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1. Call to Order 
 

2. Pledge of Allegiance 
 

3.   Roll Call:  Board Secretary – Confirm Quorum Present 
Donna Baize  Aram Bloom  Roger Dunson    
Nancy Ernst  Russell Feldman  Dan Heller    
Diane Heinz  Carl McKoy  James Notter   
Suzanne Nicolini 

        
4. Open Meeting Act Statement 

Chairperson asks if public notice has been made. 
 

5. Public Presentation:  None. 
 

6. Approval of the Minutes for the STA/STPA Governing Board/SAC-STSC Founding 
Board Meeting on June 22, 2017. 
Introduced by:_______________Seconded by:________________ 

 All in favor:________________  Opposed:___________________ 
 

7. Treasurer’s/Financial Report for STA/STPA: Current monthly Bank Reconciliation 
and Disbursement Report 
  

8. Reports 
a. President & CEO 
b. Director of Professional Programs – STA/STPA/Adult Ed 
c. Principal – South Tech Academy 
d. Principal – South Tech Preparatory Academy  
e. Committees – STA/STPA/STSC President’s Contract Renewal Committee 

                        STA/STPA/STSC By Laws Committee                                            
 

9. Public Comments on Agenda Items – Five (5) Minutes Maximum Each Person 
 SouthTech Academy  
 SouthTech Preparatory Academy  
 

10. Introduction of Consent Agenda for SOUTHTECH ACADEMY – President & Chief 
Executive Officer Jim Kidd except for Item B-2 – introduced by Board Chair.  
Old Business    

 None. 
Administrative Items 

            A-1  I recommend that the Board approve the donations for the period from June 22,  
  2017 to August 10, 2017. 



            A-2 I recommend that the Board approve the SouthTech Charter Academy, Inc. By 
Laws revisions. 

            A-3 I recommend that the Board approve the SouthTech Charter Academy, Inc. By 
Laws revisions pertaining to IRS Code changes. 

            A-4 I recommend that the Board approve the Charter School System Agreement for 
SouthTech Schools, namely, SouthTech Charter Academy, Inc., SouthTech 
Preparatory Academy, Inc. and SouthTech Success Center, Inc.   

 Personnel Items  
  B-1 I recommend that the Board approve the Personnel actions for the previous  
   month. 

            B-2      I recommend that the Board approve the extension of the President/CEO’s   
                        contract by addendum.  (INTRODUCED BY BOARD CHAIR) 

Financial Items 
C-1 I recommend that the Board approve and ratify the monthly Charter school  

  bank account reconciliation for month ending May 31, 2017 and June 30, 2017 as  
  required by the Sponsor. 
           C-2 I recommend that the Board approve and ratify the Charter school monthly  
 Disbursement Report for month ending May 31, 2017 and June 30, 2017 as 

required by the Sponsor. 
            C-3 I recommend that the Board approve and ratify the monthly financial statements 

for month ending May 31, 2017 and June 30, 2017 as required by the Sponsor. 
C-4 I recommend that the Board approve the agreement with All Metro Health Care 

for the school nurse for the 2017-2018 School Year. 
            C-5 I recommend that the Board approve the consulting agreement for specialized  
  Exceptional Student Educational (ESE) services with Speech Rehab Services,  
  LLC and authorize the President to sign the agreement. 
            C-6 I recommend that the Board approve the SouthTech Academy Amended Budget  
  for SY17.  
            Emergency Items 

None. 
 

11. Poll Board for Items to be Pulled for Comment or Questions 
 

12. Approval of Consent Agenda Except for Items Pulled  
Introduced by_____________________Seconded by_____________________ 
All in favor______________________  Opposed______________________ 

 
      13. Approval of Each Pulled Item (Item-by Item) – Introduction by President & Chief 
 Executive Officer 
 
      14. Public Comments on non Agenda Items – Five (5) Minutes Maximum Each Person 
 

15.  Introduction of Consent Agenda for SOUTHTECH PREPARATORY ACADEMY – 
 President & Chief Executive Officer Jim Kidd except for Item B-2 – introduced by Board  

Chair 
 Old Business 
 None. 
  
 



 Administrative Items  
            PA-1 I recommend that the Board approve the SouthTech Preparatory Academy, Inc. 

By Laws revisions. 
            PA-2 I recommend that the Board approve the SouthTech Preparatory Academy, Inc. 

By Laws revisions pertaining to IRS Code Changes. 
            PA-3 I recommend that the Board approve the Charter School System Agreement for 

SouthTech Schools, namely, SouthTech Charter Academy, Inc., SouthTech 
Preparatory Academy, Inc. and SouthTech Success Center, Inc.  

 Personnel Items  
  PB-1 I recommend that the Board approve the Personnel actions for the previous  
   month. 

            PB-2 I recommend that the Board approve the extension of the President/CEO’s      
                        contract by addendum.  (INTRODUCED BY BOARD CHAIR) 

Financial Items 
PC-1 I recommend that the Board approve and ratify the monthly Charter school  

  bank account reconciliation for month ending May 31, 2017 and June 30, 2017 as  
  required by the Sponsor. 
           PC-2 I recommend that the Board approve and ratify the Charter school monthly  
 Disbursement Report for month ending May 31, 2017 and June 30, 2017 as 

required by the Sponsor. 
            PC-3 I recommend that the Board approve and ratify the monthly financial statements 

for month ending May 31, 2017 and June 30, 2017 as required by the Sponsor. 
            PC-4 I recommend that the Board approve the consulting agreement for specialized  
  Exceptional Student Educational (ESE) services with Speech Rehab Services,  
  LLC and authorize the President to sign the agreement. 
            PA-5 I recommend that the Board approve the SouthTech Preparatory Academy 

Amended Budget for SY17.  
            Emergency Items 

None. 
 
      16. Poll Board for Items to be Pulled for Comment or Questions 
 

17. Approval of Consent Agenda Except for Items Pulled  
Introduced by_____________________Seconded by_____________________ 
All in favor______________________  Opposed______________________ 

 
      18. Approval of Each Pulled Item (Item-by Item) – Introduction by President & Chief 
 Executive Officer 
 

19. Public Comments on non Agenda Items – Five (5) Minutes Maximum Each Person 
 

20. Introduction of Consent Agenda for SOUTHTECH SUCCESS CENTER FOUNDING 
BOARD – President & Chief Executive Officer Jim Kidd except for Item B-2 – introduced 
by Board Chair  
Administrative Items 

            SCA-1  I recommend that the Board approve the SouthTech Success Center, Inc.  
   By Laws revisions. 
            SCA-2 I recommend that the Board approve the SouthTech Success Center, Inc. 

By Laws revisions pertaining to IRS Code Changes. 



            SCA-3 I recommend that the Board approve the Charter School System 
Agreement for SouthTech Schools, namely, SouthTech Charter Academy, 
Inc., SouthTech Preparatory Academy, Inc. and SouthTech Success 
Center, Inc. 

            Personnel Items 
            SCB-1 I recommend that the Board approve renewal of the President/CEO’s 

FY17 negotiated contract.  (INTRODUCED BY BOARD CHAIR) 
 
      21. Poll Board for Items to be Pulled for Comment or Questions 
 

22. Approval of Consent Agenda Except for Items Pulled  
Introduced by_____________________Seconded by_____________________ 
All in favor______________________  Opposed______________________ 

 
23. Approval of Each Pulled Item (Item-by Item) – Introduction by President & Chief 

 Executive Officer 
 
      25. GOVERNING BOARD IN THE CAPACITY OF SCHOOL ADVISORY  
            COUNCIL (SAC)   

South Tech Academy:                
School Improvement Steering Committee (SISC) Report – Russ Feldman, 
Chairperson; Donna Baize, Suzanne Nicolini, Alternate Chairpersons 

 
Introduction of the SouthTech Academy SAC Consent Agenda – No Agenda. 
Russ Feldman, Chairperson 
  

26. Poll SAC for Items to be Pulled from the SAC Consent Agenda for Comment or 
Questions:  NONE. 

 
27. Approval of SAC Consent Agenda Except for Items Pulled: None. 

Introduced by:_____________________Seconded by:_____________________ 
All in favor:______________________  Opposed:______________________ 

 
      28. Approval of Each Pulled Item (Item-by Item) – Introduction by Russell Feldman,  
           Chairperson – NONE. 
 
      29. South Tech Preparatory Academy:       

School Improvement Steering Committee (SISC) Report –Diane Heinz, Chairperson 
 

Introduction of the SouthTech Preparatory Academy SAC Consent Agenda – No 
Agenda– Diane Heinz, Chairperson 

 
 30. Poll SAC for Items to be Pulled from the SAC Consent Agenda for Comment or 

 Questions - NONE 
 

31. Approval of SAC Consent Agenda Except for Items Pulled – NONE.  
Introduced by:_____________________Seconded by:_____________________ 
All in favor:______________________  Opposed:______________________ 
 



      32. Approval of Each Pulled Item (Item-by Item) – Introduction by School 
 Improvement Steering Committee Chairperson, Diane Heinz. – NONE. 
 
      33. Board Comments 

 
34. Motion to Adjourn 

Introduced by:______________________ 
All in favor:________________________Opposed:________________________ 
Time________________  
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1. Call to order by Mr. Kesten at 7:06pm 
2. Pledge of Allegiance 
3. Roll Call by Donna Baize: 

Present:  Donna Baize, Roger Dunson, Nancy Ernst, Russell Feldman, Dan Heller, Robert Kesten, Suzanne 
Nicolini, Carl McKoy Absent:  Aram Bloom, James Notter            Quorum 
 
Mr. Robert Kesten, having served 12 years on the Governing Board, has tendered his resignation, 
effective July 1, 2017.  

 Motion to accept Mr. Kesten’s resignation: Nancy Ernst; Second: Donna Baize   
All in favor. 

4. Open Public Meetings Act Statement – The meeting has been properly noticed. 
5. Public Presentation: Officer Anthony (Tony) Principe, who is retiring this month, addressed the Board to 

thank them for allowing him to work at SouthTech Academy, to watch the school grow from the beginning 
stages to where it is now.  He said that he looks forward to reading about the advancement.  He especially 
wanted to thank everyone for the trust and the respect that they had given him while serving at the school. Mr. 
Kesten wished Officer Principe good luck with his retirement.  Mrs. Baize (who served as a Parent Board 
Member of four SouthTech students) said as a Board member, she wanted to thank him, but personally, as a 
parent, she thanked him.     

        6.   Approval of the minutes from the SouthTech Academy and SouthTech Preparatory Academy Governing  
Board/SAC/STSC Founding Board meeting on May 11, 2017. 

 Motion by:  Mrs. Ernst  Second by:   Mrs. Nicolini 
 All in favor.  Motion carries. 
       7.    Treasurer’s/Financial Report:   Mr. Heller reported that the STA/STPA Finance Committee met prior to the 

Board meeting at 6pm and they recommend approval for SouthTech Academy Items C-1 through C-8, and for 
SouthTech Preparatory Academy, they recommend approval for Items PC-1 through PC-8.  

      8A.   Chief Executive Officer Report:  
 AdvancED Accreditation:  Mr. Kidd said that he received the external report from AdvancED today.  Before 

making it public or putting it on the website, he would like to go through it and discuss it with administration, 
so that we would be on the same page if people have questions about it.  We are accredited and have received a 
good Exit Report.  Mr. Kidd said that we would have a skeleton crew at the school next week and then the 
school will be closed for the first two weeks of July.  It might be a month before we have all of administration 
together to look at the report.  He said that if anyone wanted to look at it in advance, he would be glad to give 
it to them.   

 SouthTech Charter Academy, Inc. Renewal:  Mr. Kidd went to the June 6 School Board meeting and the 
SouthTech Charter Academy renewal was on the agenda.  We need to get a 15-year renewal approved and the 
charter will be worked out.  He still needs to know what they will do with STPA, whether they will tie it to the 
charter, or if it would be a separate item.  He has been unable to reach people who could give him a final 
answer.  It has been requested and he was told it would be approved.  He wants to see how long a term they 
would give it.   

 SouthTech Success Center, Inc. Charter:  Mr. Kidd sent out the application and is going through the process, 
so he should know something before long.  It was submitted June 2, 2017. 

 Federal Grants:  Due to the lateness and approval of the budget and some of the legislation by the state, we 
are sending in the Statement of Assurances on Federal Grants with a cover letter.  We have until July 28, 2017 
to get the actual grants in.  IDEA is ready to go, so we will probably submit it to have it in before July 1.   

 Auditors:  The auditors were in last week to begin the process.  They were pleased with what they saw and we 
will have them back again in August for the annual audit. 

 Odyssey:  We will probably see the Odyssey move situation in some format on the School Board agenda mid-
July (19th).  Mr. Kidd will keep the Board posted as he knows more.   
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 Mr. Kidd said that he planned to be off the first week of July, but will be available by phone.   He told the staff 

that he wished them an enjoyable, refreshing time off and hopes they get invigorated to be ready to run hard on 
their return.  He wished the Board members the same until the August 10, 2017 Board meeting.  He thanked 
them.     

     8B. Director of Professional Programs Report – STA/STPA/Adult Ed Program:  Mrs. Eileen Turenne reported that 
they had the Class of 2017 graduation and they did not disappoint.  We had a 97% acceleration rate, meaning 
that 97% of our graduating students graduated with Industry Certification and Advanced Placement credits.  
The preliminary graduation rate is 93% and over 90% of the students are reporting that they plan to attend 
some sort of post-secondary education, some college, and some military.  On June 5, we wrapped up the year 
with the accreditation celebration and it was very festive.  We enjoyed an STA vs. STPA Family Feud, which 
was lots of fun.  This is how we wrapped things up on June 5 with our staff celebration, and we have been 
busy getting ready for what comes next.    

     8C.    Principal’s Report:  Same as Director’s Report.                        
     8D.   Middle School Principal:   Mrs. Handy said they ended the year very positive.  She said she would present all 

of the test results at the next meeting and there are good things to share with the Board.  The seventh graders 
are now taking CTE exams as well and are at a 98% first-time pass rate, and these adult-level exams.  The 
eighth graders are at a 79% pass rate, so their acceleration points are going to be good next year. 

 Mr. Kidd asked to speak and said that we never take anything for granted on state testing.  Mr. Boggess and 
other staff attended a workshop, where they were predicting the school grades, and it should be fairly accurate, 
and the way things look, Prep will be a “C” and Academy will be a “B” again.  With the increase in rigor that 
we have experienced in FSA this year, Mr. Kidd said that he is extremely proud of both efforts.  The learning 
gains showed that we made many strides this year.  The District is already anticipating several of their schools 
significantly dropping.  Mr. Kidd commended staff on their hard work.            

     8E.    Committee Reports: Mr. Notter asked if there were any committee meetings.  No committees met.  
9.      Public Comments on Agenda Items – Five (5 Minutes Maximum Each Person) 
 SouthTech Academy – None. 
 SouthTech Preparatory Academy – None. 

     10.     Introduction of Consent Agenda for South Tech Academy – Mr. Kidd introduced the Consent  
 Agenda, except for Item B-3, which was presented by Mr. Kesten: 

Old Business   
None. 
Administrative Items 

              A-1 I recommend that the Board approve the donations for the period from May 11, 2017 to June 22, 
2017. 

              A-2 I recommend that the Board approve the SouthTech Schools Organizational Chart FY17-18. 
              A-3 I recommend that the Board authorize Mr. Kidd, President and CEO, to serve as the signatory and 

submission agent for FY18 Title I, Title II, Carl D. Perkins, and IDEA Grants for SouthTech 
Academy and SouthTech Preparatory Academy. 

              A-4 I recommend that the Board approve the Exceptional Student Education (ESE) Policies and 
Procedures (SP&P). 

 Personnel Items  
 B-1 I recommend that the Board approve the Personnel actions for the previous  
  month. 
              B-2 I recommend that the Board approve the Job Descriptions drafts for ESE  

Specialist, Federal Grants & Support Administrator and Supported Employment and Vocational 
Rehabilitation Instructor. 
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              B-3 I recommend that the Board approve a three-month extension of the existing President/CEO’s 

contract and addendum until the September 14, 2017 Governing Board meeting. 
 Presented by Mr. Kesten.   

Financial Items 
C-1 I recommend that the Board approve and ratify the monthly Charter school bank account reconciliation for 

month ending April 30, 2017 as required by the  
Sponsor. 

           C-2 I recommend that the Board approve and ratify the Charter school monthly  
 Disbursement Report for months ending April 30, 2017 as required by the Sponsor. 
              C-3 I recommend that the Board approve and ratify the monthly financial statements for month ending 

April 30, 2017 as required by the Sponsor.  
              C-4 I recommend that the Board approve the FY18 Operating Budget. 
              C-5 I recommend that the Board approve insurance coverage with The Florida Insurance Alliance through 

egis insurance agency for the period 7/1/17 – 7/1/18 and to authorize the President to sign all related 
documents. 

C-6 I recommend that the Board renew the Workers’ Compensation Insurance for FY18 with FFVA 
Mutual through Wallace, Welch & Willingham and authorize the President to sign all related 
documents. 

              C-7 I recommend that the Board approve the Consulting Agreement between SouthTech Charter 
Academy, Inc. and Jason H. Klein PA, CPA and authorize the President to sign all related documents. 

              C-8 I recommend that the Board renew the contract with Spectrum Public Relations, LLC for public 
relation services. 

 Emergency Items 
 None. 
     11.    Poll Board for Items to be Pulled for Comment or Questions:  None.  

            12.    Approval of SouthTech Academy Consent Agenda with exception of the items pulled: 
 Motion:         Mrs. Baize    Second by:   Mr. McKoy 
 Mr. Kesten asked Mrs. Baize to amend her motion for approval of all items other than Item B-3. 
       Motion:         Mrs. Baize                 Second by:  Mr. Heller 
       All in favor.  Motion carries.   

    13.     Approval of Each Pulled Item (Item-by-Item): 
              Mr. Kesten recommended approval of Item B-3. 
              Item B-3 I recommend that the Board approve a three-month extension of the existing  
    President/CEO’s contract and addendum until the September 14, 2017 Governing  
    Board meeting. 
              Motion:     Mrs. Ernst               Second:  Mrs. Nicolini 
              All in favor.      Motion carries. 
               

 
 
 
 
 



 
 
 
 
 
SOUTHTECH CHARTER ACADEMY, INC. 
SOUTHTECH PREPARATORY ACADEMY, INC. 
SOUTHTECH SUCCESS CENTER, INC. FOUNDING BOARD 
June 22, 2017 Minutes of the Regular Governing Board/SAC Meeting                 Page 4 
  
     14.    Public Comments on non-Agenda Items:  None. 
     15.    Introduction of Consent Agenda for SouthTech Preparatory Academy – Mr. Kidd introduced the                  
              Consent Agenda, except for Item PB-2, which was introduced by Mr. Kesten. 

Old Business   
None. 
Administrative Items 

              PA-1 I recommend that the Board approve the SouthTech Schools Organizational Chart FY17-18. 
              PA-2 I recommend that the Board authorize Mr. Kidd, President and CEO, to serve as the signatory and 

submission agent for FY18 Title I, Title II, Carl D. Perkins, and IDEA Grants for SouthTech 
Academy and SouthTech Preparatory Academy. 

              PA-3 I recommend that the Board approve the Exceptional Student Education (ESE) Policies and 
Procedures (SP&P).   

 Personnel Items  
              PB-1 I recommend that the Board approve the Personnel actions for the previous  
  month. 
              PB-2 I recommend that the Board approve a three-month extension of the existing President/CEO’s 

contract and addendum until the September 14, 2017 Governing Board meeting. 
 Presented by Mr. Kesten. 
              PB-3 I recommend that the Board approve the Job Descriptions drafts for ESE  
                            Specialist, Federal Grants & Support Administrator and Supported Employment  
                            and Vocational Rehabilitation Instructor. 

Financial Items 
PC-1 I recommend that the Board approve and ratify the monthly Charter school bank  

account reconciliation for month ending April 30, 2017 as required by the Sponsor. 
           PC-2 I recommend that the Board approve and ratify the Charter school monthly  
 Disbursement Report for month ending April 30, 2017 as required by the Sponsor. 
              PC-3 I recommend that the Board approve and ratify the monthly financial statements for month ending 

April 30, 2017 as required by the Sponsor. 
              PC-4 I recommend that the Board approve the FY17 Amended Operating Budget. 
              PC-5 I recommend that the Board approve the FY18 Operating Budget.   
              PC-6 I recommend that the Board approve insurance coverage with The Florida Insurance Alliance through 

egis insurance agency for the period 7/1/17 – 7/1/18 and to authorize the President to sign all related 
documents. 

