-1  I recommend that the Board approve revisions to SouthTech Success Center, Inc. 

Board policies, reflecting the title change from President/CEO to Superintendent, 
and miscellaneous scriveners identified during the review of policies.      

 
 

  
 

 



Founding Board of Directors 
SouthTech Success Center, Inc. 

 
 

 
 
Motion: 

 
I recommend that the Board approve revisions to SouthTech Success Center, Inc. Board policies, 
reflecting the title change from President/CEO to Superintendent, and miscellaneous scriveners 
identified during the policy review.      
 
Summary Information: 

 
SouthTech Schools is now a System of Schools, and as such, the title for the President/CEO has 
been changed to Superintendent on all Board policies.  This title change will be made on policies 
for all three schools, SouthTech Charter Academy, Inc., SouthTech Preparatory Academy, Inc. 
and SouthTech Success Center, Inc..  Other miscellaneous scriveners were identified and 
corrected during the policy review.    
 
 
 
Attachments:  None. 
 
 
 
Presented By: 
 
Jim Kidd, Superintendent 
  
 
Financial Impact: 
 
There is no financial impact for this item. 
 

Agenda Item 
SCA-1 

Board Meeting 
December 14, 2017 



 

 

 

 

 

 

 

 

 

 

 

 

SAC AGENDA – FROM THE FLOOR 

STPA SCHOOL RECOGNITION FUNDS DISBURSEMENT  
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