STA/STPA Governing Board
Special Board Workshop Minutes
May 2, 2025

1. Callto Orderat 12:00 pm
2. Open Meeting Act

3. RollCall
e Present: Roger Dunson, Russell Feldman, Diane Heinz, Dan Heller, Suzanne Nicolini,
Tony Robinson, Erika Rotbart
e Absent: Ayesha Edmond

4. Expansion Opportunities
e Four expansion options were discussed, focusing on partnerships with Indian River State
College (IRSC) and Synergy. IRSC includes Indiantown High School (full CTE) and the Clark
Advanced Learning Center (College Prep), while Synergy is a private school offering CTE
programs.
o The ultimate goal is to convert one or more into STS charter schools
o Due to time constraints, STS would operate as a management company for the
2025-2026 school year, with full charter implementation planned for Fall 2026.
e Proposed Options
o Option 1: Indian River State College (IRSC) & Synergy
o Option 2: Indian River State College (IRSC) Only
o Option 3: Synergy Only
o Option 4: None of the Above

5. Board Discussion

6. Adjournmentat 1:10 pm

)

: / N «f —f -
Minutes Prepared by: No— Approved by: '(,\M WV l~"Dated ( \ / 27
Lisa DeVine Russell Feldman