              PC-7 I recommend that the Board renew the Workers’ Compensation Insurance for FY18 with FFVA 
Mutual through Wallace, Welch & Willingham and authorize the President to sign all related 
documents. 

              PC-8 I recommend that the Board approve the Consulting Agreement between SouthTech Preparatory 
Academy, Inc. and Jason H. Klein PA, CPA and authorize the President to sign all related documents. 

              PC-9 I recommend that the Board renew the contract with Spectrum Public Relations, LLC for public 
relation services. 

 Emergency Items 
 None.  
     16.    Poll Board for Items to be Pulled for Comment or Questions:  

None. 
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       17.    Approval of SouthTech Preparatory Academy Consent Agendas with the exception of Item PB-2 presented by 
Mr. Kesten: 

 Motion:  Mrs. Nicolini   Second:  Mrs. Ernst 
       All in favor.      Motion carries.   

    18.   Approval of Each Pulled Item (Item-by-Item):  
 Mr. Kesten recommended approval of Item PB-2. 
              Item PB-2 I recommend that the Board approve a three-month extension of the existing  
    President/CEO’s contract and addendum until the September 14, 2017 Governing  
    Board meeting. 
       Motion:      Mr. Feldman           Second:  Mr. McKoy 
       All in favor.      Motion carries. 

    19.    Public Comments on non-Agenda Items: None.     
    20. Introduction of Consent Agenda for SouthTech Success Center Founding Board – President & Chief Executive 

Officer Jim Kid, except for Item SCB-1, which was introduced by Mr. Kesten: 
Administrative Items 

 SCA-1  I recommend that the Board approve the SouthTech Schools  
   Organizational Chart FY17-18. 

Personnel  
SCB-1 I recommend that the Board approve a three-month extension of the existing 

President/CEO’s contract and addendum until the September 14, 2017 Governing Board 
meeting. 

 SCB-2  I recommend that the Board approve the Job Descriptions drafts for ESE  
Specialist, Federal Grants & Support Administrator and Supported Employment and 
Vocational Rehabilitation Instructor. 

    20.     Poll Board for Items to be Pulled for Comment or Question:  None. 
21.    Approval of SouthTech Success Center Founding Board Consent Agenda with the exception of Item SCB-1  

   presented by Mr. Kesten:  
   Motion:  Mrs. Baize         Second:  Mr. Dunson 
   All in favor.          Motion carries. 

22.    Approval of Each Pulled Item (Item-by-Item): None. 
       Mr. Kesten recommended approval of Item SCB-1. 
              Item SCB-1 I recommend that the Board approve a three-month extension of the existing  
    President/CEO’s contract and addendum until the September 14, 2017 Governing  
    Board meeting. 
       Motion:      Mrs. Ernst           Second:  Mrs. Nicolini 
       All in favor.      Motion carries. 

23.    Public Comments on non-Agenda Items:  None. 
24.    Board in the Capacity of School Advisory Council (SAC) for: 

   South Tech Academy: - NO MEETING 
School Improvement Steering Committee (SISC) Report – STA SISC – Mr. Feldman, Chairperson; Mrs. 
Baize, Alternate Chairperson; Suzanne Nicolini, Alternate Chairperson.  
Introduction of the SouthTech Academy SAC Consent Agenda – Mr. Feldman, Chairperson –  
None. 

26.    Poll SAC for Items to be Pulled from the SAC Consent Agenda for Comment or Questions:   
27.    Approval of SAC Consent Agenda Except for Items Pulled:  

              Introduced by:_____________________Seconded by:_____________________ 
              All in favor:______________________  Opposed:______________________ 
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   28.      Approval of Each Pulled Item (Item-by Item) – Introduction by Chairperson:  
   29.      Board in Capacity of School Advisory Council (SAC) for: 
              South Tech Preparatory Academy – NO MEETING.  
              School Improvement Steering Committee (SISC) Report – Ms. Heinz, Chairperson 

Introduction of the SouthTech Preparatory Academy SAC Consent Agenda - Ms. Heinz, Chairperson 
 None. 

   30.      Poll SAC for Items to be Pulled from the SAC Consent Agenda for Comment or Questions - NONE 
   31.      Approval of SAC Consent Agenda Except for Items Pulled – NONE.  
              Introduced by:_____________________Seconded by:_____________________ 
              All in favor:______________________  Opposed:________________________ 
   32.      Approval of Each Pulled Item (Item-by Item) – Introduction by Chairperson:  NONE. 
   33.      Board Comments: 
              Mrs. Nicolini said she had none, except to mention that they have been working hard. 

Mr. Feldman congratulated SouthTech Prep moving up and he was very happy to see the new grant and ESE 
Coordinator position moved up to a level that is very important to the three schools.  Congratulations to those who 
will be in those positions, doing an outstanding job.   
Mrs. Ernst had no comment. 
Mr. Dunson told all the Board members that if they have not been to a graduation, they should do it and have Mr. 
Kidd have them stand to shake the students hand as they walk across the stage.  It was very rewarding to look the 
student in the face, shake their hand and congratulate them. He would certainly recommend it to the Board for next 
year.   
Mr. Heller said it looks like we wrapped another successful year.  It is great to hear that Prep will have a letter 
grade increase.  He thanked staff for all their hard work, teachers, and administrative staff and of course, to Mr. 
Kidd.  Mr. Heller said he is looking forward of upping our game, which we always seem to do.  He wished all a 
good summer. 
Mr. McKoy thanked everyone for all their hard work during the past year he looks forward to next year. 
Mrs. Baize thanked everyone and wished them rest and relaxation.   
Mr. Kesten thanked everybody who worked so diligently this past school year for the great progress.   
The graduation rate always amazes him, as do all the wonderful things they do.  From a personal perspective, Mr. 
Kesten said he has served on the Board for the past 12 years and it has been a big part of his life.  He will miss 
being on the Board.  He thanked the Board, the staff and all at SouthTech for making those 12 years one of the 
most enjoyable things of his life.   
Mr. Kidd announced that Mr. Boggess’ family had an addition to the family, a new daughter, so he had to miss 
tonight’s meeting.   
Mr. Kidd said he wanted to let Mr. Kesten know that he has greatly appreciated what he has been on the Board for 
the past 12 years.  Occasionally, they did not see things exactly eye to eye, but they always got together and it 
never affected the relationship between them.  Mr. Kesten has been as asset and a blessing and Mr. Kidd said he 
considers him a dear friend and professional colleague.  Mr. Kidd said he is happy that Mr. Kesten has agreed to 
stay on as an advisory to the Board, and attend meetings when he wants to.  Mr. Kidd thanked him for his years of 
service and asked everyone to give him a standing ovation, which they did.  Mr. Kidd also said that Mr. Kesten set 
a record tonight, that is was the shortest Board meeting we have ever had.   

   34.     Motion to Adjourn: 
      Mr. Kesten motioned to adjourn at 7:35 pm until the the Regular Board meeting on August 10, 2017. 
      There will not be a Board meeting in July.     

                    
  
 
  
            Minutes Prepared by: ____________________________ Approved by:       
                                                         Barbara J. Fraga          James F. Notter, Chair 



 
 
 
 
 

MEMORANDUM 
 
 
August 10, 2017 
 
 
TO:  South Tech Academy/South Tech Preparatory Academy Governing Board 
 
FROM: Jim Kidd, President/CEO 
 
SUBJECT:   AGREEMENTS APPROVED BY PRESIDENT/CEO IN ACCORDANCE WITH 

POLICY 6.14  
________________________________________________________________________ 
 
Consultant/Vendor Name    Purpose    Cost 
         

SouthTech Professional Learning Communities Provide research, facilitation $10,000. 
(PLC) for STA and STPA    and support to ALT in designing 
        Curriculum (professional 
        Development) 
 
Observe4Success for STA/STPA   Professional Development  $4,850. 
 
Employee                                                                      EEOC Settlement Agreement          Philadelphia Ins.                                
 
Public Records Request    Legal Expenses                                   $582.50 

   
 



 
SOUTHTECH CHARTER ACADEMY, INC. 

CONSENT AGENDA 
August 10, 2017 

 
Old Business    

 None. 
 

Administrative Items 
            A-1  I recommend that the Board approve the donations for the period from June 22,  
  2017 to August 10, 2017. 
            A-2 I recommend that the Board approve the SouthTech Charter Academy, Inc. By 

Laws revisions. 
            A-3 I recommend that the Board approve the SouthTech Charter Academy, Inc. By 

Laws revisions pertaining to IRS Code changes. 
            A-4 I recommend that the Board approve the Charter School System Agreement for 

SouthTech Schools, namely, SouthTech Charter Academy, Inc., SouthTech 
Preparatory Academy, Inc. and SouthTech Success Center, Inc. 

   
 Personnel Items  

  B-1 I recommend that the Board approve the Personnel actions for the previous  
   month. 

            B-2      I recommend that the Board approve the extension of the President/CEO’s   
                        contract by addendum.  (INTRODUCED BY BOARD CHAIR) 
 

Financial Items 
C-1 I recommend that the Board approve and ratify the monthly Charter school  

  bank account reconciliation for month ending May 31, 2017 and June 30, 2017 as  
  required by the Sponsor. 
           C-2 I recommend that the Board approve and ratify the Charter school monthly  
 Disbursement Report for month ending May 31, 2017 and June 30, 2017 as 

required by the Sponsor. 
            C-3 I recommend that the Board approve and ratify the monthly financial statements 

for month ending May 31, 2017 and June 30, 2017 as required by the Sponsor. 
C-4 I recommend that the Board approve the agreement with All Metro Health Care 

for the school nurse for the 2017-2018 School Year. 
            C-5 I recommend that the Board approve the consulting agreement for specialized  
  Exceptional Student Educational (ESE) services with Speech Rehab Services,  
  LLC and authorize the President to sign the agreement. 
            C-6 I recommend that the Board approve the SouthTech Academy Amended Budget  
  for SY17.  
 
            Emergency Items 

None. 
 

 



Governing Board of Directors 
SouthTech Charter Academy, Inc. 

 
 

 
 
Motion: 

 
I recommend that the Board approve the donations for the period from June 22, 2017 to August 
10, 2017. 
 
Summary Information: 

 
In following Board Policies 6.104 and 6.1041, these donations are brought forth for Board 
approval. 
 
Attachments:  Donations  
 
 
 
Presented By: 
 
Jim Kidd, LEA Superintendent 
  
 
Financial Impact: 
 
The financial impact for this item varies depending on the various items donated.   
 

Agenda Item 
A-1 

Board Meeting 
August 10, 2017 



First Name Last Name Business Date Contributions

Keith Kanousse Kanouse & Walker, PA 6/17/2017 $200 Check # 10413
 

First Name Last Name Business Date Contributions

Laura Mae Kanousse 6/17/17 Scooter   VIN# L9NTEACB1C1030173

First Name Last Name Business Date Contributions

Non-Cash

Marketable Donations

South Tech Academy Donations For The Governing Board

Donations  for the  August 2017 Board Meeting  

Cash



Governing Board of Directors 
SouthTech Charter Academy, Inc. 

 
 

 
 
Motion: 

 
I recommend that the Board approve the SouthTech Charter Academy, Inc. By Laws revisions. 
 
Summary Information: 

 
Due to pending changes, including the opening of a third school, relocation of one or more 
current schools, and negotiations for all three charters, the continuity of Governing Board 
leadership is imperative to a successful transition.  The current Board Chair is currently 
completing his third term, will be term-limited and cannot be selected under the present 
Corporate By-Laws.  The Vice Chair is in the same predicament.  Due to the Chair and Vice 
Chair’s extensive leadership and legal experience, the President/CEO has requested that the 
Board consider modifying the By Laws to remove the term limit restriction.  The process was 
begun with a review by the By Law Committee for the purpose of reviewing the proposed 
language change, but they cannot vote on a recommendation for the change on the term limits 
clause, because two of the three committee members are currently the Chair and the Vice Chair.   
 
 
Attachments:  SouthTech Charter Academy, Inc. By Laws 
                       Proposed Revisions    
 
 
Presented By: 
 
Jim Kidd, President & Chief Executive Officer 
  
 
Financial Impact: 
 
There is no financial impact for this item. 
 

Agenda Item 
A-2 

Board Meeting 
August 10, 2017 
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By-Laws 
 

SOUTHTECH CHARTER ACADEMY, INC. 
(REVISED:  02/17/05, 07/07/05, 09/22/05, 11/02/06, 09/20/07, 09/25/08, 

11/06/08, 06/04/09, 09/23/10, 09/22/11, 10/13/11, 12/13/12) 
SECTION ONE  
 

General Provisions   
1.1 Charter   These By-laws are hereby adopted for and on behalf of SouthTech 
Charter Academy, Inc., a Florida not-for-profit corporation (hereafter called 
“School”).  The name and purpose of the School shall be as set forth in its 
Articles of Incorporation and the conversion school Charter, (to be issued by the 
State of Florida), as amended from time to time.  
  
1.2 Location  The principal office of the School shall initially be located at the 
place set forth in the Articles of Incorporation.  The Directors may change the 
location of the principal office within the State of Florida.  The Directors may 
establish other offices and places of business in Florida or elsewhere as 
permitted by the School District and by law.  
 
1.3 Fiscal Year   Except as from time to time otherwise determined by the 
Directors of the School, the fiscal year of the School shall be the fiscal year of the 
Palm Beach County School District. 
  
SECTION TWO  
Directors  
2.1 Powers   A Board of Directors, who are hereinafter referred to as Board 
Members, shall manage the affairs of the School and may exercise all its powers 
with respect to the School, as set forth in these By-laws. 
  
2.2 Number The Directors annually at their annual meeting shall determine the 
number of directors, which shall be no less than 9 and no more than 15 and shall 
elect the number of Directors so determined. The Board of Directors will consist 
of at least one member from each of the following groups: (i) parents or 
guardians of school students; and (ii) members of the community including those 
with business, legal and financial skills if available. The Directors may, at any 
special or regular meeting by an affirmative vote of a majority of Directors then in 
office, increase the number of Directors and elect new Directors to complete the 
number so fixed, or they may, by a similar vote, decrease the number of 
Directors, but only to eliminate vacancies existing by reason of death, 
resignation, removal or disqualification of one or more Directors. The Directors 
may by an affirmative vote of a majority of Directors then in office fill any vacancy 
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or vacancies on the Board and may exercise all their powers notwithstanding any 
vacancy or vacancies in their number. All Directors shall hold staggered terms of 
office with elections three years from the time of their election and thereafter until 
their respective successors are chosen and qualified; provided however that one 
third of the initial Members be elected initially for a one year term; one-third of the 
Members be elected initially for a two year term, and; one-third of the Members be 
elected initially for a for a full three year term. The Director shall hold such office 
until said Director shall retire, resign, or be removed as a Director by the Board of 
Directors, as herein provided. 
 

2.2.1 Parent / Guardian Representative. The parent / guardian 
representative(s) shall be the parent or guardian of students 
enrolled in the School.   The parents / guardians of the students 
shall be encouraged to meet and to make suggestions as to 
nominees for Board representation. The parent / guardian 
representative may hold office only so long as the parent or 
guardian has a child properly enrolled at the School. A child shall 
not be properly enrolled at the School if, among other things, the 
child is dismissed from the School or transferred to another school. 
If possible, a parent guardian representative shall also be a member 
of the School Improvement Steering Committee. 

 
2.2.2 Other Directors  All other Directors shall be elected by the Board of 

Directors.  Any member of the Board of Directors may make 
nominations for the position of Director.  In its discretion, the Board 
of Directors may appoint a Nominating Committee pursuant to 
section 4.2 hereof. 

 
 
2.3 Resignation and Removal  Any Director may resign by delivering a written 
letter of resignation to the Board Chairperson or to the School at its principal 
office. Such resignation shall be effective upon receipt unless it is specified to be 
effective at some time later. Any Director may be removed from office with or 
without cause by an affirmative vote of at least two-thirds of the Directors then in 
office. A Director may be removed for cause only after reasonable notice and an 
opportunity to be heard by the Board of Directors.  Reasonable notice shall be in 
writing at least 14 days prior to the next Board meeting.  

SECTION THREE  

Meetings 

3.1 Regular Meetings  All meetings of the Board of Directors shall be open to the                                                
public. Regular scheduled meetings of the Board of Directors shall be held no 
less than monthly at such places and times as the Board of Directors shall 
designate.   
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3.2 Special Meetings  Special Meetings of the Board of Directors shall be held at 
such times and places as shall be designated by the Chair or upon the written 
request of any member of the Board of Directors. At Special Meetings, business 
shall be conducted in such order as from time to time the Board of Directors may 
determine.  
 
3.3  Annual Meeting  The Board of Directors shall meet annually at the principal 
office of the School, or at such place within the County of Palm Beach in the State 
of Florida, and at such time as the Board of Directors shall determine, except that 
such date shall not be a legal holiday. If the annual meeting is not held on the 
specific day, the Directors may hold a special meeting in place thereof, and any 
business transacted or elections held at such meeting shall have the same force 
and effect as if transacted or held at the annual meeting. The Board of Directors 
shall set the date of the annual meeting approximately 90 days after the end of 
each fiscal year so that financial statements of such immediately prior fiscal year 
may be available for review at such annual meeting.   
 
3.4  Notice of Meetings Notice of any meeting of the Board of Directors shall be 
given as herein provided at least 5 days prior to such meeting unless due to an 
emergency situation a reasonable shorter notice period is appropriate under the 
circumstances. Public notice, if any, of such meetings shall be given as required 
by Florida law. Notice of the date, time, and place of all meetings of the Directors 
should be given to each Director by the Secretary or designee or by the Director 
calling a Special meeting. Such notice shall be given to each Director by mail, 
delivery service, facsimile transmission or electronic mail sent to such Director’s 
usual or last known business or home address.  Except as required by law, notice 
of any meeting of Directors need not be given, (i) to any Director who, either 
before or after the meeting, deliver a written waiver of notice, executed by the 
Director (or the Director’s attorney thereunto authorized, which is filed with the 
records of the meeting; or (ii) to any Director who attends the meeting and who, 
either prior to the meeting or at its commencement, fails to protest the lack of 
such notice. Except as otherwise required by law, the Charter or these By-laws, a 
notice or waiver of notice need not specify the purpose of any regular or special 
meeting unless such purpose is, (i) the amendment or repeal of any provision of 
the Charter or these By-laws, or (ii) the removal of a Director or an Officer.  
 
3.5  Quorum  A majority of the Directors then in office shall constitute a quorum, 
but a lesser number may, without further notice, adjourn the meeting to any other 
time. At any meeting of Directors at which a quorum is present, the vote of a 
majority of those Directors present shall decide any matter unless the Charter or 
these By-laws, or any applicable law requires a different vote.  

 
3.6  Electronic Attendance Board members may attend Board meetings, 
workshops and retreats; participate at such Board meetings, workshops and 
retreats through the use of communications media technology, as long as a 
quorum of Board members are physically present at the Board meeting, 
workshop or retreat.   
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3.7   Extenuating Circumstances  The absentee Board member shall notice the 
Chair, or Chair Designee of his/her request to participate via communications 
media technology based on extraordinary circumstances. 
 
3.8 Discussion  All members are invited to engage in full discussion on all 
matters coming before the Board of Directors during duly called meetings. 
Matters which are deemed to be too detailed or require extended analysis and 
review may be assigned by the Chair to an appropriate Committee, task force or 
work group to work through the details and report their deliberations to the Board 
of Directors at the next Board of Directors meeting, or a Special Meeting may be 
scheduled, or the Chair may elect to limit or bring discussion to closure within a 
designated time as prescribed in Roberts Rules of Order. Any member of the 
public who is not a member of the Board of Directors may address the Board of 
Directors on any agenda matter at the beginning of said agenda item during the 
discussion a meeting and any non agenda matter at the end of a meeting. Each 
non member speaker is limited to no more than five (5) minutes unless otherwise 
granted by the Chair or Vice Chair. 
  
3.9 Order of Business to be Considered  Any business requiring exceptional 
scrutiny and analysis coming before the Board of Directors for formal action may 
be referred to the appropriate Committee for discussion and analysis unless such 
business is deemed by the Chair to be of such urgency that delay would be 
harmful to the Board of Directors or the School. Upon completion of Committee 
deliberations, the Committee Chair or designee will report, as appropriate, its 
findings to the full Board of Directors. At the discretion of the Chair, any new 
business may be considered at a duly constituted and noticed Regular Meeting or 
Special Meeting. The Chair may designate a time certain to accommodate 
reasonable discussion of new business, or, may assign such business to the 
appropriate Committee for deliberation. 
  
3.10 Minutes  A person designated by the Board of Directors shall prepare 
minutes of each Regular, Special and Annual meeting stating action taken at such 
meeting, and shall submit them to members as expeditiously as possible for their 
review. Any member may propose a correction at the meeting at which the 
minutes are subject to approval. The minutes together with such proposed 
corrections shall then be submitted for approval by the Directors during such 
meeting.  
 
3.11 Maintenance of Records  All regular meetings of the Board of Directors may 
be recorded at the discretion of the Board. Written minutes of the action items at 
each meeting shall be public documents. The records of all meetings of the Board 
of Directors, the names and addresses of the Directors and Officers of the 
School, and the originals or attested copies of the Charter and By laws of the 
School shall be kept at the President or Management Company Representative’s 
office of the School. Files containing Board of Directors minutes, 
correspondence, tapes, if any, and records shall be maintained at such office. 
Copies of documents shall be supplied in accordance with the Florida Public 
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Records Law.  

SECTION FOUR 

Committees 
4.1 Committees  The Directors may elect or appoint such committees (which may 
include individuals who are not Directors) as they may from time to time 
determine necessary or advisable, may delegate to the extent permitted by law, 
the Charter, or these By-laws, such power and duties thereto as they may deem 
advisable; provided, however, that any committee to which the powers of the 
Directors are delegated shall consist solely of Directors and provided, however, 
that all committees shall be chaired by a Director. At any meeting of a committee, 
a quorum for the transaction of all business properly before the meeting shall 
consist of a majority of the members of such committee. A quorum, however, is 
NOT required for deliberations to continue, since any insufficiency will be 
rectified by reporting the committee’s recommendation to the Board at which a 
quorum DOES need to be present for any approval or implementation of action. 
Any committee may, subject to the approval of the Board of Directors, make 
further rules for the conduct of its business. However, unless otherwise provided 
by vote of the Board of Directors, or by rules established by the Board of 
Directors, the business of any committee shall be conducted as nearly as may be 
in the same manner as is provided by these By-laws for the Board of Directors. 
The members of any committee shall serve on such committee at the pleasure of 
the Directors. 

4.2 Nominating Committee  In its discretion, the Board of Directors may elect a 
Nominating Committee at least 90 days before the annual meeting of the Board of 
Directors. If so elected, the Nominating Committee shall consist of three (3) 
Directors and two (2) individuals who are neither Directors nor officers of the 
School. The President or Management Company Representative of the School 
shall be a member of the Nominating Committee. The Nominating Committee 
shall, at least 30 days before the annual meeting of the Board of Directors, 
nominate candidates to serve as members of the Board of Directors. 

4.3 Parental Involvement and Fund Raising Activities Committee  In its discretion, 
the Board of Directors may appoint a Parental Involvement and Fund Raising 
Activities Committee. Such Committee shall plan and supervise all such activities 
and help ensure maximum participation of parents in activities of the School.  

4.4 Personnel Evaluation Committee  In its discretion, the Board of Directors may 
appoint a Personnel Evaluation Committee. Such Committee shall establish 
criteria for the recruitment, evaluation, and contract renewal of the employees of 
the School and shall determine salaries and bonuses for such employees. If the 
Board creates such Committee, the School President or Management Company 
Representative shall serve on such Committee.  In addition, in its discretion, the 
Board of Directors may establish procedures and criteria for the evaluation of the 
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President or Management Company Representative said criteria will be applied by 
the Personnel Committee during its evaluation of employees as set forth above. 

4.5 Educational Policy Committee In its discretion, the Board of Directors may 
appoint an Educational Policy Committee. Such Committee shall review and 
recommend revisions to the curriculum of the school as necessary. The 
President or Management Company Representative and parent representatives 
shall serve on such Educational Policy Committee and the Directors shall 
annually elect at least three other Directors to serve as members of the 
Committee for a term of one year. 

4.6 Board Advisors  In its discretion, the Board of Directors may designate certain 
persons or groups of persons to serve as advisors to the Directors. Such persons 
shall serve in an honorary capacity and, except as the Directors may otherwise 
designate, shall in such capacity have no right to take any official action on 
behalf of the School or the Board of Directors. 

4.7 School Improvement Steering Committee   In its discretion, the Board of 
Directors may appoint a School Improvement Steering Committee consisting of a 
Director to serve as chair, another Director to serve as back-up chair, the School 
Principal, and such members of the community at large, teachers, education 
support employees, students, and parents so as to represent the demographics 
of the school as nearly as possible. Teachers, education support employees, 
students, and parents shall be elected by their peer groups and confirmed by the 
Governing Board. 

SECTION FIVE 

Officers 
5.1 Chairperson and Vice-Chairperson of the Board  The Directors may elect at 
the annual meeting a Chairperson and Vice-Chairperson of the Board of 
Directors. The office of Chairperson and Vice-Chairperson shall be for a term of 
one year. Except as otherwise provided by law, the Chairperson and Vice-
Chairperson shall hold office until the next annual meeting of the Directors or the 
special meeting held in lieu thereof, and thereafter until their respective 
successors are chosen and qualified, unless a shorter term is specified in 
electing or appointing them. The Chairperson and Vice-Chairperson may not 
serve in such capacity for more than three consecutive one year terms; provided, 
however, that the Chairperson and Vice-Chairperson may serve additional, non-
consecutive terms. The fact that an individual is currently serving as Chairperson 
and Vice-Chairperson shall not create any presumption that such individual shall 
be nominated for either such position in any subsequent year.  
Duties: The Chairperson shall establish the agenda for all meetings of the Board 
of Directors in consultation with the President or Management Company 
Representative and as appropriate in the discretion of the Chairperson, with other 
members of the Board of Directors. The Chairperson shall preside over all 
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meetings of the Board of Directors and shall have other powers, as the Board of 
Directors shall determine.  The Chairperson shall serve as signatory on financial 
accounts and official school business.  Acting as spokesperson for the 
Governing Board also falls under the Chairperson’s duties of office.  In the 
absence of the Chairperson at any meeting of the Board, the Vice-Chairperson 
shall exercise the rights and perform the functions of the Chairperson.  In the 
absence of the Chairperson and the vice Chairperson, the Secretary shall 
exercise the rights and perform the functions of the Chairperson.  
  
5.2 Vice Chair: In the absence of the Chairperson, or in the event of his/her 
inability or refusal to act, the Vice Chairperson shall perform the duties of the 
Chair and when so acting shall have all the powers of and subject to all 
restrictions upon the Chair. Any action taken by the Vice Chairperson in the 
performance of the duties of the Chairperson shall be conclusive evidence of the 
absence or inability to act by the Chairperson at the time such action was taken. 
The Vice Chairperson shall perform such other duties as, from time to time, may 
be assigned to him/her by the Chairperson or by the Board of Directors.  
 
5.3 Treasurer  The Treasurer shall chair a finance committee composed of Board 
members appointed by the Board Chair, and appropriate School staff and 
consultants and serve as signatory on financial accounts.  The committee shall 
meet at least monthly to review and assess the financial condition of the School. 
The Treasurer shall present a report on the financial condition and affairs of the 
School, along with any recommendations for Board action at each meeting of the 
Board of Directors.  The Treasurer shall review all financial filings required by the 
School District of Palm Beach County, State of Florida, the Internal Revenue 
Service and any other government agency. The Treasurer shall have such other 
powers and duties as are usually incident to that office and may be vested in that 
office by these By-laws or by the Directors. 
  
 
5.4 Secretary  The Secretary shall maintain records of all action items at all 
meetings of the Directors in a book or series of books kept for that purpose. The 
Secretary, or designee, shall give such notices of meetings of Directors as are 
required by the Charter, these By-laws, or state law. No longer than five days 
before any meeting of the Board of Directors, the Secretary, or designee, shall 
distribute to the members of the Board of Directors copies of any minutes of the 
prior meetings of the Board of Directors that have not been approved by the 
Board of Directors. The Secretary shall have such other powers and duties as are 
usually incident to that office and as may be vested in that office by these By-
laws or by the Directors. In the absence of the Secretary from any meeting of 
Directors, a temporary Secretary designated by the person presiding at the 
meeting shall perform the duties of the Secretary at such meeting. The Secretary 
shall oversee the person designated by the Board to record the minutes of all 
action items taken by the Board at any meeting.  In the absence of the 
Chairperson and the Vice Chairperson, the Secretary shall exercise the rights and 
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perform the functions of the Chairperson.  
 
5.6 Other Officers Other officers shall have such duties and powers as may be 
designated from time to time by the Directors.  
 
5.7 Resignation and Removal  Any officer may resign by delivering a written 
resignation to the Chairperson or Secretary and shall be effective upon receipt, 
unless it is specified to be effective at some time later. The Directors may remove 
any officer, with or without cause, by a vote of two thirds of the Directors then in 
office. An officer may be removed for cause only after reasonable notice and an 
opportunity to be heard by the Board of Directors.  Reasonable notice shall be in 
writing at least 14 days prior to the next Board meeting. 
  
5.8 President or Management Company Representative  The President or 
Management Company Representative shall be the chief executive officer of the 
School and, subject to the direction and control of the Board of Directors, shall 
have general charge of the affairs of the School. The President or Management 
Company Representative shall have such other powers and duties as are usually 
incident to the office and as may be vested in that office by By-laws or by policy 
and procedures established by the Directors.  

SECTION SIX  

Compensation and Personal Liability  

6.1 Compensation  No Director shall receive any compensation for services 
rendered as a Director. Notwithstanding the foregoing, any Director may, be 
reimbursed for necessary out-of-pocket expenses, including travel expenses and 
expenses reasonably incurred by the Director in the performance of duties as a 
Director. 

6.2 Personal Liability, Indemnification and Insurance  Subject to the restrictions 
set forth in Florida Statutes 768.1355, 617.0834 and other rules and regulations, 
the Directors and Officers of the School shall not be personally liable for any 
debt, liability or obligation of the School. All persons, corporations or other 
entities extending credit to, contracting with, or having any claims against the 
School, may look only to the funds and property of the School for payment of any 
such contract or claim, or for payment of any debt, damages, judgment or decree, 
or of any money that may otherwise become due or payable to them from the 
School. The Board of Directors shall require that the School carry adequate 
Director and Officer Liability insurance in connection with the performance of 
their duties pursuant to the By-laws, the Charter or applicable law. 
The Corporation shall indemnify to the fullest extent permitted by law each of its 
officers, Directors, whether or not then in office (and his executor, administrator 
and/or heirs) or any person who may have served at its request as a director or  
officer, against all reasonable expenses (including attorneys’ fees), judgments, 
fines and amounts paid in settlement actually and necessarily incurred by him or 
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her in connection with any threatened, pending or completed action, suit, 
proceeding or arbitration, whether civil or criminal, administrative or investigative 
(including any appeal thereof), to which he or she is or is threatened to be made a 
party because he or she is or was a Director, officer, employee or agent of this 
Corporation.  He or she shall have no right to reimbursement, however, in relation 
to matters as to which he or she has been adjudged liable to the Corporation for 
gross negligence or willful misconduct in the performance of his or her duties to 
the Corporation.  The foregoing right of indemnification shall be in addition to and 
not exclusive of all other rights to which such Director, officer, employee or agent 
may be entitled.  
 

SECTION SEVEN  

Conflict of Interest, Grievance  

7.1 Transactions with Interested Persons  The School shall not enter into any  
contract or transact any business in which any part of the assets or net earnings, 
if any, of the School shall inure to the benefit of, or be distributable to, any 
Director or Officer of the School, except that the School may pay reasonable 
compensation for services rendered or goods provided, and may make payments 
and distributions in furtherance of its purpose as set forth in the Charter.   
 
7.2 Conflict of Interest   The Board of Directors shall follow all applicable laws 
pertaining to conflicts of interest.  The Chair of the Board of Directors may 
appoint a Committee to review and establish a separate conflict of interest policy, 
which will manage matters of conflict of interest coming before the Board of 
Directors. 
7.3 Grievances  The Chair of the Board of Directors may appoint a Committee to 
review and establish a grievance procedure policy and conflict resolution, which 
shall manage matters concerning disputes and grievances coming before the 
Board of Directors.  

SECTION EIGHT  

Miscellaneous Provisions 

8.1 Executions of Instruments  All contracts, deeds, leases, bonds, notes, checks, 
drafts and other instruments authorized to be executed by an officer of the 
School on its behalf shall be signed by the President or Management Company 
Representative, or designee, and Chair, or designee, of the Board of Directors 
except as the Directors may generally or in particular cases otherwise determine.  

8.2 Governing Procedures  The meetings of the Board of Directors shall be 
conducted in accordance with Roberts Rules of Order, except to the extent the 
provisions hereof conflict with the provisions thereof, in which event, these By-
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laws shall prevail.  

8.3 Gifts The Chair may, upon approval of the Board of Directors, accept on 
behalf of the Board of Directors any contribution, gift, bequest, or device for the 
general purposes, or for any special purpose of the Board of Directors which is 
for the benefit of the School.   The President or Management Company 
Representative may receive such gifts subject to subsequent approval of the 
Board of Directors. 

SECTION NINE  

Additional Provisions 

9.1 Amendment These By-laws may be altered, amended or repealed, or new by-
laws may be adopted, by an affirmative vote of a majority of Directors then in 
office, at an annual meeting of the Directors or special meeting of the Directors; 
provided, however, that notice shall be given in the notice of the meeting that an 
alteration, amendment or repeal of the By-laws, or that new by-laws may be 
adopted, is subject to a vote by the Board. 
 
9.2 Invalidity of Provisions  In the event any provision, clause, sentence, 
paragraph, sub- section, section or article hereof conflicts with, or is declared to 
be invalid or unlawful by a court of competent jurisdiction, such judgment or 
decree shall not affect, impair, invalidate or nullify the remainder of these by-laws 
and shall be deemed stricken here from but the effect of such judgment or decree 
shall be confined to the clause, sentence, paragraph, subsection, section or 
article, and the remainder of these Bylaws shall be in full force and effect without 
regard to such invalid provision. 
 
9.3  Effective Date These By-laws shall become effective as provided in 9.4 below 
and in their entirety immediately upon the issuance of a Charter for the School. At 
such time the Board of Directors shall be a Governing Board in connection with 
the affairs of the School as set forth herein. 
 
9.4 Founding Board To the extent applicable, these By-laws shall also 
immediately serve as the By-laws of the founding board of SouthTech Charter 
Academy, Inc., which nonprofit Florida Corporation was established to achieve 
conversion charter school status for SouthTechnical Community High School, 
Boynton Beach, Florida pursuant to Title XLVIII of the State of Florida Statutes. 
Such founding board shall include those Directors set forth in the Articles of 
Incorporation of said corporation. Additional members of the founding board may 
be added by majority vote of the original Directors, provided however, the 
number of Directors of the founding board shall not exceed 15 nor be less than 9. 
The members of the founding board shall have any and all such powers as may 
be reasonably necessary to pursue, apply for and obtain a Charter as a 
conversion charter school for said SouthTechnical Community High School 
pursuant to the laws of the State of Florida. It is recognized and understood that 
the interest and skills of the members of the founding board may not be the same 
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as the interest and skills necessary for members of the Governing Board of 
Directors of the School at such time that a Charter is issued.  Therefore upon the 
issuance of a Charter, the founding Board of Directors shall elect by majority vote 
a Governing Board of Directors as set forth in these By-laws. 
 
9.5 Governing Entity It is intended that upon issuance of such Charter for the 
School, the subject nonprofit corporation, SouthTech Charter Academy, Inc., 
shall be the governing entity for the School and shall have all such powers as 
provided in its Articles of Incorporation, these By-laws, the Charter and the laws 
of the State of Florida including those applicable to conversion charter schools. 
 
9.6 Internal Revenue Code Notwithstanding anything herein to the contrary, no 
part of the net earnings, if any, of the subject corporation shall inure to the 
benefit of or be distributed to its Directors, Officers or any other person, except 
that this corporation shall be authorized to pay reasonable compensation for 
services and materials rendered. Upon dissolution of this corporation, all its 
assets remaining after payment of all costs and expenses of such dissolution 
shall be distributed to organizations which have qualified for exemption under 
section 501 (c) (3) of the Internal Revenue Code, as amended, or to the Federal 
Government or to a State or local government, for charitable purposes, and none 
of the assets will be distributed to any member, Officer or Director of this 
corporation. 

SECTION TEN  

Adoption 
 
10.1 Adoption: The By-laws as herein above stated are adopted for and on 
behalf of SouthTech Charter Academy, Inc. a Florida not for profit corporation at 
a duly called meeting of its Board of Directors on August 14, 2003, and revised at 
a duly called meeting of its Board of Directors on February 17, 2005. These By-
Laws were further revised at a duly called meeting of the Board of Directors on 
July 7, 2005. These By-Laws were further revised at a duly called meeting of the 
Board of Directors on September 22, 2005. These By-Laws were further revised at 
a duly called meeting of the Board of Directors on November 2, 2006. These By-
Laws were further revised at a duly called meeting of the Board of Directors on 
September 20, 2007.  These By-Laws were further revised at a duly called Annual 
Meeting of the Board of Directors on September 25, 2008.  These By-Laws were 
further revised at a duly called Annual Meeting of the Board of Directors on 
November 6, 2008.  These By-Laws were further revised at a duly called meeting 
of the Board of Directors on June 4, 2009.  These By-Laws were further revised at 
a duly called meeting of the Board of Directors on September 23, 2010.   These 
By-Laws were further revised at a duly called meeting of the Board of Directors 
on September 22, 2011.  These By-Laws were further revised at a duly called 
meeting of the Board of Directors on October 13, 2011.  These By-Laws were 
further revised at a duly called meeting of the Board of Directors on December 13, 
2012. 
 



Governing Board of Directors 
SouthTech Charter Academy, Inc. 

 
 

 
 
Motion: 

 
  I recommend that the Board approve the SouthTech Charter Academy, Inc. By Laws revisions 

pertaining to IRS Code changes. 
 
Summary Information: 
 
There are two revisions to By Law language as a matter of IRS compliance that is under General 
Provisions Section 1.1 and Section 9.6 Internal Revenue Code.   The By Laws committee did 
approve recommendation the IRS Code Changes.  The revision is highlighted in the attached. 
 
 
Attachments:  SouthTech Charter Academy, Inc. By Laws 
                       Proposed Revisions    
 
 
Presented By: 
 
Jim Kidd, President & Chief Executive Officer 
  
 
Financial Impact: 
 
There is no financial impact for this item. 
 

Agenda Item 
A-3 

Board Meeting 
August 10, 2017 



Current Approved Text: 

1.1 Charter   These By-laws are hereby adopted for and on behalf of SouthTech 
Charter Academy, Inc., a Florida not-for-profit corporation (hereafter called 
“School”).  The name and purpose of the School shall be as set forth in its Articles 
of Incorporation and the conversion school Charter, (to be issued by the State of 
Florida), as amended from time to time.  
 
Suggested Revised Text : 

1.1 Charter     These By-laws are hereby adopted for and on behalf of SouthTech 
Charter Academy, Inc., a Florida not-for-profit corporation (hereafter called 
“School”).  The name of the School shall be as set forth in its Articles of 
Incorporation (to be issued by the State of Florida), and the conversion school 
Charter, as amended from time to time.  Said organization is organized 
exclusively for educational purposes, the making of distributions to organizations 
that qualify as exempt organizations described under Section 501(c)(3) of the 
internal Revenue Code, or corresponding section of any future federal tax code.  

Current Approved Text: (Highlighted): 

5.1 Chairperson and Vice-Chairperson of the Board  The Directors may elect at 
the annual meeting a Chairperson and Vice-Chairperson of the Board of 
Directors. The office of Chairperson and Vice-Chairperson shall be for a term of 
one year. Except as otherwise provided by law, the Chairperson and Vice-
Chairperson shall hold office until the next annual meeting of the Directors or the 
special meeting held in lieu thereof, and thereafter until their respective 
successors are chosen and qualified, unless a shorter term is specified in 
electing or appointing them. The Chairperson and Vice-Chairperson may not 
serve in such capacity for more than three consecutive one year terms; provided, 
however, that the Chairperson and Vice-Chairperson may serve additional, non-
consecutive terms. The fact that an individual is currently serving as Chairperson 
and Vice-Chairperson shall not create any presumption that such individual shall 
be nominated for either such position in any subsequent year. 

Suggested Revised Text (Highlighted) 

5.1 Chairperson and Vice-Chairperson of the Board The Directors may elect at the 
annual meeting a Chairperson and Vice-Chairperson of the Board of Directors. 
The office of Chairperson and Vice-Chairperson shall be for a term of one year. 
Except as otherwise provided by law, the Chairperson and Vice-Chairperson shall 
hold office until the next annual meeting of the Directors or the special meeting 
held in lieu thereof, and thereafter until their respective successors are chosen 



and qualified, unless a shorter term is specified in electing or appointing them. 
The Chairperson and Vice-Chairperson may serve in such capacity for as many 
terms as the majority of members continue to elect them through the specified 
electoral process.  The fact that an individual is currently serving as Chairperson 
and Vice-Chairperson shall not create any presumption that such individual shall 
be nominated for either such position in any subsequent year. 

Current Approved Text: (Highlighted): 

9.6 Internal Revenue Code Notwithstanding anything herein to the contrary, no part 
of the net earnings, if any, of the subject corporation shall inure to the benefit of or 
be distributed to its Directors, Officers or any other person, except that this 
corporation shall be authorized to pay reasonable compensation for services and 
materials rendered. Upon dissolution of this corporation, all its assets remaining 
after payment of all costs and expenses of such dissolution shall be distributed to 
organizations which have qualified for exemption under section 501 (c) (3) of the 
Internal Revenue Code, as amended, or to the Federal Government or to a State or 
local government, for charitable purposes, and none of the assets will be 
distributed to any member, Officer or Director of this corporation. 
 

Suggested Revised Text (Highlighted) 

9.6 Internal Revenue Code Notwithstanding anything herein to the contrary, no part 
of the net earnings, if any, of the subject corporation shall inure to the benefit of or 
be distributed to its Directors, Officers or any other person, except that this 
corporation shall be authorized to pay reasonable compensation for services and 
materials rendered. Upon the dissolution of this corporation, all assets remaining 
after payment of all costs and expenses of such dissolution, shall be distributed 
for one or more exempt purposes within the meaning of Section 501(c)(3) of the 
Internal Revenue Code, or corresponding section of any future federal tax code, or 
shall be distributed to the federal government, or to a state or local government, 
for a public purpose.  Any such assets not disposed of shall be disposed of by a 
court of competent jurisdiction in the county in which the principal office of the 
organization is then located, exclusively for such purposes or to such organization 
or organizations, as said Court shall determine, which are organized and operated 
exclusively for such purposes, or to organizations which have qualified for 
exemption under section 501 (c) (3) of the Internal Revenue Code, as amended, or 
to the Federal Government or to a State or local government, for charitable 
purposes, and none of the assets will be distributed to any member, Officer or 
Director of this corporation. 
 

 

 



Governing Board of Directors 
SouthTech Charter Academy, Inc. 

Motion: 

I recommend that the Board approve the Charter School System Agreement for SouthTech 
Schools, namely, SouthTech Charter Academy, Inc., SouthTech Preparatory Academy, Inc. and 
SouthTech Success Center, Inc.  

Summary Information: 

On April 13, 2017, a reorganization of the corporate structure was presented to the Board.  As 
the presented concept allowed for some changes that did not meet Board approval, the Board 
item was tabled and brought back to the Board as Old Business at the May 11, 2017 Board 
meeting.  Between the two Board meetings, Attorney Melissa Gross-Arnold had submitted 
several possible reorganization scenarios for the Board’s consideration.  The Board voted at that 
meeting to authorize the President/CEO to work with Attorney Gross-Arnold to structure a 
reorganization model based on the selected concept.  The final product is now presented to the 
Board for consideration on the attached agreement and resolution.  

Attachments:  Charter School System Agreement and Resolution 

Presented By: 

Jim Kidd, President & Chief Executive Officer 

Financial Impact: 

There is no financial impact for this item. 

Agenda Item 
A-4 

Board Meeting 
August 10. 2017 























Governing Board of Directors 
SouthTech Charter Academy, Inc. 

 
 

 
 
Motion: 

 
I recommend that the Board approve the Personnel actions for the previous month. 
 
 
Summary Information: 

 
This item covers Personnel actions for the previous month, including any resignations, 
terminations, and new hires. 
 
 
Attachments:  Personnel Actions List   
 
 
 
Presented By: 
 
Jim Kidd, President & Chief Executive Officer 
  
 
Financial Impact: 
 
The financial impact for this item is indicated on the individual contracts of new hires. 
 

Agenda Item 
B-1 

Board Meeting 
August 10, 2017 



 
 
 
 

SOUTH TECH ACADEMY 
PERSONNEL ACTIONS 

                     August 2017 
 
 

Personnel Action      Employee Name           Position                    Effective Date 
  

 
New Hires/ Transfers    
New Hire: 
   Toyna Thompson      Accounting Clerk            7/17/17 
                                    Teresa Thomas          ESE Instructor                 7/24/17 
   Donald Steinberg       Dean’s Assistant               8/4/17 
   Monica Wolfe             Language Arts                  8/7/17 
   Julie Mandel               Language Arts                  8/7/17 
             
               
 
Resignations/Terminations 
Resignation: 
      Valorie Ebert          Language Arts                   6/5/17 
      Lauren Costantino Language Arts          6/5/17 
  
Termination: 
       Margaret Golden Accounting Clerk               6/30/17 
                                         

                                   
  
 
Retirement/Leave of Absence 
NONE  
 



Governing Board of Directors 
South Tech Charter Academy, Inc. 

 
 

 
 
Motion: 

 
I recommend that the Board approve the extension of the President/CEO’s contract by 
addendum. 
 
Summary Information: 

 
The Personnel Committee met and completed the President’s annual evaluation, which was 
brought to the March 9, 2017 Board meeting and approved.  The committee discussed the current 
contract, actual salary and proposed cost of living increase.  The committee recommends an 
increase of 5%, an increase in incentive; and to maintain cost of living increases.    
 
Attachments:  President’s Contract Addendum 
   
 
 
 
Presented By: 
 
James F. Notter, Chair 
  
 
Financial Impact: 
 
The financial impact for this item is $168,000. 

Agenda Item 
B-2 

Board Meeting 
August 10, 2017 



ADDENDUM TO CONTRACT 
 
Between:  South Tech Charter Academy, Inc. (hereinafter referred to as “South Tech”) 
 
And: James R. Kidd (hereinafter referred to as “Mr. Kidd”) 
 
 FOR THE SAME CONSIDERATION contained in the Employment Agreement 
between the parties bearing an Effective Date of January 12, 2012 (the “Agreement”), to which 
this Addendum is attached and for other good and valuable consideration, the parties agree that 
said Agreement shall reflect the following additions, changes or deletions:  
 

1. Section 3 Annual Renewal: shall be altered to reflect that the Agreement shall be 
renewed through June 30, 2022;  
 

2. Section 5 Salary: shall be altered to reflect an annual base salary of $168,000.   
Section 5 shall likewise be altered to include: 
 

a. Mr. Kidd shall receive a cost-of-living pay raise on July 1, 2018, July 1, 
2019; July 1, 2020 and July 1, 2021.  The cost of living amount shall be 
determined by accepted cost of living index.  
 

b. Mr. Kidd may be entitled to additional incentives, to be awarded as a lump 
sum bonus and to be based on “Evaluation of Performance as set forth in 
Section 4 Evaluation of Performance and based on an average of 
performance ratings from the Personnel Committee as follows: 

 
Rating Incentive Amount 
4.0-4.49 $2000.00 
4.5-4.99 $2500.00 
5 $3500.00 

 
 
ALL OTHER TERMS AND CONDITIONS INCLUDING AS SET FORTH IN THE 
EMPLOYMENT AGREEMENT DATED JANUARY 12, 2012 AND SUBSEQUENT PRIOR 
AMENDMENTS UNRELATED TO SALARY, SHALL REMAIN UNCHANGED. 
 
 
Agreed this 27 day of July, 2017.  
 
SOUTH TECH CHARTER ACADEMY, INC. 
By: 
 
 
____________________________________   _____________ 
James F. Notter (Chair)             Date 
 
____________________________________   _____________ 
James R. Kidd                               Date 
 
 



Governing Board of Directors 
SouthTech Charter Academy, Inc. 

 
 

 
 
Motion: 

 
I recommend that the Board approve and ratify the monthly Charter school bank account 
reconciliation for months ending May 31, 2017 and June 30, 2017 as required by the Sponsor. 
 
Summary Information: 
 
The Charter school is required to submit to the Sponsor district several financial documents on 
an ongoing basis.  Monthly bank reconciliations are one such requirement.  
 
The Charter school maintains several accounts in order to maximize the earnings potential of the 
funding provided while maintaining liquidity to meet day-to-day operations.  Review of these 
accounts takes place on a daily basis by the Charter business staff.  Monthly reconciliations are 
performed as good accounting practice and published here to fulfill Sponsor requirements. 
 
Attachments: Reconciliation Spreadsheets and Bank Statements  
 
 
 
Presented By: 
 
Jim Kidd, President & Chief Executive Officer 
 
 
 
Financial Impact: 
 
There is no financial impact related to this item.  
 
 
 
 
 
 
 

Agenda Item 
C-1 

 

Board Meeting 
August 10, 2017 































































































































Governing Board of Directors 
SouthTech Charter Academy, Inc. 

 
 

 
 
Motion: 

 
I recommend that the Board approve and ratify the Charter school monthly Disbursement 
Reports for the months ending May 31, 2017 and June 30, 2017 as required by the Sponsor. 
 
Summary Information: 
 
The Charter school is required to provide several financial documents on an ongoing basis.  
Monthly records of disbursements are a requirement that must be provided by the President to 
the Board.  
 
The Charter school maintains several accounts in order to maximize the earnings potential of the 
funding.  Each school account is listed separately along with a disbursement record of activity.  
Disbursements are made by warrant, wire transfer, account transfer and use of direct debit card.   
Processing of disbursements takes place on a daily basis by the Charter business staff.  All 
disbursements are reviewed and approved by the President.  All warrants have two signatories. 
 
Attachments: Disbursement Report  
 
 
Presented By: 
 
Jim Kidd, President & Chief Executive Officer 
 
 
Financial Impact: 
 
There is no financial impact related to this item.   
 
 
 
 

Agenda Item 
C-2 

 

Board Meeting 
August 10. 2017 















Governing Board of Directors 
SouthTech Charter Academy, Inc. 

 
 
Motion: 

 
I recommend that the Board approve and ratify the monthly financial statements for months 
ending May 31, 2017 and June 30, 2017 as required by the Sponsor. 
 
Summary Information: 

 
The State statutes and the Palm Beach County School District require charter schools to provide 
financial statements on a monthly basis in the format that School Districts are required to follow.  
This format is  prescribed by the Governmental Accounting Standards Board (GASB). 
 
The monthly statements include: 

1. Statement of Revenues, Expenditures and Changes in Fund Balance Budget to Actual 
2. The combined Statement of Revenues, Expenditures and Changes in Fund Balance  
3. A Combined Balance Sheet – All Fund Types 

 
Quarterly, a Statement of Net Assets is also required.  This is provided in March, June, 
September and December. 
 
 
Attachments:  Monthly Financial Statements  
 
Presented By: 
 
Jim Kidd, President & Chief Executive Officer 
  
 
Financial Impact: 
 
There is no financial impact for this item. 
 
 

Agenda Item 
C-3 

Board Meeting 
August 10, 2017 



Accounts  General Fund 
 Special 

Revenue Fund  Debt Service  Capital Outlay 

Total 
Governmental 

Funds 
ASSETS

Cash and cash equivalents 1110 1,637,143$      -$                 -$                 -$                 1,637,143$      
Investments 1160 -                   
Grant receivables 1130 -                   
Other current assets 12XX 3,486               3,486               
Deposits 1210 -                   
Due from other funds 1140 165,801           165,801           
Other long-term assets 1400 -                   

Total Assets 1,806,430        -                   -                   -                   1,806,430        

LIABILITIES AND FUND BALANCE

Liabilities
Accounts payable 2120 50,551             -                   -                   -                   50,551             
Salaries, benefits, and payroll taxes payable 2110, 2170, 2330 285,143           285,143           
Deferred revenue 2410 -                   
Notes/bonds payable 2180, 2250, 2310, 2320 -                   
Lease payable 2315 -                   
Other liabilities 21XX, 22XX, 23XX -                   

Total Liabilities 335,694           -                   -                   -                   335,694           

Fund Balance
Nonspendable 2710 169,287           169,287           
Restricted 2720 -                   
Committed 2730 -                   
Assigned 2740 146,271           146,271           
Unassigned 2750 1,155,178        1,155,178        

Total Fund Balance 1,470,736        -                   -                   -                   1,470,736        

TOTAL LIABILITIES AND FUND BALANCE 1,806,430        -                   -                   -                   1,806,430        

Palm Beach County, Florida
For the Month Ended April 30, 2017 and For the Year Ending June 30, 2017

May 31, 2017

South Tech Academy with MSID Number 1571
Governmental Accounting Standards Board (GASB) Monthly Financial Form



FTE Projected 1116
FTE Actual 1108 99% Percent of Projected

Account Number
Month/ Quarter 

Actual YTD Actual Annual Budget

% of YTD
Actual to

Annual Budget
Month/ Quarter 

Actual YTD Actual Annual Budget

% of YTD
Actual to

Annual Budget

Revenues
FEDERAL SOURCES 
    Federal direct 3100 -                    -                    -                    % -                    -                    %
    Federal through state and local 3200 136,686            475,423            575,800            83%
STATE SOURCES 
    FEFP 3310 514,155            5,825,358         6,579,887         89%
    Capital outlay 3397 9,335                105,871            116,212            91%
    Class size reduction 3355 82,887              942,759            1,034,877         91%
    School recognition 3361
    Other state revenue 33XX 43,516              1,062,734         595,620            178%
LOCAL SOURCES
    Interest 3430 476                   4,957                4,700                105%
    Local capital improvement tax 3413
    Other local revenue 34XX 44,762              271,577            251,200            108%

Total Revenues 695,131            8,213,256         8,582,496         96% 136,686            475,423            575,800            83%

Expenditures
Current Expenditures

Instruction 5000 383,230            4,529,041         4,758,081         95% 119,832            387,664            356,610            109%
Instructional support services 6000 40,641              566,071            714,724            79% 65,915              190,972            141,690            135%
Board 7100 6,039                95,963              105,182            91%
General administration 7200 19,795              173,998            183,403            95%
School administration 7300 60,472              724,017            772,953            94% 684                   684                   
Facilities and acquisition 7400
Fiscal services 7500 18,773              184,858            204,610            90%
Food services 7600
Central services 7700 10,056              201,786            279,083            72%
Pupil transportation services 7800 58,698              488,876            479,680            102% 11,760              7,500                157%
Operation of plant 7900 36,264              704,455            716,636            98%
Maintenance of plant 8100 1,487                17,362              58,480              30%
Administrative technology services 8200 10,766              121,452            122,517            99%
Community services 9100 18,739              214,630            250,000            86%
Debt service 9200

Total Expenditures 664,960            8,022,509         8,645,349         93% 186,431            591,080            505,800            117%

Excess (Deficiency) of Revenues Over Expenditures 30,171              190,747            (62,853)             (49,745)             (115,657)           70,000              -165%

Other Financing Sources (Uses)
Transfers in 3600 (49,745)             (115,657)           49,745              115,657            
Transfers out 9700

Total Other Financing Sources (Uses) (49,745)             (115,657)           -                    49,745              115,657            -                    

Net Change in Fund Balances (19,574)             75,090              (62,853)             -                    -                    70,000              0%
Fund balances, beginning 1,492,490         1,395,646         1,395,646         
Adjustments to beginning fund balance (2,180)               
Fund Balances, Beginning as Restated 1,490,310         1,395,646         1,395,646         -                    -                    -                    

Fund Balances, Ending 1,470,736$       1,470,736$       1,332,793$       -$                  -$                  70,000$            0%

South Tech Academy with MSID Number 1571
Palm Beach County, Florida

For the Month Ended May 31, 2017 and For the Year Ending June 30, 2017
Statement of Revenue, Expenditures, and Changes in Fund Balance (Unaudited)

General Fund Special Revenue



Month/ Quarter 
Actual YTD Actual Annual Budget

% of YTD
Actual to

Annual Budget
Month/ Quarter 

Actual YTD Actual Annual Budget

% of YTD
Actual to

Annual Budget Month YTD Actual
Annual 
Budget

% of YTD
Actual to

Annual Budget

-$                  -$                  -$                  % -$                  -$                  -$                  % -                 -                    -               %
136,686         475,423            575,800        83%

514,155         5,825,358         6,579,887     89%
9,335             105,871            116,212        91%

82,887           942,759            1,034,877     91%
-                 -                    -               

43,516           1,062,734         595,620        178%
-                 
476                4,957                4,700            105%
-                 -                    -               

44,762           271,577            251,200        108%

-                    -                    -                    -                    -                    -                    831,817         8,688,679         9,158,296     95% 514155 5825358

503,062         4,916,705         5,114,691     96%
106,556         757,043            856,414        88%

6,039             95,963              105,182        91%
19,795           173,998            183,403        95%
61,156           724,701            772,953        94%

-                 -                    -               
18,773           184,858            204,610        90%

-                 -                    -               
10,056           201,786            279,083        72%
58,698           500,636            487,180        103%
36,264           704,455            716,636        98%
1,487             17,362              58,480          30%

10,766           121,452            122,517        99%
18,739           214,630            250,000        86%

-                 -                    -               

-                    -                    -                    -                    -                    -                    851,391         8,613,589         9,151,149     94%

-                    -                    -                    -                    -                    -                    (19,574)          75,090              7,147            

-                 -                    -               
-                 -                    -               

-                    -                    -                    -                    -                    -                    -                 -                    -               

(19,574)          75,090              7,147            
1,492,490      1,395,646         1,395,646     

(2,180)            -                    -               
-                    -                    -                    -                    -                    -                    1,490,310      1,395,646         1,395,646     

-$                  -$                  -$                  % -$                  -$                  -$                  % 1,470,736$    1,470,736$       1,402,793$   

Debt Service Capital Outlay Total Governmental Funds









Governing Board of Directors 
SouthTech Charter Academy, Inc. 

 
 

 
 
Motion: 

 
I recommend that the Board approve the agreement with All Metro Health Care for the school 
nurse for the 2017-2018 School Year. 
 
 
Summary Information: 

 
SouthTech contracted All Metro Health Care for the School Nurse Services' Agreement for the 
past two school years and they provided us with good service.  We are contracting with them 
again for the 2017-2018 school year.  This agreement needs execution prior to school opening.   
 
Attachments:  All Metro Health Care Nurse Agreement    
 
 
 
Presented By: 
 
Jim Kidd, President & Chief Executive Officer 
  
 
Financial Impact: 
 
The financial impact for this item is $36,540.                         7 hours daily 
The cost for SY17 was at the same rate.                                  180 days 
The amount of $36,540 is in the SY18 budget.                       $29.00/hour 
                                                                                                 $36,540.00 
 
 
 
 

Agenda Item 
C-4 

Board Meeting 
August 10, 2017 





Governing Board of Directors 
South Tech Charter Academy, Inc. 

 
 

 
 
Motion: 
 
I recommend that the Board approve the consulting agreement for specialized Exceptional 
Student Educational (ESE) services with Speech Rehab Services, LLC for SY18 and authorize 
the President to sign the agreement. 
 
 
Summary Information: 

 
Speech Rehab Services, LLC provides services to the ESE students.  Although the cost per hour 
increased to $63 per hour from $61 per hour, a 3% increase. The total expense is estimated at 
$46,500 for SY18.  These expenses are partially paid with IDEA Grant funds.  

 
 
Attachment:  Consulting Agreement.   
 
 
Presented By: 
 
Jim Kidd, President & Chief Executive Officer 
 
Financial Impact: 
 
The financial impact for this item is approximately $46,500. 
This is an increase of 3% from SY17. 
The amount of $46,500 is in the SY18 budget. 
 

Agenda Item 
C-5 

Board Meeting 
August 10, 2017 
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STAFFING AGREEMENT  
 

This Agreement is entered this           day of              , 2017 by and 
between South Tech Charter Academy, Inc. d/b/a South Tech Academy 
(“School”) and Speech Rehab Services, LLC (“SRS”). 
 
 Whereas School is a charter school located in the Palm Beach County 
Florida District and desires to engage the services of SRS to provide speech 
language pathology services in accordance with the foregoing terms and 
conditions, and SRS desires to provide School with such speech and language 
pathology services, therefore School and SRS agree as follows:  
 
I.   Term of Agreement 
 
Term and Termination: This Agreement will be in effect as of the date hereof and 
shall continue for the 2017-2018 academic year.   Either party may terminate this 
Agreement at any time, with or without cause, by providing at least a sixty (60) 
day advance written notice of the termination date to the other party. Such 
termination will have no effect upon the rights and obligations resulting from any 
transactions occurring prior to the effective date of termination. Unless either 
party notifies the other in writing within sixty (60) days prior to the beginning of 
the next successive academic year, this agreement shall be deemed to have 
automatically been renewed, for the next successive academic year.  
 
 
II. Responsibilities of SRS 
 
 SERVICES:  SRS will provide speech language pathology services to 
School in accordance with the needs of the students as identified in the students' 
IEP’s and/or upon request by the school.  Such speech language pathology 
services may include but not be limited to: 
 

Direct therapy, whether to individual students or to groups of students as 
requested by School. 

 
Screening and diagnostic testing of students on an as needed basis.  All 

diagnostic tools and treatment materials shall be supplied by SRS at SRS’s sole 
cost and expense.  

 
 

 Implementation, review and scheduling of student speech language pathology 
services in accordance with their respective IEPs.  

 
Interface with School teaching staff, administrative staff and ESE Coordinator(s) 

as required. 
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Participation in IEP meetings, parent teacher conferences, and the RTI meetings 
as may be requested by School.  

 
Maintenance of all therapy records including student progress reports, updates of 
IEP goals/interventions as required by School in accordance with applicable law.  

 
 

 PERSONNEL:  SRS will staff School with qualified State of Florida 
licensed Speech Language Pathologists (“SLPs”). SRS will be responsible for 
obtaining and maintaining School Board of Palm Beach County requirements and 
credentials for all professionals servicing School shall be provided to School 
upon request. 
  
 PERSONNEL CANCELLATION:   SRS will provide School of any 
personnel cancellation upon reasonable notice, prior to reporting time, and will 
make all reasonable attempts to find an appropriate replacement. 
 
 EMPLOYER OBLIGATIONS:  SRS will follow its standard employment 
policies and procedures to verify that all SLPs  meet applicable licensing 
requirements, and  will maintain direct responsibility as employer for payment of 
wages and other compensation, and for any applicable mandatory withholdings 
and contributions such as federal, state, and local income taxes, social security 
taxes, workers' compensation, and unemployment insurance. 
  
 
 RIGHT TO DISMISS:  If School supervisory personnel determine that any 
SLP is incompetent, has engaged in misconduct, or has been negligent, the 
School may require such SLP to leave the school premises and will notify SRS 
immediately and the School’s obligation to compensate SRS for such SLP’s 
services will be limited to the number of hours actually worked. SRS will not 
reassign the individual to School without prior approval of appropriate School or 
supervisory personnel. 
 
 INSURANCE: 
1. SRS shall obtain, at its own cost and expense, commercial 
comprehensive general liability insurance which shall insure all operations of 
SRS, with respect to their activities at School’s facilities and as further 
contemplated by this Agreement and the contractual liability necessary for SRS’s 
duties and obligations as set forth in this Agreement.  Such insurance shall be 
written with a minimum of One Million Dollars ($1,000,000.00) or more as may be 
required by the School in its reasonable discretion, combined single limit for 
bodily injury and property damage liability, personal injury liability, or wrongful 
death of persons and coverage for all acts and/or omissions of any employees, 
agents, players, performers, contractors or sub-contractors retained by SRS and 
a Three Million Dollar ($3,000,000) annual aggregate.  Such insurance shall be 
endorsed to be primary to and not contributory with any coverage of School, and 
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their directors, officers and employees, which may be applicable to the claim.  
SRS shall also cause the required policy of insurance to be endorsed to include, 
School, and their trustees, directors, officers and employees as additional 
insured’s with respect to the operations and obligations contemplated by this 
Agreement.  
2. SRS shall also maintain, at its own cost and expense, Workman's 
Compensation Insurance covering staff personnel whose services are 
contemplated by this Agreement. 
3. Certificates evidencing insurance required pursuant to this Section shall 
be provided to School not less than ten (10) days prior to commencement of the 
Term.  The policies shall also provide, and the certificate shall so note, that the 
coverages may not be cancelled or that a major change in coverage may not be 
implemented without at least thirty (30) days' prior written notice given to School. 
4. The School, its officers, trustees, employees, agents, or assigns shall not 
be responsible or liable for any loss or damage for the personal injury or personal 
property of SRS or its employees, agents, or assigns in connection with SRS’s 
performance of this Agreement. 
 
 
 NON-DISCRIMINATION:  Neither SRS nor School will discriminate on the 
basis of age, race, color, national origin, religion, sex, disability, being a qualified 
disabled veteran, being a qualified veteran of the Vietnam era, or any other 
category protected by law. 
 
 
III. Compensation 
COMPENSATION:  School and SRS agree to a billing rate for services as 
follows: 
 
Speech Language Pathology Services:      $63.00 per hour, (time in – time out) 
                  One hour minimum per therapist visit 
 
 
 BILLING AND NOTICE ADDRESS:  SRS will bill School monthly for hours 
of service. Invoices for services provided to School shall be sent to the following 
address: 
 

South Tech Charter Academy, Inc. 
1300 SW 30th Avenue 

 Boynton Beach, FL  33426  
(561) 364-7003  

(561) 369-7024 Fax 
 
 PAYMENT AND NOTICE ADDRESS: All amounts due to SRS shall be 
due and payable within 30 days from date of invoice. School will remit all 
payments to the following address: 
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Speech Rehab Services, LLC 
551 NW 77th Street, Suite 111 

Boca Raton, Florida 33487 
561-994-6590 

561-994-6690 Fax 
 
 LATE  PAYMENT:  Invoices not paid within 30 days from issue date will 
accumulate interest, until paid, at the rate of one and one-half percent (1 ½ %) 
per month on the unpaid balance, equating to an annual percentage rate of 18% 
or the maximum rate permitted by applicable law, whichever is less. 
 
 
 ATTORNEY'S FEES:  In the event either party is required to obtain legal 
assistance to enforce its rights under this Agreement, or to collect any monies 
due to such party for services provided, the prevailing party shall be entitled to 
receive from the other party, in addition to all other sums due, reasonable 
attorney's fees, court costs and expenses, if any, incurred enforcing its rights 
and/or collecting its monies.  
  
IV.   General Terms 
 
 INDEPENDENT CONTRACTORS:  All SRS therapists shall perform all 
duties hereunder as an independent contractor of School and not as an 
Employee of School.  Neither SRS nor any agent, employee, or assign of SRS 
shall be or be deemed to be an agent or employee or assignee of School.  SRS 
shall pay when due all required compensation paid pursuant to this Agreement.  
SRS, its agents, employees, or assigns, shall not be entitled to unemployment 
insurance benefits, unless SRS or a third party provides such coverage and that 
School shall not be liable for or required to provide such coverage.  SRS shall 
have no authorization, express or implied, to bind School to any agreements, 
liability, or understanding except as expressly set forth herein.   
 
 COMPLIANCE WITH LAWS:   
 

A. SRS shall abide by, conform to and comply with, and shall cause every 
person under its direction or control who is connected with the 
performance of any aspect of this Agreement to fully abide by, conform to 
and comply with all applicable laws, rules, regulations and ordinances of 
the United States of America, the State of Florida, and School and their 
respective agencies.   
 

B. Jessica Lunsford Act Compliance:  All SRS employees shall comply with 
provisions of the Jessica Lunsford Act.   Upon engagement, SRS shall 
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cause its employees who will perform the services contemplated in this 
Agreement to undergo background screening by filing with the School 
Board of Palm Beach County, a complete set of fingerprints which will be 
taken by an authorized law enforcement agency or authorized employee 
of the School Board of Palm Beach County trained to take such finger 
prints.  SRS shall pay any and all costs to conduct background screening 
of their employees.  Employees of SRS shall not begin provision of 
services until a satisfactory fingerprint process and background screening 
has been concluded.  If SRS hires or retains an employee that has been 
convicted of a crime involving moral turpitude this Agreement shall be null 
and void. 

 

 NON-SOLICITATION:  School agrees not to enter into employment or 
service agreements with SRS’s current employees or independent contractors for 
a period of one (1) year after the termination of this Agreement. 
 
Agreed to and Accepted: 
 
  
 
South Tech Charter Academy, Inc. Speech Rehab Services, LLC 
   
 
 
____________________________ __________________________ 
Signature     Signature 
James R. Kidd    Janet L. Sandler 
President & CEO    President 
 
 
Date: ____________________  Date: ___________________ 
     



Governing Board of Directors 
SouthTech Charter Academy, Inc. 

 
 

 
 
Motion: 

 
I recommend that the Board approve the SouthTech Academy Amended Budget for SY17.  
 
 
Summary Information: 
 
The School District of Palm Beach County requires an amended budget if any line item on the 
financial report is over 100%.  This amended budget fulfills that requirement. 
 
Attachments:  SY17 Amended Operating Budget  
 
 
Presented By: 
 
Jim Kidd, President & CEO 
  
 
Financial Impact: 
 
This is a decrease from the January FY17 Amended Budget of $14,135.33. 
 

Agenda Item 
C-6 

Board Meeting 
August 10, 2017 









SOUTHTECH PREPARATORY ACADEMY, INC. 
CONSENT AGENDA 

August 10, 2017 
 
 Old Business 
 None. 
  
 Administrative Items  
            PA-1 I recommend that the Board approve the SouthTech Preparatory Academy, Inc. 

By Laws revisions. 
            PA-2 I recommend that the Board approve the SouthTech Preparatory Academy, Inc. 

By Laws revisions pertaining to IRS Code Changes. 
            PA-3 I recommend that the Board approve the Charter School System Agreement for 

SouthTech Schools, namely, SouthTech Charter Academy, Inc., SouthTech 
Preparatory Academy, Inc. and SouthTech Success Center, Inc. 

  
 Personnel Items  

  PB-1 I recommend that the Board approve the Personnel actions for the previous  
   month. 

            PB-2 I recommend that the Board approve the extension of the President/CEO’s      
                        contract by addendum.  (INTRODUCED BY BOARD CHAIR) 
 

Financial Items 
PC-1 I recommend that the Board approve and ratify the monthly Charter school  

  bank account reconciliation for month ending May 31, 2017 and June 30, 2017 as  
  required by the Sponsor. 
           PC-2 I recommend that the Board approve and ratify the Charter school monthly  
 Disbursement Report for month ending May 31, 2017 and June 30, 2017 as 

required by the Sponsor. 
            PC-3 I recommend that the Board approve and ratify the monthly financial statements for 

month ending May 31, 2017 and June 30, 2017 as required by the Sponsor. 
            PC-4 I recommend that the Board approve the consulting agreement for specialized  
  Exceptional Student Educational (ESE) services with Speech Rehab Services,  
  LLC and authorize the President to sign the agreement. 
            PC-5 I recommend that the Board approve the SouthTech Preparatory Academy 

Amended Budget for SY17. 
  
            Emergency Items 

None. 
 



Governing Board of Directors 
SouthTech Preparatory Academy, Inc. 

 
 

 
 
Motion: 

 
I recommend that the Board approve the SouthTech Preparatory, Inc., Inc. By Laws revisions. 
 
Summary Information: 

 
Due to pending changes, including the opening of a third school, relocation of one or more 
current schools, and negotiations for all three charters, the continuity of Governing Board 
leadership is imperative to a successful transition.  The current Board Chair is currently 
completing his third term, will be term-limited and cannot be selected under the present 
Corporate By-Laws.  The Vice Chair is in the same predicament.  Due to the Chair and Vice 
Chair’s extensive leadership and legal experience, the President/CEO has requested that the 
Board consider modifying the By Laws to remove the term limit restriction.  The process was 
begun with a review by the By Law Committee for the purpose of reviewing the proposed 
language change, but they cannot vote on a recommendation for the change on the term limits 
clause, because two of the three committee members are currently the Chair and the Vice Chair.   
 
 
Attachments:  SouthTech Preparatory Academy, Inc. By Laws 
                       Proposed Revisions Highlighted    
 
 
Presented By: 
 
Jim Kidd, President & Chief Executive Officer 
  
 
Financial Impact: 
 
There is no financial impact for this item. 
 

Agenda Item 
PA-1 

Board Meeting 
August 10, 2017 





Governing Board of Directors 
SouthTech Preparatory Academy, Inc. 

 
 

 
 
Motion: 

 
  I recommend that the Board approve the SouthTech Preparatory Academy, Inc. By Laws 

revisions pertaining to IRS Code Changes. 
 
Summary Information: 
 
There are two revisions to By Law language as a matter of IRS compliance that is under General 
Provisions Section 1.1 and Section 9.6 Internal Revenue Code.   The By Laws committee did 
approve recommendation the IRS Code Changes.  The revision is highlighted in the attached. 
 
 
Attachments:  SouthTech Preparatory Academy, Inc. By Laws 
                        Proposed Revisions    
 
 
Presented By: 
 
Jim Kidd, President & Chief Executive Officer 
  
 
Financial Impact: 
 
There is no financial impact for this item. 
 

Agenda Item 
PA-2 

Board Meeting 
August 10, 2017 



Current Approved Text: 

1.1 Charter   These By-laws are hereby adopted for and on behalf of SouthTech 
Charter Academy, Inc., a Florida not-for-profit corporation (hereafter called 
“School”).  The name and purpose of the School shall be as set forth in its Articles 
of Incorporation and the conversion school Charter, (to be issued by the State of 
Florida), as amended from time to time.  
 
Suggested Revised Text : 

1.1 Charter     These By-laws are hereby adopted for and on behalf of SouthTech 
Charter Academy, Inc., a Florida not-for-profit corporation (hereafter called 
“School”).  The name of the School shall be as set forth in its Articles of 
Incorporation (to be issued by the State of Florida), and the conversion school 
Charter, as amended from time to time.  Said organization is organized 
exclusively for educational purposes, the making of distributions to organizations 
that qualify as exempt organizations described under Section 501(c)(3) of the 
internal Revenue Code, or corresponding section of any future federal tax code.  

Current Approved Text: (Highlighted): 

5.1 Chairperson and Vice-Chairperson of the Board  The Directors may elect at 
the annual meeting a Chairperson and Vice-Chairperson of the Board of 
Directors. The office of Chairperson and Vice-Chairperson shall be for a term of 
one year. Except as otherwise provided by law, the Chairperson and Vice-
Chairperson shall hold office until the next annual meeting of the Directors or the 
special meeting held in lieu thereof, and thereafter until their respective 
successors are chosen and qualified, unless a shorter term is specified in 
electing or appointing them. The Chairperson and Vice-Chairperson may not 
serve in such capacity for more than three consecutive one year terms; provided, 
however, that the Chairperson and Vice-Chairperson may serve additional, non-
consecutive terms. The fact that an individual is currently serving as Chairperson 
and Vice-Chairperson shall not create any presumption that such individual shall 
be nominated for either such position in any subsequent year. 

Suggested Revised Text (Highlighted) 

5.1 Chairperson and Vice-Chairperson of the Board The Directors may elect at the 
annual meeting a Chairperson and Vice-Chairperson of the Board of Directors. 
The office of Chairperson and Vice-Chairperson shall be for a term of one year. 
Except as otherwise provided by law, the Chairperson and Vice-Chairperson shall 
hold office until the next annual meeting of the Directors or the special meeting 
held in lieu thereof, and thereafter until their respective successors are chosen 



and qualified, unless a shorter term is specified in electing or appointing them. 
The Chairperson and Vice-Chairperson may serve in such capacity for as many 
terms as the majority of members continue to elect them through the specified 
electoral process.  The fact that an individual is currently serving as Chairperson 
and Vice-Chairperson shall not create any presumption that such individual shall 
be nominated for either such position in any subsequent year. 

Current Approved Text: (Highlighted): 

9.6 Internal Revenue Code Notwithstanding anything herein to the contrary, no part 
of the net earnings, if any, of the subject corporation shall inure to the benefit of or 
be distributed to its Directors, Officers or any other person, except that this 
corporation shall be authorized to pay reasonable compensation for services and 
materials rendered. Upon dissolution of this corporation, all its assets remaining 
after payment of all costs and expenses of such dissolution shall be distributed to 
organizations which have qualified for exemption under section 501 (c) (3) of the 
Internal Revenue Code, as amended, or to the Federal Government or to a State or 
local government, for charitable purposes, and none of the assets will be 
distributed to any member, Officer or Director of this corporation. 
 

Suggested Revised Text (Highlighted) 

9.6 Internal Revenue Code Notwithstanding anything herein to the contrary, no part 
of the net earnings, if any, of the subject corporation shall inure to the benefit of or 
be distributed to its Directors, Officers or any other person, except that this 
corporation shall be authorized to pay reasonable compensation for services and 
materials rendered. Upon the dissolution of this corporation, all assets remaining 
after payment of all costs and expenses of such dissolution, shall be distributed 
for one or more exempt purposes within the meaning of Section 501(c)(3) of the 
Internal Revenue Code, or corresponding section of any future federal tax code, or 
shall be distributed to the federal government, or to a state or local government, 
for a public purpose.  Any such assets not disposed of shall be disposed of by a 
court of competent jurisdiction in the county in which the principal office of the 
organization is then located, exclusively for such purposes or to such organization 
or organizations, as said Court shall determine, which are organized and operated 
exclusively for such purposes, or to organizations which have qualified for 
exemption under section 501 (c) (3) of the Internal Revenue Code, as amended, or 
to the Federal Government or to a State or local government, for charitable 
purposes, and none of the assets will be distributed to any member, Officer or 
Director of this corporation. 
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By-Laws 
 

SOUTHTECH PREPARATORY ACADEMY, INC. 
REVISED:  12/13/12 

 
SECTION ONE  

General Provisions   
1.1 Charter   These By-laws are hereby adopted for and on behalf of SouthTech 
Preparatory Academy, Inc., a Florida not-for-profit corporation (hereafter called 
“School”).  The name and purpose of the School shall be as set forth in its 
Articles of Incorporation and the conversion school Charter, (to be issued by the 
State of Florida), as amended from time to time.  
  
1.2 Location  The principal office of the School shall initially be located at the 
place set forth in the Articles of Incorporation.  The Directors may change the 
location of the principal office within the State of Florida.  The Directors may 
establish other offices and places of business in Florida or elsewhere as 
permitted by the School District and by law.  
 
1.3 Fiscal Year   Except as from time to time otherwise determined by the 
Directors of the School, the fiscal year of the School shall be the fiscal year of the 
Palm Beach County School District. 
  
SECTION TWO  
Directors  
2.1 Powers   A Board of Directors, who are hereinafter referred to as Board 
Members, shall manage the affairs of the School and may exercise all its powers 
with respect to the School, as set forth in these By-laws. 
  
2.2 Number The Directors annually at their annual meeting shall determine the 
number of directors, which shall be no less than 9 and no more than 15 and shall 
elect the number of Directors so determined. The Board of Directors will consist 
of at least one member from each of the following groups: (i) parents or 
guardians of school students; and (ii) members of the community including those 
with business, legal and financial skills if available. The Directors may, at any 
special or regular meeting by an affirmative vote of a majority of Directors then in 
office, increase the number of Directors and elect new Directors to complete the 
number so fixed, or they may, by a similar vote, decrease the number of 
Directors, but only to eliminate vacancies existing by reason of death, 
resignation, removal or disqualification of one or more Directors. The Directors 
may by an affirmative vote of a majority of Directors then in office fill any vacancy 
or vacancies on the Board and may exercise all their powers notwithstanding any 
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vacancy or vacancies in their number. All Directors shall hold staggered terms of 
office with elections three years from the time of their election and thereafter until 
their respective successors are chosen and qualified; provided however that one 
third of the initial Members be elected initially for a one year term; one-third of the 
Members be elected initially for a two year term, and; one-third of the Members be 
elected initially for a for a full three year term. The Director shall hold such office 
until said Director shall retire, resign, or be removed as a Director by the Board of 
Directors, as herein provided. 
 

2.2.1 Parent / Guardian Representative. The parent / guardian 
representative(s) shall be the parent or guardian of students 
enrolled in the School.   The parents / guardians of the students 
shall be encouraged to meet and to make suggestions as to 
nominees for Board representation. The parent / guardian 
representative may hold office only so long as the parent or 
guardian has a child properly enrolled at the School. A child shall 
not be properly enrolled at the School if, among other things, the 
child is dismissed from the School or transferred to another school. 
If possible, a parent guardian representative shall also be a member 
of the School Improvement Steering Committee. 

2.2.2 Other Directors.  All other Directors shall be elected by the Board of 
Directors.  Any member of the board of Directors may make 
nominations for the position of Director.  In its discretion, the Board 
of Directors may appoint a Nominating Committee pursuant to 
section 4.2 hereof. 

 
2.3 Resignation and Removal  Any Director may resign by delivering a written 
letter of resignation to the Board Chairperson or to the School at its principal 
office. Such resignation shall be effective upon receipt unless it is specified to be 
effective at some time later. Any Director may be removed from office with or 
without cause by an affirmative vote of at least two-thirds of the Directors then in 
office. A Director may be removed for cause only after reasonable notice and an 
opportunity to be heard by the Board of Directors. .  Reasonable notice shall be in 
writing at least 14 days prior to the next Board meeting. 

SECTION THREE  

Meetings 

3.1 Regular Meetings  All meetings of the Board of Directors shall be open to the                                                
public. Regular scheduled meetings of the Board of Directors shall be held no 
less than monthly at such places and times as the Board of Directors shall 
designate.   
 
3.2 Special Meetings  Special Meetings of the Board of Directors shall be held at 
such times and places as shall be designated by the Chair or upon the written 
request of any member of the Board of Directors. At Special Meetings, business 
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shall be conducted in such order as from time to time the Board of Directors may 
determine.  
 
3.3  Annual Meeting  The Board of Directors shall meet annually at the principal 
office of the School, or at such place within the County of Palm Beach in the State 
of Florida, and at such time as the Board of Directors shall determine, except that 
such date shall not be a legal holiday. If the annual meeting is not held on the 
specific day, the Directors may hold a special meeting in place thereof, and any 
business transacted or elections held at such meeting shall have the same force 
and effect as if transacted or held at the annual meeting. The Board of Directors 
shall set the date of the annual meeting approximately 90 days after the end of 
each fiscal year so that financial statements of such immediately prior fiscal year 
may be available for review at such annual meeting.   
 
3.4  Notice of Meetings  Notice of any meeting of the Board of Directors shall be 
given as herein provided at least 5 days prior to such meeting unless due to an 
emergency situation a reasonable shorter notice period is appropriate under the 
circumstances. Public notice, if any, of such meetings shall be given as required 
by Florida law. Notice of the date, time, and place of all meetings of the Directors 
should be given to each Director by the Secretary or designee or by the Director 
calling a Special meeting. Such notice shall be given to each Director by mail, 
delivery service, facsimile transmission or electronic mail sent to such Director’s 
usual or last known business or home address.  Except as required by law, notice 
of any meeting of Directors need not be given, (i) to any Director who, either 
before or after the meeting, deliver a written waiver of notice, executed by the 
Director (or the Director’s attorney thereunto authorized, which is filed with the 
records of the meeting; or (ii) to any Director who attends the meeting and who, 
either prior to the meeting or at its commencement, fails to protest the lack of 
such notice. Except as otherwise required by law, the Charter or these By-laws, a 
notice or waiver of notice need not specify the purpose of any regular or special 
meeting unless such purpose is, (i) the amendment or repeal of any provision of 
the Charter or these By-laws, or (ii) the removal of a Director or an Officer.  
 
3.5 Quorum  A majority of the Directors then in office shall constitute a quorum, 
but a lesser number may, without further notice, adjourn the meeting to any other 
time. At any meeting of Directors at which a quorum is present, the vote of a 
majority of those Directors present shall decide any matter unless the Charter or 
these By-laws, or any applicable law requires a different vote.   
 
3.6  Electronic Attendance Board members may attend Board meetings, 
workshops and retreats; participate at such Board meetings, workshops and 
retreats through the use of communications media technology, as long as a 
quorum of Board members are physically present at the Board meeting, 
workshop or retreat.  

 
  
3.7   Extenuating Circumstances  The absentee Board member shall notice the 
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Chair, or Chair Designee of his/her request to participate via communications 
media technology based on extraordinary circumstances. 
 
3.8 Discussion  All members are invited to engage in full discussion on all 
matters coming before the Board of Directors during duly called meetings. 
Matters which are deemed to be too detailed or require extended analysis and 
review may be assigned by the Chair to an appropriate Committee, task force or 
work group to work through the details and report their deliberations to the Board 
of Directors at the next Board of Directors meeting, or a Special Meeting may be 
scheduled, or the Chair may elect to limit or bring discussion to closure within a 
designated time as prescribed in Roberts Rules of Order. Any member of the 
public who is not a member of the Board of Directors may address the Board of 
Directors on any agenda matter at the beginning of a meeting and any non 
agenda matter at the end of a meeting. Each non member speaker is limited to no 
more than five (5) minutes unless otherwise granted by the Chair or Vice Chair. 
  
3.9  Order of Business to be Considered  Any business requiring exceptional 
scrutiny and analysis coming before the Board of Directors for formal action may 
be referred to the appropriate Committee for discussion and analysis unless such 
business is deemed by the Chair to be of such urgency that delay would be 
harmful to the Board of Directors or the School. Upon completion of Committee 
deliberations, the Committee Chair or designee will report, as appropriate, its 
findings to the full Board of Directors. At the discretion of the Chair, any new 
business may be considered at a duly constituted and noticed Regular Meeting or 
Special Meeting. The Chair may designate a time certain to accommodate 
reasonable discussion of new business, or, may assign such business to the 
appropriate Committee for deliberation. 
  
3.10 Minutes  A person designated by the Board of Directors shall prepare 
minutes of each Regular, Special and Annual meeting stating action taken at such 
meeting, and shall submit them to members as expeditiously as possible for their 
review. Any member may propose a correction at the meeting at which the 
minutes are subject to approval. The minutes together with such proposed 
corrections shall then be submitted for approval by the Directors during such 
meeting.  
 
3.11 Maintenance of Records  All regular meetings of the Board of Directors may 
be recorded at the discretion of the Board. Written minutes of the action items at 
each meeting shall be public documents. The records of all meetings of the Board 
of Directors, the names and addresses of the Directors and Officers of the 
School, and the originals or attested copies of the Charter and By laws of the 
School shall be kept at the President or Management Company Representative’s 
office of the School. Files containing Board of Directors minutes, 
correspondence, tapes, if any, and records shall be maintained at such office. 
Copies of documents shall be supplied in accordance with the Florida Public 
Records Law.  



 5 

SECTION FOUR  

Committees  
4.1 Committees  The Directors may elect or appoint such committees (which may 
include individuals who are not Directors) as they may from time to time 
determine necessary or advisable, may delegate to the extent permitted by law, 
the Charter, or these By-laws, such power and duties thereto as they may deem 
advisable; provided, however, that any committee to which the powers of the 
Directors are delegated shall consist solely of Directors and provided, however, 
that all committees shall be chaired by a Director. At any meeting of a committee, 
a quorum for the transaction of all business properly before the meeting shall 
consist of a majority of the members of such committee. A quorum, however, is 
NOT required for deliberations to continue, since any insufficiency will be 
rectified by reporting the committee’s recommendation to the Board at which a 
quorum DOES need to be present for any approval or implementation of action.  
Any committee may, subject to the approval of the Board of Directors, make 
further rules for the conduct of its business. However, unless otherwise provided 
by vote of the Board of Directors, or by rules established by the Board of 
Directors, the business of any committee shall be conducted as nearly as may be 
in the same manner as is provided by these By-laws for the Board of Directors. 
The members of any committee shall serve on such committee at the pleasure of 
the Directors. 
 
4.2 Nominating Committee  In its discretion, the Board of Directors may elect a 
Nominating Committee at least 90 days before the annual meeting of the Board of 
Directors. If so elected, the Nominating Committee shall consist of three (3) 
Directors and two (2) individuals who are neither Directors nor officers of the 
School. The President or Management Company Representative of the School 
shall be a member of the Nominating Committee. The Nominating Committee 
shall, at least 30 days before the annual meeting of the Board of Directors, 
nominate candidates to serve as members of the Board of Directors. 
   
4.3 Parental Involvement and Fund Raising Activities Committee  In its discretion, 
the Board of Directors may appoint a Parental Involvement and Fund Raising 
Activities Committee. Such Committee shall plan and supervise all such activities 
and help ensure maximum participation of parents in activities of the School.  
 
4.4 Personnel Evaluation Committee  In its discretion, the Board of Directors may 
appoint a Personnel Evaluation Committee. Such Committee shall establish 
criteria for the recruitment, evaluation, and contract renewal of the employees of 
the School and shall determine salaries and bonuses for such employees. If the 
Board creates such Committee, the School President or Management Company 
Representative shall serve on such Committee.  In addition, in its discretion, the 
Board of Directors may establish procedures and criteria for the evaluation of the 
President or Management Company Representative, said criteria will be applied 
by the Personnel Committee during its evaluation of employees as set forth 
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above. 
 
4.5 Educational Policy Committee  In its discretion, the Board of Directors may 
appoint an Educational Policy Committee. Such Committee shall review and 
recommend revisions to the curriculum of the school as necessary. The 
President or Management Company Representative, faculty and parent 
representatives shall serve on such Educational Policy Committee and the 
Directors shall annually elect at least three other Directors to serve as members 
of the Committee for a term of one year. 
  
4.6 Board Advisors  In its discretion, the Board of Directors may designate certain 
persons or groups of persons to serve as advisors to the Directors. Such persons 
shall serve in an honorary capacity and, except as the Directors may otherwise 
designate, shall in such capacity have no right to take any official action on 
behalf of the School or the Board of Directors. 
 
4.7 School Improvement Steering Committee   In its discretion, the Board of 
Directors may appoint a School Improvement Steering Committee consisting of a 
Director to serve as chair, another Director to serve as back-up chair, the 
SCHOOL PRINCIPAL, and such members of the community at large, teachers, 
education support employees, students, and parents so as to represent the 
demographics of the school as nearly as possible. Teachers, education support 
employees, students, and parents shall be elected by their peer groups and 
confirmed by the Governing Board. 
 

SECTION FIVE  

Officers 
   5.1 Chairperson and Vice-Chairperson of the Board  The Directors may elect at 

the annual meeting a Chairperson and Vice-Chairperson of the Board of 
Directors. The office of Chairperson and Vice-Chairperson shall be for a term of 
one year. Except as otherwise provided by law, the Chairperson and Vice-
Chairperson shall hold office until the next annual meeting of the Directors or the 
special meeting held in lieu thereof, and thereafter until their respective 
successors are chosen and qualified, unless a shorter term is specified in 
electing or appointing them. The Chairperson and Vice-Chairperson may not 
serve in such capacity for more than three consecutive one year terms; provided, 
however, that the Chairperson and Vice-Chairperson may serve additional, non-
consecutive terms. The fact that an individual is currently serving as Chairperson 
and Vice-Chairperson shall not create any presumption that such individual shall 
be nominated for either such position in any subsequent year.  
Duties: The Chairperson shall establish the agenda for all meetings of the Board 
of Directors in consultation with the President or Management Company 
Representative and as appropriate in the discretion of the Chairperson, with other 
members of the Board of Directors. The Chairperson shall preside over all 
meetings of the Board of Directors and shall have other powers, as the Board of 
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Directors shall determine.  The Chairperson shall serve as signatory on financial 
accounts and official school business.  Acting as spokesperson for the 
Governing Board also falls under the Chairperson’s duties of office.  In the 
absence of the Chairperson at any meeting of the Board, the Vice-Chairperson 
shall exercise the rights and perform the functions of the Chairperson.  In the 
absence of the Chairperson and the vice Chairperson, the Secretary shall 
exercise the rights and perform the functions of the Chairperson.  
  
5.2 Vice Chair: In the absence of the Chairperson, or in the event of his/her 
inability or refusal to act, the Vice Chairperson shall perform the duties of the 
Chair and when so acting shall have all the powers of and subject to all 
restrictions upon the Chair. Any action taken by the Vice Chairperson in the 
performance of the duties of the Chairperson shall be conclusive evidence of the 
absence or inability to act by the Chairperson at the time such action was taken. 
The Vice Chairperson shall perform such other duties as, from time to time, may 
be assigned to him/her by the Chairperson or by the Board of Directors.  
 
5.3 Treasurer  The Treasurer shall chair a finance committee composed of Board 
members appointed by the Board Chair, and appropriate School staff and 
consultants and serve as signatory on financial accounts.  The committee shall 
meet at least monthly to review and assess the financial condition of the School. 
The Treasurer shall present a report on the financial condition and affairs of the 
School, along with any recommendations for Board action at each meeting of the 
Board of Directors.  The Treasurer shall review all financial filings required by the 
School District of Palm Beach County, State of Florida, the Internal Revenue 
Service and any other government agency. The Treasurer shall have such other 
powers and duties as are usually incident to that office and may be vested in that 
office by these By-laws or by the Directors. 
  
 
5.4 Secretary  The Secretary shall maintain records of all action items at all 
meetings of the Directors in a book or series of books kept for that purpose. The 
Secretary, or designee, shall give such notices of meetings of Directors as are 
required by the Charter, these By-laws, or state law. No longer than five days 
before any meeting of the Board of Directors, the Secretary, or designee, shall 
distribute to the members of the Board of Directors copies of any minutes of the 
prior meetings of the Board of Directors that have not been approved by the 
Board of Directors. The Secretary shall have such other powers and duties as are 
usually incident to that office and as may be vested in that office by these By-
laws or by the Directors. In the absence of the Secretary from any meeting of 
Directors, a temporary Secretary designated by the person presiding at the 
meeting shall perform the duties of the Secretary at such meeting. The Secretary 
shall oversee the person designated by the Board to record the minutes of all 
action items taken by the Board at any meeting.  In the absence of the 
Chairperson and the Vice Chairperson, the Secretary shall exercise the rights and 
perform the functions of the Chairperson.  
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5.6 Other Officers Other officers shall have such duties and powers as may be 
designated from time to time by the Directors.  
 
5.7 Resignation and Removal  Any officer may resign by delivering a written 
resignation to the Chairperson or Secretary and shall be effective upon receipt, 
unless it is specified to be effective at some time later. The Directors may remove 
any officer, with or without cause, by a vote of two thirds of the Directors then in 
office. An officer may be removed for cause only after reasonable notice and an 
opportunity to be heard by the Board of Directors.  Reasonable notice shall be in 
writing at least 14 days prior to the next Board meeting. 
  
5.8 President or Management Company Representative  The President or 
Management Company Representative shall be the chief executive officer of the 
School and, subject to the direction and control of the Board of Directors, shall 
have general charge of the affairs of the School. The President or Management 
Company Representative shall have such other powers and duties as are usually 
incident to the office and as may be vested in that office by By-laws or by policy 
and procedures established by the Directors.  

SECTION SIX  

Compensation and Personal Liability  

6.1 Compensation  No Director shall receive any compensation for services 
rendered as a Director. Notwithstanding the foregoing, any Director may, be 
reimbursed for necessary out-of-pocket expenses, including travel expenses and 
expenses reasonably incurred by the Director in the performance of duties as a 
Director. 

6.2 Personal Liability, Indemnification and Insurance   Subject to the restrictions 
set forth in Florida Statutes 768.1355, 617.0834 and other rules and regulations, 
the Directors and Officers of the School shall not be personally liable for any 
debt, liability or obligation of the School. All persons, corporations or other 
entities extending credit to, contracting with, or having any claims against the 
School, may look only to the funds and property of the School for payment of any 
such contract or claim, or for payment of any debt, damages, judgment or decree, 
or of any money that may otherwise become due or payable to them from the 
School. The Board of Directors shall require that the School carry adequate 
Director and Officer liability insurance in connection with the performance of their 
duties pursuant to the By-laws, the Charter or applicable law. 
The Corporation shall indemnify to the fullest extent permitted by law each of its 
officers, Directors, whether or not then in office (and his executor, administrator 
and/or heirs) or any person who may have served at its request as a director or  
officer, against all reasonable expenses (including attorneys’ fees), judgments, 
fines and amounts paid in settlement actually and necessarily incurred by him or 
her in connection with any threatened, pending or completed action, suit, 
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proceeding or arbitration, whether civil or criminal, administrative or investigative 
(including any appeal thereof), to which he or she is or is threatened to be made a 
party because he or she is or was a Director, officer, employee or agent of this 
Corporation.  He or she shall have no right to reimbursement, however, in relation 
to matters as to which he or she has been adjudged liable to the Corporation for 
gross negligence or willful misconduct in the performance of his or her duties to 
the Corporation.  The foregoing right of indemnification shall be in addition to and 
not exclusive of all other rights to which such Director, officer, employee or agent 
may be entitled.  
 

SECTION SEVEN  

Conflict of Interest, Grievance  

7.1 Transactions with Interested Persons  The School shall not enter into any  
contract or transact any business in which any part of the assets or net earnings, 
if any, of the School shall inure to the benefit of, or be distributable to, any 
Director or Officer of the School, except that the School may pay reasonable 
compensation for services rendered or goods provided, and may make payments 
and distributions in furtherance of its purpose as set forth in the Charter.   
 
7.2 Conflict of Interest   The Board of Directors shall follow all applicable laws 
pertaining to conflicts of interest.  The Chair of the Board of Directors may 
appoint a Committee to review and establish a separate conflict of interest policy, 
which will manage matters of conflict of interest coming before the Board of 
Directors. 
7.3 Grievances  The Chair of the Board of Directors may appoint a Committee to 
review and establish a grievance procedure policy and conflict resolution, which 
shall manage matters concerning disputes and grievances coming before the 
Board of Directors.  
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SECTION EIGHT  

Miscellaneous Provisions 

8.1 Executions of Instruments  All contracts, deeds, leases, bonds, notes, checks, 
drafts and other instruments authorized to be executed by an officer of the 
School on its behalf shall be signed by the President or Management Company 
Representative, or designee, and Chair, or designee, of the Board of Directors 
except as the Directors may generally or in particular cases otherwise determine.  

8.2 Governing Procedures  The meetings of the Board of Directors shall be 
conducted in accordance with Roberts Rules of Order, except to the extent the 
provisions hereof conflict with the provisions thereof, in which event, these By-
laws shall prevail.  

8.3 Gifts The Chair may, upon approval of the Board of Directors, accept on 
behalf of the Board of Directors any contribution, gift, bequest, or device for the 
general purposes, or for any special purpose of the Board of Directors which is 
for the benefit of the School. The President or Management Company 
Representative may receive such gifts subject to subsequent approval of the 
Board of Directors. 

SECTION NINE  

Additional Provisions 

9.1 Amendment These By-laws may be altered, amended or repealed, or new by-
laws may be adopted, by an affirmative vote of a majority of Directors then in 
office, at an annual meeting of the Directors or special meeting of the Directors; 
provided, however, that notice shall be given in the notice of the meeting that an 
alteration, amendment or repeal of the By-laws, or that new by-laws may be 
adopted, is subject to a vote by the Board. 
 
9.2 Invalidity of Provisions  In the event any provision, clause, sentence, 
paragraph, sub- section, section or article hereof conflicts with, or is declared to 
be invalid or unlawful by a court of competent jurisdiction, such judgment or 
decree shall not affect, impair, invalidate or nullify the remainder of these by-laws 
and shall be deemed stricken here from but the effect of such judgment or decree 
shall be confined to the clause, sentence, paragraph, subsection, section or 
article, and the remainder of these By-Laws shall be in full force and effect 
without regard to such invalid provision. 
 
9.3  Effective Date These By-laws shall become effective as provided in 9.4 below 
and in their entirety immediately upon the issuance of a Charter for the School. At 
such time the Board of Directors shall be a governing board in connection with 
the affairs of the School as set forth herein. 
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9.4 Founding Board To the extent applicable, these By-laws shall  also 
immediately serve as the By-laws of the founding board of SouthTech 
Preparatory Academy, Inc., which nonprofit Florida corporation was established 
to achieve conversion charter school status for SouthTechnical Community High 
School, Boynton Beach, Florida pursuant to Title XLVIII of the State of Florida 
Statutes. Such founding board shall include those Directors set forth in the 
Articles of Incorporation of said corporation. Additional members of the founding 
board may be added by majority vote of the original Directors, provided however, 
the number of Directors of the founding board shall not exceed 16 nor be less 
than 9. The members of the founding board shall have any and all such powers as 
may be reasonably necessary to pursue, apply for and obtain a Charter as a 
conversion charter school for said SouthTechnical Community High School 
pursuant to the laws of the State of Florida. It is recognized and understood that 
the interest and skills of the members of the founding board may not be the same 
as the interest and skills necessary for members of the governing Board of 
Directors of the School at such time that a Charter is issued.  Therefore upon the 
issuance of a Charter, the founding Board of Directors shall elect by majority vote 
a governing Board of Directors as set forth in these By-laws. 
 
9.5 Governing Entity It is intended that upon issuance of such Charter for the 
School, the subject nonprofit corporation, SouthTech Preparatory Academy, Inc., 
shall be the governing entity for the School and shall have all such powers as 
provided in its Articles of Incorporation, these By-laws, the Charter and the laws 
of the State of Florida including those applicable to conversion charter schools. 
 
9.6 Internal Revenue Code Notwithstanding anything herein to the contrary, no 
part of the net earnings, if any, of the subject corporation shall inure to the 
benefit of or be distributed to its Directors, Officers or any other person, except 
that this corporation shall be authorized to pay reasonable compensation for 
services and materials rendered. Upon dissolution of this corporation, all its 
assets remaining after payment of all costs and expenses of such dissolution 
shall be distributed to organizations which have qualified for exemption under 
section 501 (c) (3) of the Internal Revenue Code, as amended, or to the Federal 
Government or to a State or local government, for charitable purposes, and none 
of the assets will be distributed to any member, Officer or Director of this 
corporation. 

SECTION TEN  

Adoption 
 
10.1 Adoption: The By-laws as herein above stated are adopted for and on 
behalf of SouthTech Preparatory Academy, Inc. a Florida not for profit 
corporation at a duly called meeting of its Founding Board of Directors on July 
30, 2012.  These By-Laws were further revised at a duly called meeting of the 
Board of Directors on December 13, 2012.  
 



Governing Board of Directors 
SouthTech Preparatory Academy, Inc. 

 
 

 
 
Motion: 

 
I recommend that the Board approve the Charter School System Agreement for SouthTech 
Schools, namely, SouthTech Charter Academy, Inc., SouthTech Preparatory Academy, Inc. and 
SouthTech Success Center, Inc.  
 
Summary Information: 

 
On April 13, 2017, a reorganization of the corporate structure was presented to the Board.  As 
the presented concept allowed for some changes that did not meet Board approval, the Board 
item was tabled and brought back to the Board as Old Business at the May 11, 2017 Board 
meeting.  Between the two Board meetings, Attorney Melissa Gross-Arnold had submitted 
several possible reorganization scenarios for the Board’s consideration.  The Board voted at that 
meeting to authorize the President/CEO to work with Attorney Gross-Arnold to structure a 
reorganization model based on the selected concept.  The final product is now presented to the 
Board for consideration on the attached agreement and resolution.  
 
 
Attachments:  Charter School System Agreement and Resolution 
 
 
 
Presented By: 
 
Jim Kidd, President & Chief Executive Officer 
  
 
Financial Impact: 
 
There is no financial impact for this item. 
 

Agenda Item 
PA-3 

Board Meeting 
August 10. 2017 























Governing Board of Directors 
SouthTech Preparatory Academy, Inc. 

 
 

 
 
Motion: 

 
I recommend that the Board approve the Personnel actions for the previous month. 
 
 
Summary Information: 

 
This item covers Personnel actions for the previous month, including any resignations, 
terminations, and new hires. 
 
 
Attachments:  Personnel Actions List   
 
 
 
Presented By: 
 
Jim Kidd, President & Chief Executive Officer 
  
 
Financial Impact: 
 
The financial impact for this item is indicated on the individual contracts of new hires. 
 

Agenda Item 
PB-1 

Board Meeting 
August 10. 2017 



 
 
 
 

SOUTH TECH PREPARATORYACADEMY 
PERSONNEL ACTIONS 

                    August 2017 
 
 

Personnel Action      Employee Name           Position                    Effective Date 
  

 
New Hires/ Transfers                                          
New Hire:  
      Barbara Memon              Science/Math                 8/4/17 
      Cynthia Kesten                Social Studies    8/4/17 
      Renata Zarro                   Language Arts               8/4/17 
      Melissa Williams             Art                                   8/4/17 
      Christopher McGill        Physical Education        8/4/14 
       
                       
               
 
Resignations/Terminations 
Resignation: 
      Camila De Oliviera             Language Arts       6/5/17 
      Isreal Gosier                        Dean’s Assistant            6/5/17 
 
      

                               
  
 
Retirement/Leave of Absence 
NONE  
 



Governing Board of Directors 
South Tech Preparatory Academy, Inc. 

 
 

 
 
Motion: 

 
I recommend that the Board approve the extension of the President/CEO’s contract by 
addendum. 
 
Summary Information: 

 
The Personnel Committee met and completed the President’s annual evaluation, which was 
brought to the March 9, 2017 Board meeting and approved.  The committee discussed the current 
contract, actual salary and proposed cost of living increase.  The committee recommends an 
increase of 5%, an increase in incentive; and to maintain cost of living increases.    
 
Attachments:  President’s Contract Addendum 
   
 
 
 
Presented By: 
 
James F. Notter, Chair 
  
 
Financial Impact: 
 
The financial impact for this item is $168,000. 

Agenda Item 
PB-2 

Board Meeting 
August 10, 2017 



ADDENDUM TO CONTRACT 
 
Between:  South Tech Charter Academy, Inc. (hereinafter referred to as “South Tech”) 
 
And: James R. Kidd (hereinafter referred to as “Mr. Kidd”) 
 
 FOR THE SAME CONSIDERATION contained in the Employment Agreement 
between the parties bearing an Effective Date of January 12, 2012 (the “Agreement”), to which 
this Addendum is attached and for other good and valuable consideration, the parties agree that 
said Agreement shall reflect the following additions, changes or deletions:  
 

1. Section 3 Annual Renewal: shall be altered to reflect that the Agreement shall be 
renewed through June 30, 2022;  
 

2. Section 5 Salary: shall be altered to reflect an annual base salary of $168,000.   
Section 5 shall likewise be altered to include: 
 

a. Mr. Kidd shall receive a cost-of-living pay raise on July 1, 2018, July 1, 
2019; July 1, 2020 and July 1, 2021.  The cost of living amount shall be 
determined by accepted cost of living index.  
 

b. Mr. Kidd may be entitled to additional incentives, to be awarded as a lump 
sum bonus and to be based on “Evaluation of Performance as set forth in 
Section 4 Evaluation of Performance and based on an average of 
performance ratings from the Personnel Committee as follows: 

 
Rating Incentive Amount 
4.0-4.49 $2000.00 
4.5-4.99 $2500.00 
5 $3500.00 

 
 
ALL OTHER TERMS AND CONDITIONS INCLUDING AS SET FORTH IN THE 
EMPLOYMENT AGREEMENT DATED JANUARY 12, 2012 AND SUBSEQUENT PRIOR 
AMENDMENTS UNRELATED TO SALARY, SHALL REMAIN UNCHANGED. 
 
 
Agreed this 27 day of July, 2017.  
 
SOUTH TECH CHARTER ACADEMY, INC. 
By: 
 
 
____________________________________   _____________ 
James F. Notter (Chair)             Date 
 
____________________________________   _____________ 
James R. Kidd                               Date 
 
 



Governing Board of Directors 
SouthTech Preparatory Academy, Inc. 

 
 

 
 
Motion: 

 
I recommend that the Board approve and ratify the monthly Charter school bank account 
reconciliation for months ending May 31, 2017 and June 30, 2017 as required by the Sponsor. 
 
Summary Information: 
 
The Charter school is required to submit to the Sponsor district several financial documents on 
an ongoing basis.  Monthly bank reconciliations are one such requirement.  
 
The Charter school maintains several accounts in order to maximize the earnings potential of the 
funding provided while maintaining liquidity to meet day-to-day operations.  Review of these 
accounts takes place on a daily basis by the Charter business staff.  Monthly reconciliations are 
performed as good accounting practice and published here to fulfill Sponsor requirements. 
 
Attachments: Reconciliation Spreadsheets and Bank Statements  
 
 
 
Presented By: 
 
Jim Kidd, President & Chief Executive Officer 
 
 
 
Financial Impact: 
 
There is no financial impact related to this item.  
 
 
 
 
 
 
 

Agenda Item 
PC-1 

 

Board Meeting 
August 10, 2017 



































































































Governing Board of Directors 
SouthTech Preparatory Academy, Inc. 

 
 

 
 
Motion: 

 
I recommend that the Board approve and ratify the Charter school monthly Disbursement 
Reports for the months ending May 31, 2017 and June 30, 2017 as required by the Sponsor. 
 
Summary Information: 
 
The Charter school is required to provide several financial documents on an ongoing basis.  
Monthly records of disbursements are a requirement that must be provided by the President to 
the Board.  
 
The Charter school maintains several accounts in order to maximize the earnings potential of the 
funding.  Each school account is listed separately along with a disbursement record of activity.  
Disbursements are made by warrant, wire transfer, account transfer and use of direct debit card.   
Processing of disbursements takes place on a daily basis by the Charter business staff.  All 
disbursements are reviewed and approved by the President.  All warrants have two signatories. 
 
Attachments: Disbursement Report  
 
 
Presented By: 
 
Jim Kidd, President & Chief Executive Officer 
 
 
Financial Impact: 
 
There is no financial impact related to this item.   
 
 
 
 

Agenda Item 
PC-2 

 

Board Meeting 
August 10. 2017 







Governing Board of Directors 
SouthTech Preparatory Academy, Inc. 

 
 
Motion: 

 
I recommend that the Board approve and ratify the monthly financial statements for months 
ending May 31, 2017 and June 30, 2017 as required by the Sponsor. 
 
Summary Information: 

 
The State statutes and the Palm Beach County School District require charter schools to provide 
financial statements on a monthly basis in the format that School Districts are required to follow.  
This format is  prescribed by the Governmental Accounting Standards Board (GASB). 
 
The monthly statements include: 

1. Statement of Revenues, Expenditures and Changes in Fund Balance Budget to Actual 
2. The combined Statement of Revenues, Expenditures and Changes in Fund Balance  
3. A Combined Balance Sheet – All Fund Types 

 
Quarterly, a Statement of Net Assets is also required.  This is provided in March, June, 
September and December. 
 
 
Attachments:  Monthly Financial Statements  
 
Presented By: 
 
Jim Kidd, President & Chief Executive Officer 
  
 
Financial Impact: 
 
There is no financial impact for this item. 
 
 

Agenda Item 
PC-3 

Board Meeting 
August 10, 2017 



Accounts General Fund
Special 

Revenue Fund Debt Service Capital Outlay

Total 
Governmental 

Funds
ASSETS

Cash and cash equivalents 1110 391,486$         -$                 -$                 -$                 391,486$         
Investments 1160 -                  
Grant receivables 1130 -                  
Other current assets 12XX 130,646           130,646           
Deposits 1210 -                  
Due from other funds 1140 33,898             33,898             
Other long-term assets 1400 -                  

Total Assets 556,030$         -$                 -$                 -$                 556,030$         

LIABILITIES AND FUND BALANCE

Liabilities
Accounts payable 2120 15,775$           -$                 -$                 -$                 15,775$           
Salaries, benefits, and payroll taxes payable 2110, 2170, 2330 33,000             33,000             
Deferred revenue 2410 -                  
Notes/bonds payable 2180, 2250, 2310, 2320 -                  
Lease payable 2315 -                  
Other liabilities 21XX, 22XX, 23XX -                  

Total Liabilities 48,775             -                   -                   -                   48,775             

Fund Balance
Nonspendable 2710 130,646           130,646           
Restricted 2720 -                  
Committed 2730 -                  
Assigned 2740 33,898             33,898             
Unassigned 2750 342,711           342,711           

Total Fund Balance 507,255           -                   -                   -                   507,255           

TOTAL LIABILITIES AND FUND BALANCE 556,030$         -$                 -$                 -$                 556,030$         

 

Palm Beach County, Florida
Balance Sheet (Unaudited)

        May 31, 2017   

South Tech Prep Academy with MSID Number (3441)
Governmental Accounting Standards Board (GASB) Monthly Financial Form



        May 31, 2017    
FTE Projected 500

FTE Actual 491 98% Percent of Projected

Account 
Number

Month/ Quarter 
Actual YTD Actual Annual Budget

% of YTD
Actual to

Annual Budget
Month/ Quarter 

Actual YTD Actual Annual Budget

% of YTD
Actual to

Annual Budget

Revenues
FEDERAL SOURCES 
    Federal direct 3100 -$                 -$                 -$                 % -$                 -$                 -$                 %
    Federal through state and local 3200 46,421             146,845           254,990           58%
STATE SOURCES 
    FEFP 3310 268,364           2,573,827         2,786,757         92%
    Capital outlay 3397 16,648             139,259           171,047           81%
    Class size reduction 3355 41,378             417,087           456,868           91%
    School recognition 3361
    Other state revenue 33XX
LOCAL SOURCES
    Interest 3430 103                  1,096               1,100               100%
    Local capital improvement tax 3413
    Other local revenue 34XX 6,273               82,202             88,000             93%

Total Revenues 332,766           3,213,471         3,503,772         92% 46,421             146,845           254,990           58%

Expenditures
Current Expenditures

Instruction 5000 58,730             1,123,741         1,409,268         80% 62,815             178,157           188,071           95%
Instructional support services 6000 (17,520)            46,432             195,264           24% 45,895             67,426             66,919             101%
Board 7100 556                  16,759             19,613             85%
General administration 7200 7,830               129,355           153,299           84%
School administration 7300 38,692             539,567           437,270           123%
Facilities and acquisition 7400
Fiscal services 7500 2,372               29,935             34,088             88% 150                  150                  
Food services 7600
Central services 7700 2,585               39,826             43,083             92%
Pupil transportation services 7800 56,422             449,438           453,040           99%
Operation of plant 7900 48,055             521,029           589,225           88%
Maintenance of plant 8100 2,471               22,207             18,150             122%
Administrative technology services 8200 3,866               40,931             47,365             86%
Community services 9100 15,293             85,038             70,000             121%
Debt service 9200

Total Expenditures 219,352           3,044,258         3,469,665         88% 108,860           245,733           254,990           96%

Excess (Deficiency) of Revenues Over Expenditures 113,414           169,213           34,107             496% (62,439)            (98,888)            -                   

Other Financing Sources (Uses)
Transfers in 3600
Transfers out 9700 (62,439)            (98,888)            62,439             98,888             

Total Other Financing Sources (Uses) (62,439)            (98,888)            -                   62,439             98,888             -                   

Net Change in Fund Balances 50,975             70,325             34,107             -                   -                   -                   
Fund balances, beginning 460,848           436,930           436,930           
Adjustments to beginning fund balance (4,568)              
Fund Balances, Beginning as Restated 456,280           436,930           436,930           -                   -                   -                   

Fund Balances, Ending 507,255$          507,255$          471,037$          -$                 -$                 -$                 %

For Month Ended May 31, 2017 and For the Year Ending June 30, 2017

South Tech Prep Academy with MSID Number (3441)
Palm Beach County, Florida
Statement of Revenue, Expenditures, and Changes in Fund Balance (Unaudited)

General Fund Special Revenue



Month/ Quarter 
Actual YTD Actual Annual Budget

% of YTD
Actual to

Annual Budget
Month/ Quarter 

Actual YTD Actual Annual Budget

% of YTD
Actual to

Annual Budget
Month/ Quarter 

Actual YTD Actual Annual Budget

% of YTD
Actual to

Annual Budget

-$                 -$                 -$                 % -$                 -$                 -$                 % -$                 -$                 -$                 %
46,421             146,845           254,990           58%

268,364           2,573,827         2,786,757         92%
16,648             139,259           171,047           81%
41,378             417,087           456,868           91%

-                   -                   -                   
-                   -                   -                   

103                  1,096               1,100               100%
-                   -                   -                   

6,273               82,202             88,000             93%

-                   -                   -                   -                   -                   -                   379,187           3,360,316         3,758,762         89%

121,545           1,301,898         1,597,339         82%
28,375             113,858           262,183           43%

556                  16,759             19,613             85%
7,830               129,355           153,299           84%

38,692             539,567           437,270           123%
-                   -                   -                   

2,522               30,085             34,088             88%
-                   -                   -                   

2,585               39,826             43,083             92%
56,422             449,438           453,040           99%
48,055             521,029           589,225           88%
2,471               22,207             18,150             122%
3,866               40,931             47,365             86%

15,293             85,038             70,000             121%
-                   -                   -                   

-                   -                   -                   -                   -                   -                   328,212           3,289,991         3,724,655         88%

-                   -                   -                   -                   -                   -                   50,975             70,325             34,107             206%

-                   -                   -                   
-                   -                   -                   

-                   -                   -                   -                   -                   -                   -                   -                   -                   

-                   -                   -                   -                   -                   -                   50,975             70,325             34,107             
460,848           436,930           436,930           

(4,568)              -                   -                   
-                   -                   -                   -                   -                   -                   456,280           436,930           436,930           

-$                 -$                 -$                 % -$                 -$                 -$                 % 507,255$          507,255$          471,037$          

Debt Service Capital Outlay Total Governmental Funds









Governing Board of Directors 
South Tech Preparatory Academy, Inc. 

 
 

 
 
Motion: 
 
I recommend that the Board approve the consulting agreement for specialized Exceptional 
Student Educational (ESE) services with Speech Rehab Services, LLC and authorize the 
President to sign the agreement. 
 
 
Summary Information: 

 
Speech Rehab Services, LLC provides services to the ESE students.  Although the cost per hour 
increased to $63 per hour from $61 per hour, a 3% increase. The total expense is estimated at 
$31,000 for SY18.  These expenses are partially paid with IDEA Grant funds.  

 
 
Attachment:  Consulting Agreement.   
 
 
Presented By: 
 
Jim Kidd, President & Chief Executive Officer 
 
Financial Impact: 
 
The financial impact for this item is approximately $31,000. 
This is an increase of 3% from SY17. 
The amount of $31,000 is in the SY18 budget. 
 
 

Agenda Item 
PC-4 

Board Meeting 
June 22, 2017 
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STAFFING AGREEMENT  
 

This Agreement is entered this           day of              , 2017 by and 
between South Tech Charter Academy, Inc d/b/a South Tech Preparatory. 
(“School”) and Speech Rehab Services, LLC (“SRS”). 
 
 Whereas School is a charter school located in the Palm Beach County 
Florida District and desires to engage the services of SRS to provide speech 
language pathology services in accordance with the foregoing terms and 
conditions, and SRS desires to provide School with such speech and language 
pathology services, therefore School and SRS agree as follows:  
 
I.   Term of Agreement 
 
Term and Termination: This Agreement will be in effect as of the date hereof and 
shall continue for the 2017-2018 academic year.   Either party may terminate this 
Agreement at any time, with or without cause, by providing at least a sixty (60) 
day advance written notice of the termination date to the other party. Such 
termination will have no effect upon the rights and obligations resulting from any 
transactions occurring prior to the effective date of termination. Unless either 
party notifies the other in writing within sixty (60) days prior to the beginning of 
the next successive academic year, this agreement shall be deemed to have 
automatically been renewed, for the next successive academic year.  
 
 
II. Responsibilities of SRS 
 
 SERVICES:  SRS will provide speech language pathology services to 
School in accordance with the needs of the students as identified in the students' 
IEP’s and/or upon request by the school.  Such speech language pathology 
services may include but not be limited to: 
 

Direct therapy, whether to individual students or to groups of students as 
requested by School. 

 
Screening and diagnostic testing of students on an as needed basis.  All 

diagnostic tools and treatment materials shall be supplied by SRS at SRS’s sole 
cost and expense.  

 
 

 Implementation, review and scheduling of student speech language pathology 
services in accordance with their respective IEPs.  

 
Interface with School teaching staff, administrative staff and ESE Coordinator(s) 

as required. 
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Participation in IEP meetings, parent teacher conferences, and the RTI meetings 
as may be requested by School.  

 
Maintenance of all therapy records including student progress reports, updates of 
IEP goals/interventions as required by School in accordance with applicable law.  

 
 

 PERSONNEL:  SRS will staff School with qualified State of Florida 
licensed Speech Language Pathologists (“SLPs”). SRS will be responsible for 
obtaining and maintaining School Board of Palm Beach County requirements and 
credentials for all professionals servicing School shall be provided to School 
upon request. 
  
 PERSONNEL CANCELLATION:   SRS will provide School of any 
personnel cancellation upon reasonable notice, prior to reporting time, and will 
make all reasonable attempts to find an appropriate replacement. 
 
 EMPLOYER OBLIGATIONS:  SRS will follow its standard employment 
policies and procedures to verify that all SLPs  meet applicable licensing 
requirements, and  will maintain direct responsibility as employer for payment of 
wages and other compensation, and for any applicable mandatory withholdings 
and contributions such as federal, state, and local income taxes, social security 
taxes, workers' compensation, and unemployment insurance. 
  
 
 RIGHT TO DISMISS:  If School supervisory personnel determine that any 
SLP is incompetent, has engaged in misconduct, or has been negligent, the 
School may require such SLP to leave the school premises and will notify SRS 
immediately and the School’s obligation to compensate SRS for such SLP’s 
services will be limited to the number of hours actually worked. SRS will not 
reassign the individual to School without prior approval of appropriate School or 
supervisory personnel. 
 
 INSURANCE: 
1. SRS shall obtain, at its own cost and expense, commercial 
comprehensive general liability insurance which shall insure all operations of 
SRS, with respect to their activities at School’s facilities and as further 
contemplated by this Agreement and the contractual liability necessary for SRS’s 
duties and obligations as set forth in this Agreement.  Such insurance shall be 
written with a minimum of One Million Dollars ($1,000,000.00) or more as may be 
required by the School in its reasonable discretion, combined single limit for 
bodily injury and property damage liability, personal injury liability, or wrongful 
death of persons and coverage for all acts and/or omissions of any employees, 
agents, players, performers, contractors or sub-contractors retained by SRS and 
a Three Million Dollar ($3,000,000) annual aggregate.  Such insurance shall be 
endorsed to be primary to and not contributory with any coverage of School, and 
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their directors, officers and employees, which may be applicable to the claim.  
SRS shall also cause the required policy of insurance to be endorsed to include, 
School, and their trustees, directors, officers and employees as additional 
insured’s with respect to the operations and obligations contemplated by this 
Agreement.  
2. SRS shall also maintain, at its own cost and expense, Workman's 
Compensation Insurance covering staff personnel whose services are 
contemplated by this Agreement. 
3. Certificates evidencing insurance required pursuant to this Section shall 
be provided to School not less than ten (10) days prior to commencement of the 
Term.  The policies shall also provide, and the certificate shall so note, that the 
coverages may not be cancelled or that a major change in coverage may not be 
implemented without at least thirty (30) days' prior written notice given to School. 
4. The School, its officers, trustees, employees, agents, or assigns shall not 
be responsible or liable for any loss or damage for the personal injury or personal 
property of SRS or its employees, agents, or assigns in connection with SRS’s 
performance of this Agreement. 
 
 
 NON-DISCRIMINATION:  Neither SRS nor School will discriminate on the 
basis of age, race, color, national origin, religion, sex, disability, being a qualified 
disabled veteran, being a qualified veteran of the Vietnam era, or any other 
category protected by law. 
 
 
III. Compensation 
COMPENSATION:  School and SRS agree to a billing rate for services as 
follows: 
 
Speech Language Pathology Services:      $63.00 per hour, (time in – time out) 
                  One hour minimum per therapist visit 
 
 
 BILLING AND NOTICE ADDRESS:  SRS will bill School monthly for hours 
of service. Invoices for services provided to School shall be sent to the following 
address: 
 

South Tech Preparatory Academy 
1325 Gateway Blvd.  

 Boynton Beach, FL  33426  
(561) 318 8087  

 
 PAYMENT AND NOTICE ADDRESS: All amounts due to SRS shall be 
due and payable within 30 days from date of invoice. School will remit all 
payments to the following address: 
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Speech Rehab Services, LLC 
551 NW 77th Street, Suite 111 

Boca Raton, Florida 33487 
561-994-6590 

561-994-6690 Fax 
 
 LATE  PAYMENT:  Invoices not paid within 30 days from issue date will 
accumulate interest, until paid, at the rate of one and one-half percent (1 ½ %) 
per month on the unpaid balance, equating to an annual percentage rate of 18% 
or the maximum rate permitted by applicable law, whichever is less. 
 
 
 ATTORNEY'S FEES:  In the event either party is required to obtain legal 
assistance to enforce its rights under this Agreement, or to collect any monies 
due to such party for services provided, the prevailing party shall be entitled to 
receive from the other party, in addition to all other sums due, reasonable 
attorney's fees, court costs and expenses, if any, incurred enforcing its rights 
and/or collecting its monies.  
  
IV.   General Terms 
 
 INDEPENDENT CONTRACTORS:  All SRS therapists shall perform all 
duties hereunder as an independent contractor of School and not as an 
Employee of School.  Neither SRS nor any agent, employee, or assign of SRS 
shall be or be deemed to be an agent or employee or assignee of School.  SRS 
shall pay when due all required compensation paid pursuant to this Agreement.  
SRS, its agents, employees, or assigns, shall not be entitled to unemployment 
insurance benefits, unless SRS or a third party provides such coverage and that 
School shall not be liable for or required to provide such coverage.  SRS shall 
have no authorization, express or implied, to bind School to any agreements, 
liability, or understanding except as expressly set forth herein.   
 
 COMPLIANCE WITH LAWS:   
 

A. SRS shall abide by, conform to and comply with, and shall cause every 
person under its direction or control who is connected with the 
performance of any aspect of this Agreement to fully abide by, conform to 
and comply with all applicable laws, rules, regulations and ordinances of 
the United States of America, the State of Florida, and School and their 
respective agencies.   
 

B. Jessica Lunsford Act Compliance:  All SRS employees shall comply with 
provisions of the Jessica Lunsford Act.   Upon engagement, SRS shall 
cause its employees who will perform the services contemplated in this 
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Agreement to undergo background screening by filing with the School 
Board of Palm Beach County, a complete set of fingerprints which will be 
taken by an authorized law enforcement agency or authorized employee 
of the School Board of Palm Beach County trained to take such finger 
prints.  SRS shall pay any and all costs to conduct background screening 
of their employees.  Employees of SRS shall not begin provision of 
services until a satisfactory fingerprint process and background screening 
has been concluded.  If SRS hires or retains an employee that has been 
convicted of a crime involving moral turpitude this Agreement shall be null 
and void. 

 

 NON-SOLICITATION:  School agrees not to enter into employment or 
service agreements with SRS’s current employees or independent contractors for 
a period of one (1) year after the termination of this Agreement. 
 
Agreed to and Accepted: 
 
  
 
South Tech Charter Academy, Inc. Speech Rehab Services, LLC 
   
 
 
____________________________ __________________________ 
Signature     Signature 
James R. Kidd    Janet L. Sandler 
President & CEO    President 
 
 
Date: ____________________  Date: ___________________ 
     



Governing Board of Directors 
SouthTech Preparatory Academy, Inc. 

 
 

 
 
Motion: 

 
I recommend that the Board approve the SouthTech Preparatory Academy Amended Budget for 
SY17.  
 
 
Summary Information: 
 
The School District of Palm Beach County requires an amended budget if any line item on the 
financial report is over 100%.  This amended budget fulfills that requirement. 
 
Attachments:  SY17 Amended Operating Budget  
 
 
Presented By: 
 
Jim Kidd, President & CEO 
  
 
Financial Impact: 
 
This is an increase from the January FY17 Amended Budget of $172,871.34. 
 

Agenda Item 
PC-5 

Board Meeting 
August 10, 2017 







 
SOUTHTECH SUCCESS CENTER, INC. 

FOUNDING BOARD 
CONSENT AGENDA 

August 10, 2017 
 

             
            Administrative Items 
            SCA-1  I recommend that the Board approve the SouthTech Success Center, Inc.  
   By Laws revisions. 
            SCA-2 I recommend that the Board approve the SouthTech Success Center, Inc. 

By Laws revisions pertaining to IRS Code Changes. 
            SCA-3 I recommend that the Board approve the Charter School System 

Agreement for SouthTech Schools, namely, SouthTech Charter Academy, 
Inc., SouthTech Preparatory Academy, Inc. and SouthTech Success 
Center, Inc. 

 
            Personnel Items 
            SCB-1 I recommend that the Board approve renewal of the President/CEO’s 

FY17 negotiated contract.  (INTRODUCED BY BOARD CHAIR) 
             
 
             
 

 
     
 



Founding Board of Directors 
SouthTech Success Center, Inc. 

 
 

 
 
Motion: 

 
I recommend that the Board approve the SouthTech Success Center, Inc. By Laws revisions. 
 
Summary Information: 

 
Due to pending changes, including the opening of a third school, relocation of one or more 
current schools, and negotiations for all three charters, the continuity of Governing Board 
leadership is imperative to a successful transition.  The current Board Chair is currently 
completing his third term, will be term-limited and cannot be selected under the present 
Corporate By-Laws.  The Vice Chair is in the same predicament.  Due to the Chair and Vice 
Chair’s extensive leadership and legal experience, the President/CEO has requested that the 
Board consider modifying the By Laws to remove the term limit restriction.  The process was 
begun with a review by the By Law Committee for the purpose of reviewing the proposed 
language change, but they cannot vote on a recommendation for the change on the term limits 
clause, because two of the three committee members are currently the Chair and the Vice Chair.   
 
 
Attachments:  SouthTech Success Center, Inc. By Laws 
                       Proposed Revisions    
 
 
Presented By: 
 
Jim Kidd, President & Chief Executive Officer 
  
 
Financial Impact: 
 
There is no financial impact for this item. 
 

Agenda Item 
SCA-1 

Board Meeting 
August 10, 2017 





Founding Board of Directors 
SouthTech Success Center, Inc. 

 
 

 
 
Motion: 

 
  I recommend that the Board approve the SouthTech Success Center, Inc. By Laws revisions 

pertaining to IRS Code Changes.   
 
Summary Information: 
 
There are two revisions to By Law language as a matter of IRS compliance that is under General 
Provisions Section 1.1 and Section 9.6 Internal Revenue Code.   The By Laws committee did 
approve recommendation the IRS Code Changes.  The revision is highlighted in the attached. 
 
 
Attachments:  SouthTech Success Center, Inc. By Laws 
                        Proposed Revisions    
 
 
Presented By: 
 
Jim Kidd, President & Chief Executive Officer 
  
 
Financial Impact: 
 
There is no financial impact for this item. 
 

Agenda Item 
SCA-2 

Board Meeting 
August 10, 2017 



Current Approved Text: 

1.1 Charter   These By-laws are hereby adopted for and on behalf of SouthTech 
Charter Academy, Inc., a Florida not-for-profit corporation (hereafter called 
“School”).  The name and purpose of the School shall be as set forth in its Articles 
of Incorporation and the conversion school Charter, (to be issued by the State of 
Florida), as amended from time to time.  
 
Suggested Revised Text : 

1.1 Charter     These By-laws are hereby adopted for and on behalf of SouthTech 
Charter Academy, Inc., a Florida not-for-profit corporation (hereafter called 
“School”).  The name of the School shall be as set forth in its Articles of 
Incorporation (to be issued by the State of Florida), and the conversion school 
Charter, as amended from time to time.  Said organization is organized 
exclusively for educational purposes, the making of distributions to organizations 
that qualify as exempt organizations described under Section 501(c)(3) of the 
internal Revenue Code, or corresponding section of any future federal tax code.  

Current Approved Text: (Highlighted): 

5.1 Chairperson and Vice-Chairperson of the Board  The Directors may elect at 
the annual meeting a Chairperson and Vice-Chairperson of the Board of 
Directors. The office of Chairperson and Vice-Chairperson shall be for a term of 
one year. Except as otherwise provided by law, the Chairperson and Vice-
Chairperson shall hold office until the next annual meeting of the Directors or the 
special meeting held in lieu thereof, and thereafter until their respective 
successors are chosen and qualified, unless a shorter term is specified in 
electing or appointing them. The Chairperson and Vice-Chairperson may not 
serve in such capacity for more than three consecutive one year terms; provided, 
however, that the Chairperson and Vice-Chairperson may serve additional, non-
consecutive terms. The fact that an individual is currently serving as Chairperson 
and Vice-Chairperson shall not create any presumption that such individual shall 
be nominated for either such position in any subsequent year. 

Suggested Revised Text (Highlighted) 

5.1 Chairperson and Vice-Chairperson of the Board The Directors may elect at the 
annual meeting a Chairperson and Vice-Chairperson of the Board of Directors. 
The office of Chairperson and Vice-Chairperson shall be for a term of one year. 
Except as otherwise provided by law, the Chairperson and Vice-Chairperson shall 
hold office until the next annual meeting of the Directors or the special meeting 
held in lieu thereof, and thereafter until their respective successors are chosen 



and qualified, unless a shorter term is specified in electing or appointing them. 
The Chairperson and Vice-Chairperson may serve in such capacity for as many 
terms as the majority of members continue to elect them through the specified 
electoral process.  The fact that an individual is currently serving as Chairperson 
and Vice-Chairperson shall not create any presumption that such individual shall 
be nominated for either such position in any subsequent year. 

Current Approved Text: (Highlighted): 

9.6 Internal Revenue Code Notwithstanding anything herein to the contrary, no part 
of the net earnings, if any, of the subject corporation shall inure to the benefit of or 
be distributed to its Directors, Officers or any other person, except that this 
corporation shall be authorized to pay reasonable compensation for services and 
materials rendered. Upon dissolution of this corporation, all its assets remaining 
after payment of all costs and expenses of such dissolution shall be distributed to 
organizations which have qualified for exemption under section 501 (c) (3) of the 
Internal Revenue Code, as amended, or to the Federal Government or to a State or 
local government, for charitable purposes, and none of the assets will be 
distributed to any member, Officer or Director of this corporation. 
 

Suggested Revised Text (Highlighted) 

9.6 Internal Revenue Code Notwithstanding anything herein to the contrary, no part 
of the net earnings, if any, of the subject corporation shall inure to the benefit of or 
be distributed to its Directors, Officers or any other person, except that this 
corporation shall be authorized to pay reasonable compensation for services and 
materials rendered. Upon the dissolution of this corporation, all assets remaining 
after payment of all costs and expenses of such dissolution, shall be distributed 
for one or more exempt purposes within the meaning of Section 501(c)(3) of the 
Internal Revenue Code, or corresponding section of any future federal tax code, or 
shall be distributed to the federal government, or to a state or local government, 
for a public purpose.  Any such assets not disposed of shall be disposed of by a 
court of competent jurisdiction in the county in which the principal office of the 
organization is then located, exclusively for such purposes or to such organization 
or organizations, as said Court shall determine, which are organized and operated 
exclusively for such purposes, or to organizations which have qualified for 
exemption under section 501 (c) (3) of the Internal Revenue Code, as amended, or 
to the Federal Government or to a State or local government, for charitable 
purposes, and none of the assets will be distributed to any member, Officer or 
Director of this corporation. 
 

 

 



Founding Board of Directors 
SouthTech Success Center, Inc. 

 
 

 
 
Motion: 

 
I recommend that the Board approve the Charter School System Agreement for SouthTech 
Schools, namely, SouthTech Charter Academy, Inc., SouthTech Preparatory Academy, Inc. and 
SouthTech Success Center, Inc.  
 
Summary Information: 

 
On April 13, 2017, a reorganization of the corporate structure was presented to the Board.  As 
the presented concept allowed for some changes that did not meet Board approval, the Board 
item was tabled and brought back to the Board as Old Business at the May 11, 2017 Board 
meeting.  Between the two Board meetings, Attorney Melissa Gross-Arnold had submitted 
several possible reorganization scenarios for the Board’s consideration.  The Board voted at that 
meeting to authorize the President/CEO to work with Attorney Gross-Arnold to structure a 
reorganization model based on the selected concept.  The final product is now presented to the 
Board for consideration on the attached agreement and resolution.  
 
 
Attachments:  Charter School System Agreement and Resolution – See STA attachment 
 
 
 
Presented By: 
 
Jim Kidd, President & Chief Executive Officer 
  
 
Financial Impact: 
 
There is no financial impact for this item. 
 

Agenda Item 
SCA-3 

Board Meeting 
August 10. 2017 



Founding Board of Directors 
South Tech Success Center, Inc. 

 
 

 
 
Motion: 

 
I recommend that the Board approve the extension of the President/CEO’s contract by 
addendum. 
 
Summary Information: 

 
The Personnel Committee met and completed the President’s annual evaluation, which was 
brought to the March 9, 2017 Board meeting and approved.  The committee discussed the current 
contract, actual salary and proposed cost of living increase.  The committee recommends an 
increase of 5%, an increase in incentive; and to maintain cost of living increases.    
 
Attachments:  President’s Contract Addendum  
   
 
 
 
Presented By: 
 
James F. Notter, Chair 
  
 
Financial Impact: 
 
The financial impact for this item is $168,000. 

Agenda Item 
SCB-1 

Board Meeting 
August 10, 2017 



ADDENDUM TO CONTRACT 
 
Between:  South Tech Charter Academy, Inc. (hereinafter referred to as “South Tech”) 
 
And: James R. Kidd (hereinafter referred to as “Mr. Kidd”) 
 
 FOR THE SAME CONSIDERATION contained in the Employment Agreement 
between the parties bearing an Effective Date of January 12, 2012 (the “Agreement”), to which 
this Addendum is attached and for other good and valuable consideration, the parties agree that 
said Agreement shall reflect the following additions, changes or deletions:  
 

1. Section 3 Annual Renewal: shall be altered to reflect that the Agreement shall be 
renewed through June 30, 2022;  
 

2. Section 5 Salary: shall be altered to reflect an annual base salary of $168,000.   
Section 5 shall likewise be altered to include: 
 

a. Mr. Kidd shall receive a cost-of-living pay raise on July 1, 2018, July 1, 
2019; July 1, 2020 and July 1, 2021.  The cost of living amount shall be 
determined by accepted cost of living index.  
 

b. Mr. Kidd may be entitled to additional incentives, to be awarded as a lump 
sum bonus and to be based on “Evaluation of Performance as set forth in 
Section 4 Evaluation of Performance and based on an average of 
performance ratings from the Personnel Committee as follows: 

 
Rating Incentive Amount 
4.0-4.49 $2000.00 
4.5-4.99 $2500.00 
5 $3500.00 

 
 
ALL OTHER TERMS AND CONDITIONS INCLUDING AS SET FORTH IN THE 
EMPLOYMENT AGREEMENT DATED JANUARY 12, 2012 AND SUBSEQUENT PRIOR 
AMENDMENTS UNRELATED TO SALARY, SHALL REMAIN UNCHANGED. 
 
 
Agreed this 27 day of July, 2017.  
 
SOUTH TECH CHARTER ACADEMY, INC. 
By: 
 
 
____________________________________   _____________ 
James F. Notter (Chair)             Date 
 
____________________________________   _____________ 
James R. Kidd                               Date 
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